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Friday 31st January 2020 in Committee Room 1, Anne McLaren Building, 90 Francis Crick Avenue, Cambridge 

Present: Sue Ozanne (Chair), Martin Vinnell, Sarah Howlett, Jenny Nichols, , Dino Giussani,  Sam Jameson, Alan Graham, Angeleen Fleming, Howard Baylis, Maggie Gentry, Keith Savill, Karl Wilson, Chloe Hodgkisson (minutes)

Apologies: Anne-Marie Farmer, David Williamson, Elisabeth Busch-Nentwich, Angela Roberts, David Belin, Pietro Mastroeni,  

The minutes from the last meeting on 10th October 2019 were agreed as a true representation of the previous meeting. 
Matters arising from the previous minutes; 

There were no reported issues raised regarding the new Boiler installation in the Innes building
since the last meeting. 

Action: KS to chase the response from the fire brigade regarding the fire at the Central Biomedical Services (CBS) Facility on26th September 2019. 


1. Chairs Report - Sue Ozanne

The Committee agreed that the UBS FOM minutes should be available on the University UBS
Intranet.
There were still some issues with committee members accessing User Committee Minutes on the Intranet  
Action: CH to circulate an email to all committee members to check log in and viewing access on
the UBS intranet site.

The Committee followed up on the communication issue raised at the previous meeting. It was agreed that it is important for Chairs of the User committees to feed information back to the Users post FOM meeting. It was suggested that access to the FOM minutes on the Intranet would be useful and for followed up action comments to be added to the minutes post meeting to enable chairs to feed back the most up to date information. 

It was discussed that all User committee agendas should be standardised and Health Status should appear as an item on the Agenda. There was a standard Agenda template in place and over time it has evolved and been tailored to each User meeting. 
Action - The standardised agenda template is to be re-circulated to the User committee chairs.
 
It is important to have Technician representation at all User meetings and the committee were reminded that the Terms of Reference had been modified to incorporate this. 
The Anne McLaren Building (AMB) user meetings will be split up potentially by floor, further details to be confirmed. 
 

2. Financial Report – Karl Wilson

The Committee discussed the UBS Facility trading data for 19/20 financial half year end. 
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The new cage pricing has now been loaded onto X5 and will be available as of 1st February 2020. The new pricing charges will come into effect from 1st August 2020.

Revised £/week prices for implementation in 2020 are:
	 
	Full fEC
	Charity
	EC

	 
	Feb-19
	Feb-20
	+/-
	Feb-19
	Feb-20
	+/-
	Feb-19
	Feb-20
	+/-

	Mice
	10.41
	10.69
	2.67%
	5.72
	5.89
	3.02%
	9.03
	9.30
	2.98%

	IVC Mice
	12.10
	12.08
	-0.16%
	7.53
	7.73
	2.64%
	10.79
	10.82
	0.30%

	Rats
	16.17
	16.37
	1.26%
	8.63
	9.28
	7.51%
	13.98
	14.35
	2.64%

	IVC Rats
	18.38
	18.13
	-1.38%
	10.47
	10.91
	4.19%
	16.19
	16.22
	0.17%

	Guinea Pigs
	16.13
	On Request
	 
	9.02
	On Request
	 
	14.17
	On Request
	 

	Primates
	494.76
	569.38
	15.08%
	219.54
	290.15
	32.16%
	384.07
	456.36
	18.82%

	Marmosets
	50.24
	51.21
	1.93%
	22.51
	23.08
	2.53%
	40.66
	41.44
	1.92%



Fish £ per tank per week

	Tank Size
	 fEC
	Charity
	EU

	Standard 
	Feb-19
	Feb-20
	+/-
	Feb-19
	Feb-20
	+/-
	Feb-19
	Feb-20
	+/-

	2.8L Standard Tank
	2.57
	2.77
	7.78%
	1.60
	1.76
	10.00%
	2.18
	2.40
	10.09%

	2.8L Nursery Tank
	3.80
	4.16
	9.47%
	2.40
	2.64
	10.00%
	3.26
	3.60
	10.43%




2020 Prices
Figures for the financial year 2018/19 – the most recent available - were used in the current model. 

Total Cost Summary Table for Feb 2020 pricing

	Cost Category
	£

	Staff 
	5,622,753

	Consumables
	2,363,001

	RAM (Overheads)
	2,695,569

	Sustainability (Refurbishment) 
	3,082,085

	UBSS and Support Costs
	1,048,600

	Total Costs
	14,812,008



It was confirmed that AstraZeneca have had space at AMB since October 2019 and have a capacity of 3,000 cages. They are happy to share their equipment within AMB. 

The Pathology Facility is now closed so no costs are now incurred in relation to that facility. The committee thanked Sam Jameson and his team for facilitating the closure. 

Matt Nolan began 3 weeks ago as the Named Animal Care and Welfare Officer (NACWO) at the Barcroft Centre. Matt‘s role also covers some finance responsibility and developing the centre as a resource that will attract external Users.  

It was reported that there are a number of new Users planning to move their work over to UBS bringing in some additional income to the department, including external users at the Barcroft Centre and Mira. 

Overall UBS are in a positive position in comparison to last year and are getting more on track with regards to cost recovery. 

3. Staffing – Keith Savill
UBS currently has 160 staff members

Julie Gautrey has recently retired and Gemini Chu has taken on the vacant post as the Biofacility
Manager/NACWO in the combined facility.

UBS currently has 12 vacancies, 6 of which are at AMB.   
New positions have been created at AMB for senior staff to help with the size and demand of the
facility. 
UBS currently has 4 agency staff. 

The reported turnover of staff is 3%, this is less than the last report in October 2019. 


4. Capital Projects Repot - Keith Savill
Anne McLaren Building

The building is open for business and in the process of moving animals in for rederivation. There are plans to increase the number of cages in level 2. 
The irradiator has been moved across from CBS and the Ivis has moved over from CBS to level 2 in AMB. 
Some rodent stocks from CBS and Phenomics are going into level 0. Fish are static at the moment. 

Paul Haskings has finished one role within UBS and started a new role to help with accreditations at AMB. Paul will be working at AMB for another 18 months at least. 

It was explained that AMB is currently 6 weeks behind with the rederivation process.There are 193 lines now in AMB. 
 
CBS and Phenomics are due to close at the end of March 2020. The department is starting to see a drop in occupancy within CBS and Phenomics
UBS need to know what Users will require at the end of March with regards to who and what can be moved across to AMB in order to create an action plan. UBS has asked Users to do their own genotyping if possible. 

Query raised regarding storing feed in the cold room at AMB, there is a temporary solution in place and we are currently awaiting the installation of a purpose built cold store on level 0. 
 
AMB holds a Management Meeting every Monday morning to discuss issues raised within the building.  It was suggested having a contact crib sheet of who to contact for each query would be useful to the Users moving into AMB. The induction process has been set up but can be quite complex and a simple bullet point of contacts would be useful at this stage. 
Action: Keith to prepare a new frequently answered question sheet

The MRI room is on level 0, modifications to the MRI room are going to be put in place. The panel will need to be broken through to get the MRI in the MRI room. 
 

Jeffrey Cheah Biomedical Centre (JCBC)

The aquatics and rodent space is yet to be handed over to UBS. 


5. Requests for new space – Keith Savill and Karl Wilson
There is a list of new Users bringing work over to UBS. Allan Bradley is moving across from the Sanger Institute. UBS are not having any problems accommodating the additional work. 
There is work planned to start in the germ free and CL3 area in AMB. 



6. Establishment Licence Holders report – Martin Vinnell
Martin Vinnell gave an update relating to the new online Aspel system. UBS have pushed to
transfer licences over to new Aspel system. There have been some concerns raised with the
Home Office relating to some licences that are well beyond expectation and require huge 
amounts of support from Anne-Marie Farmer and Maggie Gentry. The standard advice is that licence should be no more than 9 protocols and no more than 400 pages. The department has experienced some cases where there is a profound misunderstanding of legislation and everyone needs to be fully aware of the specific requirements from the Home Office. 
Compliance is a huge piece of work, and UBS are up to the maximum number of project licences ever received. The Establishment Licence committee have expressed concern and there have been some suggestions raised with the Home Office to make some improvements with the online new Aspel system. UBS are representing researchers the best way possible while remaining compliant and focused on animal welfare. 
[bookmark: _GoBack]Action: AMF and MG to speak with the Home Office regarding the issues that have occurred in relation to the New Aspel system.   
Update comment post meeting: During the conference call with the Home office on Friday 7th February, the HO Home Office explained that they will be spending 2 days working through the suggestions and queries raised to resolve them. 

Governance and Welfare Report – Anne-Marie Farmer/Maggie Gentry

Compliance: 
There have been:
a) 1 CAM meeting, 
b) 2 non-compliance cases and 
c) 2 possible non-compliance cases where the outcome is still awaited (see table below):
	Case no.
	Facility
	Non-Compliance

	1
	CAF
	PIL working on a species not authorised on their PIL 
Awaiting outcome

	2
	CAF
	UBS staff failed to follow feeding instructions and animals left without food 
PEL non-compliance

	3
	Mira
	Animals not returned to home cage with food and water after behavioural testing.
PILh inspector advice 

	4
	CAF
	Animals found to have exceeded weight loss authorities without notification.
Awaiting outcome


Only one CAM was held and this was in relation to case 3 above.


FOI requests:
	Sept 2019
	Request:  For the number of animals used of forced (Porsolt) swim test 
Response:  None in the time frame

	Dec 2019
	Request:  For PPLs authorising Porsolt swim test
Response:  One redacted PPL provided plus explanation as to why this test is authorised

	Jan 2020
	Request:  For ROP data
Response:  to be published on the UofC website when HO publish annual statistical data later in the year



Project Licence activity since August 2019:
	New PPLs granted on new ASPeL
	9 (5) in new ASPeL and 4 using Drafting Tool

	Amendments granted
	15

	New PPLs in progress 
	53 (2 with HOI and 2 outstanding with HO)

	Amendments in progress
	27



Total number of granted licences at the University: 146.  There are an additional 32 new applications, which represent new work coming to the University, highlighting the additional workload placed on the UBS licensing team.  This will bring the total number of project licence held at the University to just under 180 (an increase of approx. 20%).

UBS currently hold two AWERB meetings per month devoted virtually 100% to considering new applications and amendments to existing licences.  Amendments are scheduled into the AWERB Sub-Standing meeting at the beginning of every month and new applications are scheduled into the AWERB Standing meeting at the end of the month when an external Chair attends.
In addition, AWERB is tasked, by the Home Office, with undertaking Project Retrospective Reviews.  These are considered by the AWERB 3Rs committee prior to either the AWERB Standing or Sub-standing committee. 

UBS staff have been working closely with ASRU and the Marvel IT team since the launch on new ASPeL in August 2019.  It is clear ASRU and the Marvel IT team see UBS staff as a resource.  In return, our questions are answered promptly and suggestions on improvements or issues we discover are heeded.  

Based on experience gained with new ASPeL between August and the end of 2019 the Project Writing Workshop was redrafted completely in January 2020.  The new course is based around new ASPeL and provides those people planning to writing new applications with a clearer understanding about what is required and how their information should be provided using the new on-line ASPeL ‘PPL form’.   

PILs – Update
ASPEL now has the ability to transfer PILs from one establishment to another and we are set to use this for the first time this week. As we understand it, those PILs transferred midway between billing years will still be charged twice, once at each establishment. Our advice to licensees remains ‘try to move your PIL at the end of the billing year to save the additional cost’. PILs can be used at more than one establishment at a time with the ELH permission.
We are still waiting for updates regarding the PIL Review process, which should be brought on-line shortly.

We hope to bring the application and amendment of PILs fully into the UBS Central Office in the next few months, which should streamline the process even further.

End of billing year is 31st March 2020, Users notified anyone wanting to revoke a license to do so by 31st March 2020 to prevent getting charged another year. 



7. Substantive User Matters

Query raised regarding PAT testing across UBS. In one facility it has not been completed since 2009. The PAT testing process is inconsistent across the department. It was reported that in some facilities staff are trained to do PAT testing and other facilities have arranged for an external company to come in and do the PAT testing. 
It was confirmed that if equipment is used within a UBS facility it falls within the University’s health and safety maintenance checks. If a piece of equipment has a plug it is classed as portable. 

Martin Vinnell explained that a visual inspection is sufficient for some equipment that is plugged in but not moving such a fridge freezer. 
The HSE states that 95% of fines could be prevented by visual inspection of equipment and only 5% are related to PAT tested equipment. It was discussed the time between PAT testing should be yearly however some equipment in regular use within the animal facilities should be checked every 3-6 months, it will vary depending on risk assessments.

Action: UBS to carry out a quick survey with the Facility Managers to ask if equipment is being monitored and checked regularly within the Animal Facilities. 


8. Summary of Occupancy Figures – Keith Savill
The Committee reviewed the UBS Facilities Occupancy table data. 
It was requested to have an additional 2 columns on the Occupancy table to show the average occupancy monthly since the previous FOM meeting.
It was suggested to produce the Occupancy graphs again for each facility to show a clear trend per unit. 


UBS Facilities Occupancy Table – December 2019

	Biofacility
	Total Capacity
	Current Occupancy
	Percentage Occupancy
	Percentage Occupancy Change Since Last Meeting

	Gurdon Rodents
	5510
	1388
	25
	-2%

	Gurdon Frogs
	840
	644
	61
	-2%

	Pathology
	1000
	0
	0
	Facility Closed

	CBS
	6162
	4091
	66
	-9%

	Phenomics
	3752
	2806
	75
	-4%

	Anne McLaren Building Rodents

	Level 4 - SOPF Barrier
	TBC
	1250
	 
	New Report

	Level 2 - Experimental Barrier
	TBC
	46
	 
	New Report

	Level 0 - Evaluation Barrier
	TBC
	244
	 
	New Report

	Anne McLaren Building Fish
	2396
	556
	23
	New Report

	LMB Fish
	1261.00
	946.00
	75.00
	New Report

	Combined (Rodent)
	3200
	1830
	57
	1%

	JAF Anatomy (Rodent)
	1100
	111
	10
	2%

	MIRA (Rodent)
	3000
	924
	31
	3%

	MIRA (G.Pig)
	300
	0
	0
	0%

	Zoology/Animal Behaviour (Rodent)
	200
	194
	97
	-11%

	PDN Fish Facility

	2.8L Tanks
	1944
	933
	48
	1%

	0.8L Tanks
	160
	59
	37
	19%

	Madingley Corvids - Aviary
	 
	39
	 
	 

	Madingley Corvids - Cage
	 
	0
	 
	 

	Madingley Cichlids
	36
	30
	83
	8%

	Barcroft - Chickens
	 
	107
	 
	 

	Barcroft – Pig
	 
	0
	 
	 

	Barcroft - Sheep
	 
	211
	 
	 

	Innes Ground Floor - Marmosets

	Psychology
	 
	11
	 
	 

	Anatomy
	 
	26
	 
	 

	Breeding
	 
	42
	 
	 

	Stock
	 
	104
	 
	 

	Innes Rodents
	TBC
	7
	 
	New Report





9. Minutes of the User Committees
All User meeting minutes have been uploaded to the UBS website and the link was circulated by email. No further items raised for discussion. 


10. Minutes of AWERB standing Committee

No items raised for discussion 


11.  AOB

No items raised for discussion


12. Date of next meeting:
Wednesday 3rd June 2020 at 14.00pm – 16.00pm in Committee room 1, in the Anne McLaren building. 
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uBs Year - December 19
Combined Gurdon  GurdonFrogs Innes GF mira Joint Barcroft  Pathology  Madingley Central Fish s Phenomics Total
Income
Direct & Other _£497,07016 £ 39080414 £ 3514878 ¢ 6447536 ¢ 19690044 £ 14387880 ¢ 12632411 £ 2667668 £68,16176 £5573565 £1,10781399 £66779507 £3,380,784.94
£497,07016 ¢ 39080414 & 3514878 £ 6447536 £ 19690044 ¢ 14387880 € 126324.11 £ 2667668 £68,16176 £5573565 £ 1,107,813.99 £ 667,795.07 £ 3,380,784.94
Combined Gurdon  GurdonFrogs Innes GF mira Joint Barcroft  Pathology  Madingley Central Fish s Phenomics
Direct
Bxpenditure
Pay £2148532¢ £ 21676249 £ 2948001 £ 7768534 £ 11856795 £ 8260784 £ 10863795 £ 1736846 £6593301 £4585538 £ 53689847 £35516667 £1,810856.79
Non-pay £1007986¢ £ 9155063 £ 118692 £ 3630443 £ 6802277 £ 4434492 £ 7669680 £ 695402 -£ 263930 £1644948 £ 21217148 £20640970 £ 85677665
£31565188 ¢ 30831317 & 3066693 £ 113989.77 € 187,49072 £ 12695276 £ 185334.75 £ 24,3248 £63,203.71 £62,30486 £ 74906995 £ 56157637 £ 2,667,63344
Combined Gurdon  GurdonFrogs Innes GF mira Joint Barcroft  Pathology  Madingley Central Fish s Phenomics £ -
Indirect
Expenditure
Chest £ 7904257 £ 4863183 £ 571006 £ 1512513 £ 2440639 £ 3353825 £ 1526762 £ 107473 £ 609828 £1058977 £ 12867882 £ 5087308 £ 41903652
RemainUBS  £112,15380 £ 4961735 £ 290827 £ 1777676 £ 2407160 £ 3114613 £ 1438335 £ 104511 £ 690146 £1121178 £ 13415170 £ 5244864 € 45783601
Appropriations
In Aid £ 569841 £ 1104386 £ 24413 £ 59790 £ 523538 £ 76204 £ 114653 £ 23435 £ 39056 £ 92075 £ 3007162 £ 1153747 £ 6788301
£196,894.78 ¢ 109,203.08 ¢ 888246 £ 3349979 £ 53,71337 £ 6584642 £ 3079754 £ 235220 £13,390.29 £22,72231 £ 29290214 £114,85919 £ 0944,75554
Surplus/Deficit _(£15,476.50) _ (£26,802.02) _(£4,400.62) _(£83,014.20) _(£44,303.65) _(£45,520.38) _(£89,808.18) £0.00 (£3,522.24) (£29,291.52) __ £65841.90 _ (£3,640.49) (£292,937.90)
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