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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 11th September 2023

Present: Polly Seaton, Jakub Chudziak, Maite Bejar, Klaus Okkenhaug, Sam Jameson, Karl Wilson, Courtney Hanna,

Apologies: Emma Rawlins, Rahul Roychoudhuri, Jenny Gallop, Keith Savill, Sophie Kimpton, Rahul Roychoudhuri,

Minutes: Toni McEvoy

Mentioned: Rahul Roychoudhuri (RR)

University Biomedical Services User Committee – Gurdon

1. Minutes
The minutes from the meeting held on 11th May 2023 were approved. 

2. Matters arising
· Pithing. RR in contact with UBS Licensing Team and HO. The licencing team have asked RR for further information and they are still waiting a response. 
· MCMS Training and emails.  Notifications of Study Plan submissions. Can the MCMS send confirmation of the submission of the Study Plan to the individual submitting? Action:PA to speak to MAH.

3. Chairs Report  (From the Facilities Operations and Management Committee) 
KO asked about attendance to the Tamoxifen Workshop an update was provided. SJ provided a brief overview of the minutes.  FOM Meeting Minutes from 5th June 2023 to be circulated with the minutes.

4. Facilities Manager’s Report

· Staffing
Current filled positions:
· G8 Facility Manager/NACWO  x 1
· G6 Deputy Facility Manager  x 1 - PIL
· G4 Team Leader  x 2 (1 on Maternity leave) PIL
· G3 Animal Technician  x 5 (4 of whom are new to the post +1 vacant post & 1 off long-term sick leave, PIL)    
· G2 Trainee Animal Technician x 2 (+ 2 Agency)
· G4 Service Supervisor - Vacant – being covered by Agency staff.
· G2 Service Technician x 2 (+2 vacant)
· G2 Service Technician part-time x 1       
· G2 Cleaner part-time x 1                                                          

Recruitment
Service Tech recruitment on going.
2 x G3 currently being advertised. 
1 x Procedure Technician /trainer  (TBC)

· Occupancy
Gurdon Rodent Facility Occupancy
Maximum GM500 Capacity – 4940                    
Maximum Large Blue Capacity – 90
Maximum Rat Cage Capacity – 100

Current cage occupancy - 
GM500 – 1959
Lg. Blue - 0          
Rat         - 0     

Overall occupancy – 44% Mouse 0% Rat 
Up 4% from last report.
             
Gurdon (Pathology) Containment Level II 
Maximum GM500 Capacity – 350
Maximum Large Blue Capacity – 30

Equipment – new/needed/problems etc.
The service area refurbishment project is still on going. Update: the programme to replace the existing steam generators and associated pipe works has been completed. The autoclaves are operational but additional works to include adding the footplates are still to be finished. All areas have the decorating still outstanding. All cage/ bottle processing remains the same being fully supported by the Anne McClaren Building or the Gleeson Building. The surgery repairs and redecoration and decontamination has now been completed. The project to replace the goods lift will start this month and will take approx. 10 weeks to complete. Temporary hoarding will be placed in front of both lift doors so the level 0 corridor and stores lobby will have slightly restricted access.

Health, Safety and Security
Nothing to report

General Administrative Update
Please contact Justyna or Matt for all your training requirements. Please be reminded that that the handling assessment for your Personal licence is not the same as for your mouse handling. Separate training is required which we combine with your Schedule 1 Killing training and assessments. Please also be aware that if you have not completed your PIL course but you will need to Kill a mouse then you will need to sit the mandatory home office module 6.3 on S1killing before we can train you on the appropriate methods of killing. https://www.ubs.admin.cam.ac.uk/training-centre/function-d-eu-module-63.  Please ensure that you submit accurate information to the home office. Some SC18 submissions have advised the home office that the NACWO has been consulted when this is not the case. There are delays in receiving responses from the HO. 
Home Office Audit scheduled for Cambridge 19th September. MCMS Update – There is a new look to the database. Please see circulated facility managers’ report for full guidance. 
The Gurdon is short on Licensed Technicians and support on offer to Users at present. Discussion regarding competency assessment.  Users do not need to wait for DOPS assessment to undertake a procedure if they have been trained and are deemed competent. PA highlighted the updates to the MCMS.  The steam generator is currently in fault.  Training for the Gurdon Institute Maintenance Team and continuing support for running the steam plant is to be completed.  It is hoped that the service area will be operational by the next User Committee Meeting. PA confirmed that the X-Ray Irradiator has been fixed.  It had been misused; the door was damaged, likely by slamming.  ACTION: PA has requested a separate meeting to discuss UBS support for the X-Ray Irradiator.

Requests for facilities
None

Report from the AWERB Operations Committee.
There has still been no guidance on SC18 reporting and the standard GA templates. PEL
changes have not been implemented on ASPeL and the group feel that communication is failing 
and are no longer being made aware of any changes. We haven’t currently noticed any delays of 
our licensing process, but other establishments have. We were asked to trial an AWERB 
reporting document, it was felt that it was clunky and difficult to use and didn’t bring 
anything positive to our processes. This was reported back to the HO, they haven’t come back to 
us yet. Total of 19 RCA’s, 13 with outstanding actions. There is work going on to produce some 
learning cards from each of the RCA’s that can then be presented at AOC. 24 SC18 reports 
submitted to up to the end of June. Since the last AOC there have been a total of 113. These
have all been submitted to ASRU but have only received 2 responses from ASRU so far from 24 
reports

5. Non-Regulated Procedure applications
None

6. Named Veterinary Surgeon Report
Unit Specific:
Sophie visits Gurdon typically on a Tuesday morning and is usually in the centre of Cambridge on 
a Thursday morning too, alongside other ad hoc visits throughout the week. Please feel free to 
organise meetings and catch ups with her or discuss things when you see her in the unit if you 
would like to ask about anything.
General Items:  The NVS team are now starting to keep record of the advice given to you about your individual animal’s clinical cases on MCMS, such as clinical signs seen and treatments advised. This will be part of the Health Concern. Discussion will still be had via email or phone call as well as appropriate. You will see this on Health Concerns that an NVS has checked: And you may search for them by: Reports: Health Records > filter > ‘Is NVS Review Required’ is equal to ‘YES’.
The MCMS Health Concern Terms will be updated: The NVS team have worked hard to reduce 
and refine the list of Health Concern options to a more usable, observation-based list of clinical 
signs. This will be launched on MCMS in mid September and guidance documents as to what the 
new list is, and where the old list has gone, will be available on Moodle when they go live on 
MCMS. An Infographic is included here that shows what the new list of terms will be University 
Biomedical Services, Greenwich House, Madingley Rise Site, Cambridge, CB3 0TX Please note 
the inclusion of a “Phenotype Observation” in the new list – this can be used for any scientific 
observation that you may wish to use the Health Concern system for. The new list will then be 
reviewed next year to ensure it is appropriate so please do feedback any comments you have.
SC18/ Keep Alive Request Feedback from the HO: Please make sure to check that all 
feedback from the HO has been cc’d to UBS SC 18 Reports UBSSC18reports@admin.cam.ac.uk. 
If it hasn’t, please make sure to forward it on to this email address to ensure that your Named 
People and UBS can best help and support you.

7. Named Information Officer Report
UBS NIO Sophie Wildman is on maternity leave and will start back in October; Rue Jones-green had now been added to the PEL as an additional NIO. 
Standard Condition 18 Reports – 
· During this reporting period (April 1st to August 25th) there have been a total of 204 Standard Condition 18 reports, of these repeat concerns were raised at AWERB Operations Committee (AOC) included: Nose bleed, microchip haematomas and bleeding, weight loss, tumours, eye concerns, and reactions to anaesthesia. 
· ASRU require all Standard Condition 18 Reports to be submitted within 72 hours of the initial incident occurring.
· Where possible, Post Mortem on the animal(s) and collaboration with Named Persons should be included in the report. However, if you are awaiting results from the PM, you can add this information retrospectively in a follow up e-mail to ASRU, so as not to cause a hindrance in sending the initial report within the stated period. 2. 
Openness – 
· UBS are presenting several posters at LASA in November.
· All non technical summaries from all UK PPLs are online at Non-technical summaries granted in 2023 - GOV.UK (www.gov.uk) this is a great help for those in the writing process. They are published every 3 months.
· The 2022 statistics for scientific procedure on living animals in Great Britain are now available. They were published by the Home Office in July. Statistics of scientific procedures on living animals, Great Britain: 2022 - GOV.UK (www.gov.uk)
· Understanding Animal Research published an analysis of all animal research conducted in the UK in 2022. Cambridge is the second highest institution carrying out procedures. Ten organisations account for half of all animal research in Great Britain in 
Establishment Licence –
· ASRU will be conducting a facilities audit on the 19th September 2023.
· Establishment Licence changes have been made to Named Persons during the last period.
· Please familiarise yourself with the Establishment Licence | University Biomedical Services (UBS) (cam.ac.uk) and ask NACWO’s to check the areas you are using as PPL or PIL and contact your NACWO if any changes are required.
UBS Research Newsletter –
· The 6th issue was circulated this month Researchers | University Biomedical Services (UBS) (cam.ac.uk), the next issue will be due for release in December.
· Highlights from the last issue were- the rehoming of rats, an article about how euthanasia of animals affects researchers and technicians. The use of fur markers pens as an alternative.
· If anyone would like to submit information to the Newsletter or feature an article, please do not hesitate to contact me tj222@cam.ac.uk 

8. User Reports
The surgery room has been decontaminated, painted and is ready for use. The facility now needs surgery tech. Matt Feetenby (Senior Animal Technician) to be trained at the Anne McLaren Building. The irradiator has been repaired Action PS: Look in to how to charge for the irradiator. James Dooley (Liston Group) has been invited to the Users Committee. KO queried about the IVIS machine currently housed in CL2 Room.  JD has set up the plethysmography machine in the room and changed the set up.  No current alternative space available for the IVIS.  PA to meet with JD to discuss further. KO asked about the progress of the Gurdon Biofacility autoclaves.  PA commented that construction is complete. 

9. The 3R’s
3Rs Committee-
· The AWERB 3Rs Committee has met monthly from May 2023 to September 2023.
· In this time the committee has reviewed a total 7 Retrospective Reviews and has been working to update the Terms of Reference and recruit new members.

3Rs Guidance and Information-
· In the last period the following have been produced and reviewed by the 3Rs Committee –
· Tamoxifen guidance document
· Surgery guidance document
· LASA Guidance has been revised and updated: Guiding-Principles-for-Named-Persons-May-2023_Singles.pdf (lasa.co.uk)
· 3Rs guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters, you would like the committee to produce further information on please contact the NIO Rue Jones-Green tj222@cam.ac.uk or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.

3Rs Strategy-
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts. To update on this, a monthly 3Rs strategy meeting is now being carried out where we are working towards completion of our 3Rs strategy. 
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Currently the leadership section is under review by the 3Rs Strategy Group and other sections will begin to be addressed over the coming months.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 

3Rs Drop-in Sessions-
· We are working to re-instate the drop In sessions as of this month (September) with the aim of visiting each facility at least once a year.
[bookmark: _GoBack]
3Rs information/AOB -
· Marker pens can be ordered from a commercial supplier that can be used to mark the fur of light-coloured mice, there has been some interest in these. LMB are currently trailing the pens.
· The NC3Rs have released updated ARRIVE pocket guidelines, this was shared with the 3Rs enquiries list and has proved very popular. An order will be placed next week, and he pocket guides will then be distributed.
· We now have poster templates to facilitate the production of posters. The templates have easy to edit text boxes set within the universities' colour schemes and correct logo placement. They are available in a range of sizes. Anyone with any ideas or need assistance in the production of their poster can contact NIO Rue Jones-Green tj222@cam.ac.uk

10. Any Other Business
JC asked if there was any lead shielding for animals. KO suggested this is something that needs to be purchase by individual groups. The cage wash is nearly complete.

Date of next meetings: TBC 
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