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Madingley Rise
		Cambridge
			CB3 0TX
[bookmark: _GoBack]Thursday 12th January 2023, 14:00

Present: Rahul  Roychoudhuri, Polly Attlesey, Karl Wilson, Sophie Kimpton, Jakub Chudziak, Marie Bejar, Julia Mason, Klaus Okkenhaug

Apologies: None

Minutes: Toni McEvoy

Mentioned: 


University Biomedical Services User Committee – Gurdon

1. Minutes
The minutes from the meeting held on [date] were approved. 

2. Matters arising
None

3. Chairs Report  (From the Facilities Operations and Management Committee) 
The irradiator has been commissioned. There were discussions about pay scales. Facility managers have been given restructuring paperwork to complete and send to Karl. Financially the Gurdon is in the black. Karl said that the Gurdon is the most financially stable facility. 

4. Facilities Manager’s Report 
A report was circulated prior to the meeting
· Staffing
Current filled positions:
G8 Facility Manager/NACWO                  x 1
G6 Deputy Facility Manager                    x 1
G4 Team Leader                                      x 2 (1 Agency)
G3 Animal Technician                              x 5 
G2 Trainee Animal Technician                 x 3 (1 Agency)
G4 Service Supervisor                           Vacant
G2 Service Technician                             x 2 (1 Agency)
G2 Service Technician part-time              x 1
G2 Cleaner part-time                                x 1

· Occupancy
Gurdon Rodent Facility Occupancy
Minimum GM500 Capacity – 4940                    
Maximum Large Blue Capacity – 90
Maximum Rat Cage Capacity – 100

Current cage occupancy - GM500 – 2041
                                              Lg. Blue - 0          
                                             Rat         - 0     

Overall occupancy – 41% Mouse 0% Rat
                  
Gurdon (Pathology) Containment Level II 
Maximum GM500 Capacity – 350
Maximum Large Blue Capacity – 30

Equipment – new/needed/problems etc.
The 2 autoclaves are in but they need 2 new pressure valves. This is still having a significant impact on processes within the facility and it is felt that this needs to resolved as a matter of urgency. The service area refurbishment project is still on going the steam provision are main issue.
All cage/ bottle processing is remains the same being fully supported by the Anne McClaren Building or the Gleeson Building. The boilers are being removed this week and may cause some disruption and this will be kept an eye on. 

· Health, Safety and Security
We are still witnessing the wearing of ‘spit cover’ face masks in the animal holding rooms. We have also had an incident where users were bringing in their own FFP2 masks from outside the facility and after use putting them in a pocket and bringing the same mask in to use again on a different day. 
Please be reminded that the minimum protection requirement for working in an animal holding room is a FFP2 face mask. We provide both powered RPE and disposable protection for all users, however, please be reminded that under COSH regulations there is a legal requirement that disposable face masks must be face fitted.  Please do not wear disposable face masks until you have been properly face fitted. 
PPE is also a legal requirement under COSH regulations. We have noticed an increase of incorrect or lack of PPE adorned in the animal holding rooms. Please could you remind your groups to adhere to our PPE policies. The most important being the removal of outside clothing, the wearing of scrubs over outside clothing is not permitted, as they can harbor unwanted pathogens risking the health of your colonies. The outside clothing will also collect allergens from the holding rooms which will not only increase their own risk of becoming sensitized they may sit next to someone already sensitized and cause a severe allergic reaction. The non-removal of gowns and gloves, before leaving a room, has also been observed on a few occasions please remember to remove them, and place them in the clearly labelled bins located next the exit of all rooms. 
We have also had a couple of instances where the ‘green break glass’ has been pressed to exit the facility this was probably due to the person not having OOH access, as its expired or didn’t apply for it. If you have had OOH access please contact the contact person on your form to come and let you out or failing that call university security and they can come and help. 

· General Administrative Update
Nothing to Report

· Report from AWERB Operations Committee
ASRU are happy with the Root Cause Analysis reporting and the processes already in place.
When RCA reports are complete and submitted to the Home Office, learning cards will be circulated to AOC. They will also be included in the UBS newsletter. The Home Office have asked that UBS continue to submit RCA reports for potential breaches of standard conditions and appreciate the openness and transparency. Slight tweaks have been made to the template and a Corrective and Preventive Action (CAPA) has been introduced to bring them in line with 
Standard Condition 18 reports. It is possible that the template will be included on the UBS website. 
There have been 21 Standard Condition 18 reports submitted since the August meeting but no 
repeat concerns. New guidance has been shared regarding GA animals. It has been advised that 
wording can  be added to the PEL which will cover all project licences with a standard breeding 
protocol on.  The change has already been made to the PEL and an update will be disseminated. 
There has been an FOI request for how many animals were used for experimentations in 2021 and 
which departments are engaged in animal research. This has been responded to. A discussion took 
place about the feasibility of counting pups in every AM check. More discussions are needed on 
this subject, and the Home Office will be asked for clarification on what they require. It was reported 
that in the past the Home Office have advised they do not expect the cage to be unduly disturbed. 
If justification can be provided for why the pups cannot be counted, then it will be accepted. 

· Requests for facilities
1 space request has been received for approx. 250 cages/week

5. Non-Regulated Procedure applications
None

6. Named Veterinary Surgeon Report
A report was circulated prior to the meeting
Sophie confirmed the NVS group email account will soon cease to exist and users are to email the 
vet using their email address

7. Named Information Officer Report
A report was circulated prior to the meeting
Nothing further to report

8. User Reports
A report was circulated prior to the meeting
Rahul recently sent a poll to ask users various question about their Gurdon experience. Once he has collated the responses he will circulate report and these will be sent out with these meeting minutes. 

9. The 3R’s
A report was circulate prior to the meeting
The AWERB 3Rs Committee has met monthly from August 2022 to January 2023.
in this time the committee has reviewed a total of 12 Retrospective Reviews, 4 Severe Severity 
Licence Amendments and 2 Severe Severity New Licence Applications.
The committee has also been involved in producing guidance and information on various matters 
to aid users in applying the 3Rs – please see below.

In the last period the following have been produced:
· Intravenous Administration of Substances Training Poster – this poster details the routes and steps by which individuals can be trained in IV injection procedures in rodents.
· Saphenous Blood Sampling Poster – this poster gives some information as to how this procedure is carried out and the benefits of using this method over other blood sampling methods in rodents.
· These and other guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters you would like the committee to produce further information on please contact the NIO Debs Flack djf59@cam.ac.uk or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts.
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Over the coming months the results from the Self-Assessment Tool will be reviewed and used to produce a 3Rs strategy along with actions to target 3Rs activities.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 

3Rs Drop In Sessions-
· Between August 2022 and January 2023 Sophie Kimpton and Sophie Wildman have run two very successful 3Rs Drop-In Sessions at the Gurdon and Mira facilities, with many excellent suggestions being raised by the technicians.
· Unfortunately, due to Sophie W going on maternity leave, the pace of organising these sessions has slowed, but the aim is to pick this up again in the coming months.

10. Any Other Business
Rahul has been discussing setting up a streamlining working group to see if there are ways to reduce stress and workload for technicians. Rahul would also like to set up and sociable meeting between researchers and technicians as an opportunity for people to get to know each other and see what others are working on. Polly suggested attending her monthly staff meeting in the Gurdon. 


Date of next meetings: Thursday 11th May 2023
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