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Date: Monday 30th January 2023
Time: 10.30am
At: Virtual via MS Teams
Our Ref: Doc.UBS.FOM.300123


University Biomedical Services Facilitates Operations and Management Committee

Present: Sue Ozanne (Chair), Keith Savill (KS), Karl Wilson (KW), Sarah Howlett (SH), Pietro Mastroeni (PM), Martin Vinnell (MV), Kevin Takaki (KT)), David Belin (DB), Alan Graham (AG), Angela Roberts (AR) Howard Baylis (HB), Maggie Gentry (MG), Kate Tansley (KT), Sam Jameson (SJ) Toni McEvoy (TM)(minutes)

Apologies: Rahul Roychoudhuri (RR) Milka Sarris (MS), Ole Paulson (OP) Dino Giussani (DG) Bill Colledge (WC

Mentioned within text: Rahul Roychoudhrui (RR), Kajsa Bigeat, Polly Attlesey (PA),

1. Matters Arising
i) UBS Road Map: SO asked KW how Kajsa was progressing with the review of future needs of UBS. KW informed the committee there is now and outline roadmap and there is a report being prepared for UBSGS. If anyone has not currently made contact with her please do so. Overall things are going well. 
ii) Irradiator at the Gurdon: This now working. 
iii) IVC Charges: KW has contacted the Wellcome Trust regarding their IVC and charges but has not had a response from them. 
iv) Charges backing sheets: KW gave an update on the backing sheets that had previously been requested and it was confirmed they were going to  the accounts teams but it was not currently possible to send individual backing sheets out due to the financial impact on the department. This would cost about £60.000pa as new staff would need to be recruited to manage the extra workload. SO agreed that as long as the information is being sent to the departmental finance teams and the information is being broken down and given to the correct groups this is sufficient.
v) MCMS working group: This has been set up. The group has not met yet. Action: KW to send out an email to the group regarding the remit of the group. 
vi) Mira Altos work: The Altos agreement is signed and the invoices are being updated for Mira and AMB. This should be about £100.000 back dated from then. 

2. Chairs Report:
SO gave an update. The year-end UBS financial deficit was highlighted in UBSGS held on 19th October 2022. The AZ income has be guaranteed for a further 6 years. The JAF is closing in April 2023. MG and her team have seen an increase in numbers of both project and personal licences. 
  
3. [bookmark: _GoBack]Financial Report:

[image: ]
KW reported that UBS is currently £576.000 over spent. This time last year the figure was £753.000 so things have improved. The Innes building peaks and troughs and is currently in surplus. At the end of last year, they were slightly overspent due to some marmosets that hadn’t been sold. The Barcroft are only £8000 overspent. The Gleeson is 90% commercial and because of this they are expected to be in surplus which with help the other facilities. The Gurdon is in surplus. AMB germ free is being subsidised. The current figures do not include the AZ commercial income. The AZ income will generate around £1.5 million a year and will subsidise other facilities. The new pricing is expected start on 1st February and this will be discussed at UBSGS. In the previous two years, there have been increases of 14% which UBS have dropped down to the RPI. The IVC & FeC prices are increasing by 13%. Open cage is about 28% because their occupancy has dropped in the last three years.
 
4. Staffing Report:
KS reported that UBS has 164 employees, this is down on previous numbers. There are 26 vacancies actively being recruited for. Recruitment is starting to improve. 28 new starters since the previous FOM meeting, giving us a turnover of 13% this is down 1% on the previous period. 22 leavers, 18% of which transferred within the University and 82% left the University. There are currently 30 agency staff, this includes temp to perm staff but this is still having a large financial impact. UBS are struggling to employ trained staff as trained staff are able to find work at other Establishments that pay more. SO and AR requested a clear table showing the staffing structure and numbers. KS will organise this information and will bring it to the next FOM meeting. 
5. Capital Projects Report:
KW reported on the JCBC spaces waiting to be designated. The aquatic was due to have humidification works completed in January. KW has asked when the revalidation will be done but he has not had a response. The rodent space failed its commissioning in October 2022 as it is not controlling the heat. It is thought the problem is the use of fake heat loads. They need to use real heat loads so KW supplied the details of the kit they would need and a supplier but there has been no response. There is no rodent work being completed in JCBC the is only 1 designated room being used for Schedule 1. 
6. Requests for new space:
KS discussed two requests for space. One for lampreys which the licencing team has been involved with. Another is for space at The Gurdon from an embedded company in Biochemistry preliminary discussions are ongoing. KW informed the committee he has received a request for 250 cages from an academic user. There is a new PI from Pathology who has come from Babraham and has requested the space at The Gurdon. 
7.  Establishment Licence Holder Report:
MV had nothing to report
8. Governance and Welfare Report:
MG reported that there have been 99 changes over the 10 Biofacilities as a result of the ASRU audit. There are two new NACWOs at the AMB. There has been an amendment to PEL Conditions following ASRU Newsletter regarding the GA animal breeding protocols. The new wording given to us by the Home Office has been applied to cover all projects at our establishment with GA breeding and maintenance protocols, stating the animals are not expected to die however a small number may suddenly and unexpectedly die and are likely to be unrelated to the genotype. This then means we don’t have to send a SC18 form for every death on the breeding protocols unless the numbers are higher than the background strain. 
Licences:
· 156 PPLs in total
· 68 draft PPLs, 20 of these are amendments, 48 are new applications
· 809 PIL registered with UoC and only 1 overdue PIL review.
AWERB:
· 4 AWERB Sub-Standing  meetings
· 4 AWERB Standing meetings
· 10 Virtual AWERB meetings that have been used for minor and urgent amendments
MG asked the committee if they know of anyone who would like to become a lay member for AWERB to please get in touch. 



Non-Compliance
There have been a total of 3 cases
· 25/11/22 PIL holder carried out regulated procedures on mice bit was only authorised for rats on their PIL. 09/01/23 PIL received Inspector advice received ‘In future you should ensure that you comply with ASPA section 3a and PIL SC 19

· 23/09/22 PEL- It was reported over the past 4 years, approximately 700 protected zebrafish larvae have been held and/or undergone regulated procedures in 2 rooms that were not authorised on the PEL schedule of premises. 05/01/23-PEL holder received Inspector advice for minor breach of Establishment Licence Standard Condition 13

· 24/11/22 PPL- A PPL exceeded the numbers authorised on the PPL. 09/01/23 PPL holder received Inspector advice for a breach of  PPL SC1

Root Cause Analysis (RCA) - Held where there is a potential risk to the establishment (15/09/2022 – 26/01/2023):

Daily checks – 1 case ongoing

Mice found dead with malocclusion – 2 cases, 1 still ongoing. Malocclusion has been noted by the 
HO as low level concern and they will continue to monitor our progress in refining procedures.
 
Water not being provided – 7 cages via 6 reports – all ongoing

Food not being provided – 1 case – HO did not pursue this as a non-compliance

Appropriate housing and daily checks – 7 cases – some animals stuck behind the food hopper and other trapped when putting the cage lid on. The HO has not pursued some of the cases as a non-compliance but queries the robustness of the checking process we have in place. 

Schedule of premises – I report – as mentioned previously fish having procedures performed in a room that wasn’t designated. 

Significant welfare concerns missed: 1 case
1 mouse found with a missing hind limb and partial wound healing, missed on more than one check. This was not pursued as non-compliance.

Unauthorised procedure: 1 case
3 mice, over 2 occasions were timed mated on a study protocol without PPL authorisation. Ongoing.

SC18 PPL RCA: 1 report
Procedures were performed on mice without PIL authorisation. Letter of Inspector Advice received by the PIL holder.
The HO have responded on a number of occasions to say they will not pursue the case as a non-compliance as they see by the RCA report we have put in place appropriate measures to prevent it happening again so these are working in our favour. 

SC18 - Total 99 cases over the last review period
Commonalities and repeated events:
· Tamoxifen problems administered by various routes 
· Microchip injection site bruising
· Mis-dosing
· Exceeded weight loss limits

Since the last FOM meeting there has been a meeting with the HO via the HOLTIF group. Some of the news is as follows:
· Slowing down the pace of change, including the new audit program.
· They are working towards clear and better communications by providing more advice notes and newsletters. 
· ASRU currently have 16 inspectors now (13 FT and 3PT) recruiting three more in January
· SC18 notes are going to be published. They are undertaking final legal checks but this is taking longer than expected no has been date given.
· Small number of PPLs missed 40 day but all within 55 days.

It has been 1 year since the launch of the 3Rs enquiry list. MG is preparing a second survey to send out. MG asked if members of groups can be encouraged to complete the survey. So the data can be compared so we can see how much wastage has been reduced.  SO said she think the enquiries list is very effective and is sure the data will show there has been a lot of reduction because of it. SO thanked MG for her work on it. 

9. Substantive User Matters:
SO reported that The Gurdon autoclave issue is ongoing. There was a recent survey completed by RR at The Gurdon, this was distributed so RR could share feedback from users regarding any changes and improvements they would like to see and any issues they may have. The feedback from this has been collated and given to PA. AR & DB have given talks to researchers in their departments to show the work they are doing and to encourage engagements. This also helps researchers and technicians get to know each other and understand each other’s work. DB said that whenever he publishes a new papers he thinks may be of interest to others he sends it to GC to disseminate through the department.









10.  Occupancy Figures:
A full detailed report has been circulated. KS gave a brief overview of the report. 
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	October 2022 Occupancy
	November 2022 Occupancy
	December 2022 Occupancy
	December 2022 Percentage Occupancy

	Gurdon Mice
	5620
	2103
	2235
	2168
	39

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	840
	574
	554
	561
	53

	Gleeson Mice
	1880
	1220
	1282
	1120
	60

	AMB Level 4 - SOPF Barrier
	4840
	3208
	2963
	2774
	57

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504
3168
	4812
3168
	4756
3168
	4666
3168
	49
100

	AMB Level 0 - Evaluation Barrier Mice
	1408
	200
	222
	205
	15

	AMB Level 0 – Evaluation Barrier Rats
	105
	21
	21
	19
	25

	AMB Fish
	2396
	394
	435
	410
	17

	CAF - Mice
	3105
	1300
	1329
	1194
	38

	CAF - Rats
	665
	82
	136
	141
	21

	JAF Anatomy - Rodent
	1100
	0
	0
	0
	0

	Mira - Mice
	1840
	213
	204
	222
	12

	Mira - Rats
	270
	124
	112
	90
	33

	Mira - G.Pig
	300
	119
	78
	78
	26

	Mira - Rabbits
	32
	0
	0
	0
	0

	PDN Fish - 2.8L Tanks
	1944
	635
	620
	674
	35

	PDN Fish - 0.8L Tanks
	160
	19
	17
	21
	13

	Madingley Corvids - Aviary
	 -
	28
	28
	28
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	44
	44
	44
	100

	Madingley – Rodent
	200
	0
	0
	0
	0

	Barcroft - Chickens
	336
	2
	2
	2
	1

	Barcroft – Pig
	47
	4
	2
	2
	4

	Barcroft - Sheep
	488
	148
	144
	142
	29

	Barcroft - Ponies
	30
	9
	9
	9
	30

	Innes Marmosets – Psychology
	-
	0
	0
	0
	-

	Innes Marmosets - Anatomy
	-
	61
	68
	66
	-

	Innes Marmosets  - Breeding
	-
	32
	32
	31
	-

	Innes Marmosets - Stock
	-
	105
	102
	100
	-




AOB:
If anyone has any issues accessing any of the meeting papers on the UBS website please contact TM. 

Dates of future meetings
	Date
	Time

	Monday 5th June 
	10.30 – 12.30

	Monday 25th September 
	11.00 – 13.00
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3. Financial Report:

Minutes

KW reported that UBS is curently £576.000 over spent. This time last year the figure was £753.000 so
things have improved. The Innes building peaks and troughs and is currently in surplus. At the end of
last year, they were slightly overspent due to some marmosets that hadit been sold. The Barcroft are
only £8000 overspent. The Gleeson is 90% commercial and because of this they are expected to be in
surplus which with help the other facilities. The Gurdon is in surplus. AMB germ free is being
subsidised. The current figures do not include the AZ commercial income. The AZ income will generate
around £1.5 million a year and will subsidise other faciliies. The new pricing is expected start on 1%
February and this will be discussed at UBSGS, In the previous two years, there have been increases of
14% which UBS have dropped down to the RP1. The IVG & FeG prices are increasing by 13%. Open
cage is about 28% because their occupancy has dropped in the last three years.

4. Staffing Report:

KS reported that UBS has 164 employges, this is down on previous numbers. There are 26 vacancies
actively being recrvited for. Recruitment is starting to improve. 28 new starters since the previous EQM
meeting, giving us a tumover of 13% this is down 1% on the previous period. 22 leavers, 18% of which
transferred within the University and 82% left the University. There are currently 30 agency staff, this
includes temp to perm staff but this is stil having a large financial impact. UBS are struggling to employ
trained sfaff as trained staff are able to find work at other Establishments that pay more. SO and AR
requested a clear table showing the staffing structure and numbers. KS will organise this information
and will bring it to the next FOM meeting

5. Capital Projects Report:

KW reported on the JGBC spaces waiting to be designated. The aquatic was due to have humidification
works completed in January. KW has asked when the revalidation will be dong but he has not had a
response. The rodent space failed its commissioning in October 2022 as it is not controling the heat. It
is.Jhought the problem is the use of fake heat loads. They need to use real heat loads so KW supplied
the details of the kit they would need and a supplier but there has been no response. There is no rodent
work being completed in JGBG the is only 1 designated room being used for Schedule 1

6. Requests for new space:

KS discussed two requests for space. One for [ampreys.which the licencing team has been involved

with. Another is for space at The Gurdon from an embedded company in Biochemistry preliminary
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