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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Wednesday 6th 2023, 12:30, MS Teams

Present: Gemini Chu, Ewan St. John Smith, Riccardo Beltramo, Alan Graham, Sophie Kimpton, Keith Savill, Mark Evans, Elisa Galliano, Julia Becker, Jasper Poort, Maria Pardo Navaro, Geula Hanin, Ole Paulsen, Chris Riches, Sophie Granham, Felippe Espinelli-Amorim, Su Han, Bill Colledge, Andrew Murray, Hayley Forest, Maggie Gentry, Karl Wilson, David Belin, Allan Herbison, Ben Jaggs, Allan Herbison

Apologies: Allan Herbison, Ewan St. John Smith, Julia Becker, Andrea Dimitracopoulos, Javier Aguilera Lizarraga, Bill Colledge,

Minutes: Toni McEvoy

Mentioned: Mary Ann Haskings

[bookmark: _GoBack]
University Biomedical Services User Committee – Downing Site

1. Minutes
From the previous meeting on 09/05/2023 were approved 
2. Matters arising
A working group has been set up to work on the MHV that is in the CAF. 
MAH was awarded a double increment this year for all her efforts; this had great support from the research community and UBS Management. 
3. Procedural space at the CAF

4. Chairs Report  (From the Facilities Operations and Management Committee) 
At the last FOM meeting it was discussed how to make the relationships between UBS staff and researchers closer than they are. Seminars subsidised by UBS have been suggested. It was also mentioned that any papers that have been published could be shared to give UBS staff a better understanding of the research being carried out in the facility. 
It was also discussed animals should be accessible for experimentation before 9:00 am whenever necessary. Currently the CAF staff undertakes the morning check of the animals prior to 9:00 am, but this should not prevent experiments from starting earlier. DB is currently discussing the drafting of a new general procedure to accommodate such need. In the meantime, if anyone needs to start experiments earlier than 9:00 am, please discuss this with GC and HF. 

5. Facilities Manager’s Report
· Staffing
T2 – This position has now been filled 
T3 Vacant
T2 staff member is acting up
T4 vacant – interviews taking place this week.
Supervisory cages wash staff member has requested a transfer in to a T2 at Mira. This position will now be vacant and interviews are taking place soon.
2 x temp to perm candidates doing well. 1 has been employed as UBS bank staff.

· Occupancy
40% - 7% of this is rats as of the last meeting  (Post meeting note – September average occupancy 32%.   End of September 36% mouse and 13% rat).
· Equipment – new/needed/problems etc.
Lighting replacement work is now happening. This is due to be completed the end of October. Fire sounders are being upgraded. New bottle washer and de-capper is being installed in the next few weeks. The rat bottles are being changed. This has been discussed with the facility users. 
· Health, Safety and Security
Nothing to report
· General Administrative Update
T-talks have been taking place. Gemini thanked everyone for their time. A surgery guidance document has been created which has been approved by the 3’rs committee and will be circulated.
· Report from AWERB Operations Committee
Nothing to report
· Requests for facilities
Nothing to report
· Non-Regulated Procedure applications
There have been several applications that have been submitted to AOC there are mainly renewals for work that is ongoing.

6. Named Veterinary Surgeon Report
Sophie visits the Combined Animal Facility typically on a Thursday morning and is usually in the centre of Cambridge on a Tuesday morning too, alongside other ad hoc visits throughout the week. Please feel free to organise meetings and catch-ups with her or discuss things when you see her in the unit if you would like to ask about anything. 

General Items:  The NVS team are now starting to keep record of the advice given to you about your individual animal’s clinical cases on MCMS, such as clinical signs seen and treatments advised. This will be part of the Health Concern. Discussion will still be had via email or phone call as well as appropriate. You will see this on Health Concerns that an NVS has checked: And you may search for them by: Reports: Health Records > filter > ‘Is NVS Review Required’ is equal to ‘YES’.
The MCMS Health Concern Terms will be updated: The NVS team have worked hard to reduce and refine the list of Health Concern options to a more usable, observation-based list of clinical signs. This will be launched on MCMS in mid September and guidance documents as to what the new list is, and where the old list has gone, will be available on Moodle when they go live on MCMS. An Infographic is included here that shows what the new list of terms will be University Biomedical Services, Greenwich House, Madingley Rise Site, Cambridge, CB3 0TX Please note the inclusion of a “Phenotype Observation” in the new list – this can be used for any scientific observation that you may wish to use the Health Concern system for. The new list will then be reviewed next year to ensure it is appropriate so please do feedback any comments you have.
SC18/ Keep Alive Request Feedback from the HO: Please make sure to check that all feedback from the HO has been cc’d to UBS SC 18 Reports UBSSC18reports@admin.cam.ac.uk . If it hasn’t, please make sure to forward it on to this email address to ensure that your Named People and UBS can best help and support you.

7. Named Information Officer Report
UBS NIO Sophie Wildman is on maternity leave and will start back in October; Rue Jones-green had now been added to the PEL as an additional NIO. 
Standard Condition 18 Reports – 
· During this reporting period (April 1st to August 25th) there have been a total of 204 Standard Condition 18 reports, of these repeat concerns were raised at AWERB Operations Committee (AOC) included: Nose bleed, microchip haematomas and bleeding, weight loss, tumours, eye concerns, and reactions to anaesthesia. 
· ASRU require all Standard Condition 18 Reports to be submitted within 72 hours of the initial incident occurring.
· Where possible, Post Mortem on the animal(s) and collaboration with Named Persons should be included in the report. However, if you are awaiting results from the PM, you can add this information retrospectively in a follow up e-mail to ASRU, so as not to cause a hindrance in sending the initial report within the stated period. 2. 
Openness – 
· UBS are presenting several posters at LASA in November.
· All non technical summaries from all UK PPLs are online at Non-technical summaries granted in 2023 - GOV.UK (www.gov.uk) this is a great help for those in the writing process. They are published every 3 months.
· The 2022 statistics for scientific procedure on living animals in Great Britain are now available. They were published by the Home Office in July. Statistics of scientific procedures on living animals, Great Britain: 2022 - GOV.UK (www.gov.uk)
· Understanding Animal Research published an analysis of all animal research conducted in the UK in 2022. Cambridge is the second highest institution carrying out procedures. Ten organisations account for half of all animal research in Great Britain in 
Establishment Licence –
· ASRU will be conducting a facilities audit on the 19th September 2023.
· Establishment Licence changes have been made to Named Persons during the last period.
· Please familiarise yourself with the Establishment Licence | University Biomedical Services (UBS) (cam.ac.uk) and ask NACWO’s to check the areas you are using as PPL or PIL and contact your NACWO if any changes are required.
UBS Research Newsletter –
· The 6th issue was circulated this month Researchers | University Biomedical Services (UBS) (cam.ac.uk), the next issue will be due for release in December.
· Highlights from the last issue were- the rehoming of rats, an article about how euthanasia of animals affects researchers and technicians. The use of fur markers pens as an alternative.
· If anyone would like to submit information to the Newsletter or feature an article, please do not hesitate to contact me tj222@cam.ac.uk 
8. User Reports
CR requested that when things are changing in the facility could an email be sent to all users. Gemini confirmed an email has previously been sent. DB suggested a WhatsApp group for communications that is managed by the PI’s. The committee agreed this would be useful.
Action: DB to discuss with GB set up a suitable group chat
9. The 3R’s
3Rs Committee-
· The AWERB 3Rs Committee has met monthly from May 2023 to September 2023.
· In this time the committee has reviewed a total 7 Retrospective Reviews and has been working to update the Terms of Reference and recruit new members.

3Rs Guidance and Information-
· In the last period the following have been produced and reviewed by the 3Rs Committee –
· Tamoxifen guidance document
· Surgery guidance document

· LASA Guidance has been revised and updated: Guiding-Principles-for-Named-Persons-May-2023_Singles.pdf (lasa.co.uk)
· 3Rs guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters, you would like the committee to produce further information on please contact the NIO Rue Jones-Green tj222@cam.ac.uk or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.


3Rs Strategy-
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts. To update on this, a monthly 3Rs strategy meeting is now being carried out where we are working towards completion of our 3Rs strategy. 
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Currently the leadership section is under review by the 3Rs Strategy Group and other sections will begin to be addressed over the coming months.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 

3Rs Drop-in Sessions-
· We are working to re-instate the drop In sessions as of this month (September) with the aim of visiting each facility at least once a year.

3Rs information/AOB -
· Marker pens can be ordered from a commercial supplier that can be used to mark the fur of light-coloured mice, there has been some interest in these. LMB are currently trailing the pens.
· The NC3Rs have released updated ARRIVE pocket guidelines, this was shared with the 3Rs enquiries list and has proved very popular. An order will be placed next week, and he pocket guides will then be distributed.
· We now have poster templates to facilitate the production of posters. The templates have easy to edit text boxes set within the universities' colour schemes and correct logo placement. They are available in a range of sizes. Anyone with any ideas or need assistance in the production of their poster can contact NIO Rue Jones-Green tj222@cam.ac.uk

10. Any Other Business
MHV health status meetings will resume for the end of September 2023

Date of next meetings:  TBC
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