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[bookmark: _Hlk207620029]Date: 27/10/2025
Time: 2pm
Present: Allan Herbison (Chair), Bill College, Gemini Chu, Amy Milton, Jasper Poort, Rye-Jones-Green, Pilar Browne, Alan Graham, Sophie Kimpton, Elisa Galliano, Riccardo Beltramo, Lucas Santos, Amanda Sferruzzi-Perri
Apologies: David Belin, Ewan St, John Smith, Ole Paulsen, Keith Savill
Minutes: Toni McEvoy

University Biomedical Services User Committee – CAF

Minutes
The minutes from the meeting held on 16/05/2025.

Chair’s Report – (From the Facilities Operations and Management Committee)
There was nothing from the FOM meeting to report specifically relevant CAF. Allan Herbison (AH) reported that since the last user committee meeting the MHV proposal plans for CAF prepared by Kajsa Bigeat (KB) on behalf of UBS had been circulated and a supplementary meeting of CAF users held to discuss possibilities. There was little appetite for any type of temporary closure of CAF and the users proposed that the CAF be divided into a clean MHV-free breeding area while experimental areas continued as they were. The “MHV working group” considered this proposal in a positive light and asked what the approximate future breeding capacity would be. Whilst AEH was gathering this information other issues arose that resulted in some investigators disengaging from the process.  These issues are currently being resolved by Bill College (BC) with a view to AH and BC providing approximate CAF breeding requirements to the MHV working group in the near future.

Facility Managers Report.
A report was circulated prior to the meeting. Gemini thanked Allan Herbison (AH) for stepping in as interim chair this year.
i) Staffing
Following the reorganisation at CAF, there is a total of 9 staff, meaning three full time animal staff members. There needs to be a review of technical work to allow Gemini Chu GC to see where UBS staff can offer support.

ii) Occupancy
There is a 1% increase in occupancy due to the rat work.

iii) Equipment – new/needed/problems etc.
Elisa Galliano (EG) provided an update on the microscopes. Users are unable to use the microscope in the big mouse surgery room because it bumps against the stereotaxic frame. The microscope is useable if injections are not being carried out. Quotes were received for a new one, and they are priced around £2000 each. BC suggested that users and UBS could contribute. Ewan St. John Smith (ESJ) has been moving forward with other options involving a camera for teaching purposes. GC suggested discussing this with him, gather more information so this can then be taken to Karl Wilson (KW). GC will contact the users once she has any further information. 

iv) Health, Safety and Security
Fire doors will be replaced and will include door openers when the fire alarm work is conducted. Quotes have been received for perfusion tables will be passed on to Karl Wilson (KW). GC & Hayley Forest (HF) have spent a lot of time on ensuring the facility is H&S compliant and asked for support from users when processing the action points. In the Facility Managers Report there are images outlining the key issues found on the most recent audits. GC is aware of the ongoing issues with IT migration. This is being managed by PDN and Psychology I.T. As soon as GC has a date for the migration she will ensure everyone is made aware so work can be organised around this to keep disruption to a minimum.  

v) General Administrative Update
A poster created by Ben Jaggs (BJ) and Kieron Lakey was taken to Congress and won first place and the UBS anniversary celebrations. HMV health update has been provided. The LAA risk assessment and SOPs have been reviewed, and there will need to be some changes in order to protect employees. GC will meet with head of departments to discuss any changes and support that may be needed. Training and competency records are being checked monthly. This is a big task and GC asked if uses can make sure their records are kept up to date. Specifically, Sch1 training. If your Sch1 training is not up to date this becomes a compliance issue.

BC raised concerns about the complexity and unnecessary burden of the current training and competency requirements associated with inbuilt “reminders” within the MCMS system. It is felt that the current system in unnecessarily complicated especially training for basic husbandry procedures. BC felt that the need for training by one person and the assessment from another person is not necessary. Pilar Browne (PB) explained that you cannot be signed off as competent by the same person that trained you because there is no way to measure the quality of the training. The point was raised that some of the training in CAF is so specialist that only the trainer would be competent to sign off on competency. There was also general agreement that the current system of having multiple DOPs assessments for similar processes is overly burdensome on academics as well as CAF staff. Riccardo Beltramo (RB) suggested that multiple DOPs could be consolidated into single DOPs for routine tasks such as husbandry-related tasks. PB explained that UBS are looking at how the training and assessment processes can be streamlined. BC feels that the systems put in place are not helping the researchers and UBS are going beyond what is required to an unnecessary level. AH suggested to PB that a committee including academic users is formed to streamline the training and competency processes. 

vi) Report from AWERB Operations Committee
The Clean Space Halo respirators are no longer suitable for people with facial hair. 

Named Veterinary Surgeon Report (NVS)
A report was circulated prior to the meeting. There is a new vet in the NVS team Zoe Thomas (ZT)

Named Information Officer Report & 3Rs Report
A report was circulated prior to the meeting. Astra Zeneca are holding an in vivo symposium on 27th November. The are looking for animal technicians, named people, PhD students, and early career researchers to submit a poster or do 15-minute oral presentations on their work. If anyone is interested, please contact Rue Jones-Green (RJG) and she will be able to give you the relevant contact at Astra Zeneca. 

User Matters
Amanda Sferruzzi-Perri (ASP) thanked GC for her help with the recent IT issues and raised concerns about the organisation of resolving the issue.  ASP was left feeling vulnerable and responsible for the security issue. This should have been an IT matter to resolve, yet ASP was sent guidance on how to try and fix the issue, but as someone who is not IT trained the problem became confusing and as a user of the facility should not have been made to feel this way. GC clarified that this is a historical issue and users are now advised accordingly regarding security.

Training
The is a new NTCO email address ubsntco@admin.cam.ac.uk . Training and assessment webinars are restarting for the Autumn term. These short webinars are designed to give people an introduction to what the training and assessment requirements are. The next dates for these are 30/10/2025 at 10am and 04/12/2025 at 10am. The next research assessor course is being held on 05/02/2026 and the next training the Training is on 27/11/2025. The dates for 2026 are on the UBS website. If anyone is planning training or assessments, please check there is a DOPs available for the training starts. If there is not one available, please notify the Training Centre. Please inform the training centre if you are experiencing delay with Sch1 training. 

AOB
There has been no update regarding the long-term future for CAF. EG Asked if the current staffing levels for CAF is a permanent arrangement. GC said this is part of a staff reorganisation due to the amount of work in CAF, the reduced occupancy has led to a reduction in staffing. Jasper Poort (JP) asked if the reduced number of staff is going to potentially increase the risks of cross contamination if CAF moves to a physical division between clean and dirty rooms. There was discussion about whether the current UBS model of apportioning staff based on animal occupancy rates was appropriate for a facility like CAF where there is extensive experimentation in addition to breeding. If staffing becomes a concern Alan Graham (AG) said the UBS is now returning to using its own internal bank staff rather than agency. Alan Graham (AG) said that two facilities had unannounced visits from the Home Office (HO) last week. It appears as the HO are going back to making these unannounced visits as they used to do. 

Date of next meeting: 22nd January 2026.
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