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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
12th January 2023, 14:00, MS Teams

Present: Miguel Almeida, Howard Baylis (chair), Maggie Dinsdale, Alan Graham, Nigel Hall, James Herbert-Read, Jo Keeley, Sylviane Moss, Emilia Santos, Keith Savill 

Apologies: Nicky Clayton 

Minutes: Fiona Cooper

Mentioned: Kajsa Bigeat, Glenis Julian, Neil Stanford, Erin Ferguson, Nicky Clayton, Francesca Cornero, Maggie Gentry  


University Biomedical Services User Committee 

1. Minutes
The minutes from the meeting held on 12th May 2022 were approved. 


2. Matters arising
HB confirmed that the Amphioxus facility is now closed. 

3. Chairs Report  (From the Facilities Operations and Management Committee) 
HB confirmed there have been two FOM meetings since the last User Group meeting and the biggest news is that the Madingley facility is staying open. There is work going on around future capacity within UBS and Kajsa Bigeat the Strategic Planning and External Collaborations Manager has been speaking with many users to create a road map for all facility users across UBS. HB explained that there is ongoing discussion in regards to under-costing on research grants. Other issues include high levels of inflation which are also having an effect on costs.  

4. Facilities Manager’s Report 
MD confirmed that Madingley has now received funding for the corvid research and will remain open. 
Staffing - MD confirmed there are currently two members of staff and an agency person working
within the facility. Recruiting staff remains an issue not just limited to Madingley but across the
University. 
Occupancy - MD confirmed there are currently 27 corvids in the aviaries. Since the last meeting MD has had to euthanise three Jays due to old age. Two of the young Jays have been rehomed to a couple in Norfolk who have built an aviary in preparation for the facility closure. The decision was taken to rehome as these two jays did not test well. Madingley is at full capacity with the fish tanks. There are 30 small tanks and 14 large tanks between rooms 5 & 6. 
MD is actively looking for work for the unit and has an outside group that have shown interest in
starting in the rodent unit, initially on a small scale. Details of this are being finalised and the start
date is to be confirmed.
Equipment – MD explained that due to the non-closure of the facility she has already started to
update some of the facility equipment. Items that have been taken off the service contracts have
now been put back on and all equipment that is needed to run the rodent facility has now been
serviced. The unit has managed to source unwanted equipment from Anatomy due to their
closure this year.
Health, Safety and Security - MD confirmed that now the facility is staying open there is a lot of
work to be completed on the existing aviaries which was put off due to the planned closure. This
involves work to make sure that the aviaries are structurally sound for the birds, staff and research
groups. MD is currently in talks with Estate Management and Able Construction about works that
need to be completed in the animal unit and in the aviaries. Able construction are due to
commence work on the aviaries on Monday 16th of January. 
MD stated that there has been a large increase in feral rat activity on site. MD has had to re-bait
boxes but as they are doing a vast amount of damage to the already rotting posts she has had to
close off some of the aviary compartments and set up some snap traps. This has been successful
and so will continue for the foreseeable future. MD believes the problem is coming from 3
compost boxes that they seem to be nesting in at the back of genetics. After discussions it has 
[bookmark: _GoBack]been agreed that they would be broken down and removed from behind the North Aviary. Thanks
to Glenis Julian and her team for being understanding and removing these. 
All staff including have now completed the working at heights and manual handling refresher
course with Neil Stanford.
General Administrative Update – MD stated that she would appreciate advance warning of
apologies if users cannot attend this meeting. She confirmed she has sent out an email
explaining why. 
MD informed the committee that there was poor Wi-Fi service prior to the installation of the new
windows and doors in the zoology building but once this was complete Wi-Fi access was further
degraded. A survey has been completed on both the avian and the mammalian building and
installation should take place within the next three months. The Installation team have installed a
booster box in MD’s office so she has working laptops.  
MD reminded the committee that PPL return of procedures are due by the end of this month. 
Non-Regs - There has been a high volume of non-regs coming through. MD will continue to deal with this and has been sending the finalised copies to Erin Ferguson and Sylviane which seems to be working. There may be some changes to the process but advance notice will be given if this happens. MD asked the committee to make sure the correct version of non-reg application form is being used. This can be found on the UBS website. 
SM and others reported limited access to the WWW site and therefore forms. 
Action MD, SM and others. 
Named Veterinary Surgeon Report
Report was circulated prior to the meeting. JK confirmed there are now further restrictions on re-
releasing birds due to the avian flu outbreak. JK informed the committee that feedback on the
UBS website would be appreciated especially in regards to access. 

Named Information Officer Report
Report was circulated prior to the meeting. 

User Reports
Nicky Clayton: Corvid Lab (report given by MD) – MD confirmed there are no new graduate students this year. NC is trying to recruit for this coming academic year as well as continuing to raise money for the corvid lab. NC is on sabbatical this year and busy planning and advising on a 6 month bird exhibition at the Natural History Museum from April to October. Francesca Cornero (current student) will be back from America end of January/early February and should be able to attend the next user group meeting in May. 

NH confirmed that Harry Hellmers has started as scientific coordinator and one of his duties is to provide weekend and holiday cover for aquatic culture. There are currently three tanks of sticklebacks in room 102a which are ready to be used in the practical in February. 100 more sticklebacks have been ordered from Blades. In room 7 there are 29 tanks of cichlids as two more tanks have just been set up. Preparations will soon begin to move everything across to room 110.    

JHR (Lionfish & Sand eels) – JHR informed the committee that they had encountered one problem with one lionfish which had lock-jaw. The fish was monitored for ten days and the fish recovered. JHR informed the committee that they are expanding with a new room being set up next to the existing facilities. The tanks will arrive in two to three weeks’ time. Maggie Gentry, MD and JK will check the rooms before any animals go in. Non-regs are currently being completed for this work but it will probably be six to eight weeks before it can begin.  

The 3R’s
Report was circulated prior to the meeting. 

Any Other Business
AG asked the committee if his work experience student could spend an afternoon in the facility to give them an opportunity to see other species work that is going on. This was agreed. 

The committee agreed that they would look into a ‘hybrid’ approach for the next user group meeting. 

Date of next meetings: tbc 
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