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Monday 6th June 2022 at 10.30am, on MS Teams  

Present: Sue Ozanne (Chair),) Claire Buckley (CB), Keith Savill (KS), Karl Wilson (KW), Kate Tansley (KT), Sarah Howlett (SH), Rahul Roychoudhuri (RR) Pietro Mastroeni (PM), Martin Vinnell (MV), Milka Sarris (MS), Kevin Takaki (KT) Ole Paulson (OP) Dino Giussani (DG)  Chloe Hodgkisson (minutes) 

Apologies: Bill Colledge (WC), David Belin (DB), Maggie Gentry (MG), Alan Graham (AG), Sam Jameson (SJ) Hannah Clarke (HC) Howard Baylis (HB)

Action points from the previous minutes; 
Minutes from the last meeting on 24th January 2022 were agreed. Actions discussed and updates provided. 

1. Matters Arising
The HSE LGMO inspection took place on 10th and 11th May, it was a very positive meeting with positive outcome. The inspection include Level 4, 2 and 0 barriers of AMB and AMB Aquatics area and the Gurdon Institute Biofacility. The feedback received was positive and there were no findings or follow up actions to be completed.  KS thanked all those that took part and for the part they played in the successful visit.  

The AWERB Committee are always looking for new Scientists and Lay people to join, please let colleagues and friends and family know. 

UBS have an agreement not to exceed the noise and vibration design criteria that AMB was designed to with Network rail,  during works on the rail line behind the building.
  
KW reported that the Directorate have also been involved with preparations for the helipad on the Biomedical campus. After 4 successful test flights it was confirmed that there will be no noise interference from the helicopters landing to the animals or the sensitive equipment like the MRI. SEO asked KW to update users about this 
Action: KW to update AMB users on the progress.

An issue was raised regarding access to the User minutes on the UBS Website. 
Action: CH to raise access issue again with UIS.  
 
KW confirmed that the minutes from the UBSGS Meeting are on both the Schools of Biological Sciences and Clinical School agenda.

There is now officially a contractor on board in relation to the AMB Germ free relocation and Level 4 AZ works. There is a meeting set up to discuss the phasing stage which will provide a program of work when certain areas will expand and become more available. The overall program for the full works is due to be completed by March/April 2023. SEO asked KW to update users
Action: KW to provide an update to the Germ free Users. 

KW met with Howard Baylis and space has been identified in the Austin building. This space is for the Cichlids that are currently housed in Madingley. Estates are due to go in and identity if additional work is needed in the space. In the process of looking at back up spaces in the current UBS footprint should the ideal space not work out. Tour of the space has been set up. 

SEO contacted Anne Ferguson-Smith, Patrick Maxwell and Anna Philpott after the last FOM meeting regarding contacting the Research office to discuss the upload of the new costings to X5 and this was actioned in mid-March. It was agreed that the new costings need to be available on X5 as soon as possible.

Carry over action points
Action: KW and KS to re-circulate the new space request form to all Users and Heads of Departments. 

Action: UBS to communicate the Terms of Reference for UBS formal meetings and the process of who should be contacted at which stage within the meeting process.  

Action: UBS Directors to circulate Organogram of UBS to explain who to contact at which stage to help improve communication. 


2. Chairs Report – Sue Ozanne
The last UBSGS meeting was on 23rd February and the next meeting is on 20th July.

· Items to report from the UBSG meeting of 23rd February- Prices for new costing (circulated at the last FOM meeting) were approved at the last UBSG meeting. This was an increase of 3.8%.SEO raised the concern from the FOM meeting that existing grants could be under-costed in relation to this increase.. The UBSG committee agreed there needs to be process in place for existing grants to be honored. KW stated that such issues would be reviewed on a case by case basis. The FOM committee requested that there was clarity on the process and what paperwork was required by users who had such an issue.
Action: KW to provide a document to users detailing the information that they need to submit.. 

· A new company Altos have requested some space in AMB and MIRA. This would not impact on space (at least initially) as it involved work already taking place in AMB. Altos would pay the commercial rates (as per other companies who use University space) UBSGS were happy to accept the request. 
  

3. Finance Report – Karl Wilson
. 
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The committee reviewed the 3 quarterly year end data. Although most facilities show a deficit, the situation has improved since the half year report.  
The Gurdon facility is no longer in deficit. andthere are 2 or 3 new projects expected in 2023.
The Barcroft facility has seen little change and is almost at the point of cost recovery.

[bookmark: _GoBack]The Madingley facility is about linear, which is expected to decline as work starts to reduce in preparation for the facility to close. 
UBS thanked the Aquatics team especially Nicola Goodwin for their efforts to reduce costs and achieving full cost recovery
The CL3 facility has slightly increased deficit, which has been empty in recent months. It is hoped that new work will come in that requires this area.
RR asked if it was possible for the committee to see data on staff:cage number ratios in each facility.

Action –KW to provide a staffing ratio statistic based on cages per facility and present at next FOM meeting.


4. Staffing Report – Keith Savill  
KS reported there are currently 175 employees within UBS. 
Since the January FOM meeting, there have been 18 new starters, 8 of which are internal transfers. 
There are currently 20 vacancies that UBS are actively recruiting into.
There were 11 leavers. 
The turnover is 6% down from 9% it was in January.
There are currently 3 agency staff being deployed in UBS.


5.  Capital Projects Report – KS.
No feedback or updates from the JCBC Aquatics and rodent area. The Clinical School are funding the de-humidity work in the Aquatics area.
There are ongoing issues trying to get an irradiator commissioned at the Gurdon Institute. Estates to arrange a meeting with RR at the Gurdon to review the space and come up with a solution.   
Action – KW and RR to have a pre meet before the meeting with Estates.


6. Requests for New Space/New Needs (from existing and/or new users) – Keith Savill/Karl Wilson
No requests reported apart from the Altos work. 


7. Establishment Licence Holder Report –  Martin Vinnell 
The HSE inspection was a huge piece of work, partly overseen by the Safety Office, all the people involved deserve exceptional credit. The HSE made a statement, what they see on the ground was floorless and systems for managing large GMO’s was exceptional. 

There are ongoing changes at the Home Office, there was a large piece of work that was looking at a transformation program and how the Home Office operates. There is a new program of auditing by the Home Office. UBS will be inspected at some point and it will take a huge amount of work to prepare for, gathering all the SOP’s and submit a box file to the HO which will be audited. MG and team are awaiting the audit. The systems that UBS has in place would continue regardless of the audit inspection. UBS has a well-established professional compliance team. Audit will be based on the Ofsted scoring system and Organisations will be given a rating. UBS will communicate out to Researchers when this happens. 

1 non-compliance which happened with a non-reg animal relating to shipping and receipt of animals.  
SOP’s on carriage and looking after animals and the checks in the facilities have been updated accordingly. 
Update in SOP’s relating to the husbandry for checking for water and food and continue to remain the highest priority.


8. Licence and AWERB Update – Kate Tansley
PPLs:
	181 PPLs in total 

	75 licences currently in draft
· 28 amendments
· 47 new licences 


PILs:
1086 PILs registered at the University of which has gone up by nearly 200 in the last 8 months. 51 are overdue a PIL review, down approximately 80 in the last 8 months. 

AWERB 
	Number of AWERB Sub-standing meetings
	6 includes additional ones added 

	Number of AWERB Standing 
	5 

	Number of virtual AWERB meetings 
	12 – used for minor and urgent amendments



Root Cause Analysis (RCA)
Currently there are 9 underway. 
People are engaging more and the Home Office are appreciating the feedback and they are becoming more positive. 

SC18- Total 152 cases. 
UBS are receiving responses and closure from the Home Office.
Standard condition is only required when the animal has breached the licence conditions and the severity of the licence. 

In the last period of reporting one of our NVS’s left and joined Agenda. UBS employed a trainee NVS who is doing extremely well. UBS are advertising for another trainee NVS. There is one NVS on maternity leave. 

The 3Rs enquiry list was introduced in January and is being used to share animals, tissues, equipment and knowledge. This is a good 3Rs initiative for the University of Cambridge and seems to be working very well. A little reminder to not reply to all when responding, just reply to the sender.

An e-mail has been circulated to all PPL and PIL holders explaining the documents the HO expect them to have in place should an audit occur.

9. Substantive User Issues 
Kajsa Bigeat is the new Strategic Planning and Collaborations Manager at UBS, she is building a road map for UBS facilities for work that is coming through the pipe line. There will be an introduction email coming out asking to meet with Users, Head of Departments and Schools and find the best ways of integrating across the board. She will be looking at ways to promote, advertise and communicate the facilities across the department. Facilities Fridays would is a good opportunity to advertise UBS facilities.
Alan Bradley has set up a genotyping in-house service which is working effectively.

The new out of hour’s forms at the Gurdon is creating a lot of difficulty and huge overhead of work for Users and Staff and is posing safety issues at weekends. Action – KS to meet with Polly Attlesey and discuss further and work towards improving the system.

Heads of Department of PDN have raised concerns regarding email complaints about 3 issues relating to animal procedures in the CAF linked to space, time and cost. The procedure room capacity is apparently insufficient. 
It was clarified that it was a UBSGS decision to close the joint facility. 
Action: UBS to look into occurrences when there has not been space available for surgery bookings.
Concern was raised that the CAF now requires 5 full working days to carry out simple tasks such as culling animals. It was confirmed that 5 days is the standard time frame for submitted work requests across all facilities. The number of procedures have increased which has an impact in terms of timings and staff have been upskilled so KW explained there is a need to utilise the procedure charge that is in place. Tasks are being dealt with on a first come first base service. 
Action: UBS to look into a better way of doing task allocation across the department to improve efficiency of task lists.
OP raised concern from the CAF regarding the charging of services that were previously included in the cage charges, such as hair clipping, identification and genotyping. This is not a problem for future grants, but of concern for existing grants where such costs have not been included. The committee requested KW to clarify what is included in cage charges and what is not and therefore needs to be included as additional costing charges into X5. Users requested that it was made clearer what departments are being billed for. KW confirmed that if a procedure only takes 15 minutes it will not be charged for. 

Action: KW to prepare document that details what is included in cage charges. 


10. Summary Occupancy Figures – Keith Savill
Committee discussed the latest Occupancy figures.
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	February 2022 Occupancy
	March 2022 Occupancy
	April 2022 Occupancy
	April 2022 Percentage Occupancy

	Gurdon Mice
	5620
	2134
	2091
	2007
	36

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	840
	541
	541
	541
	52

	Gleeson Mice
	1880
	1176
	1178
	1212
	64

	AMB Level 4 - SOPF Barrier
	4840
	2976
	2923
	3024
	62

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504*1
3168
	4559
3168
	4729
3168
	4738
3168
	50
100

	AMB Level 0 - Evaluation Barrier Mice
	1408
	208
	186
	160
	11

	AMB Level 0 – Evaluation Barrier Rats
	105
	34
	23
	25
	24

	AMB Fish
	2396
	456
	424
	374
	16

	CAF - Mice
	3105
	1321
	1392
	1464
	47

	CAF - Rats
	665
	103
	176
	130
	20

	JAF Anatomy - Rodent
	1100
	150
	128
	87
	8

	Mira - Mice
	1840
	178
	186
	188
	10

	Mira - Rats
	270
	104
	107
	116
	43

	Mira - G.Pig
	300
	40
	34
	55
	18

	Mira - Rabbits
	32
	15
	15
	15
	47

	PDN Fish - 2.8L Tanks
	1944
	654
	680
	658
	34

	PDN Fish - 0.8L Tanks
	160
	27
	19
	36
	23

	Madingley Corvids - Aviary
	 -
	32
	32
	32
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	44
	44
	41
	93

	Madingley – Rodent
	200
	0
	0
	0
	0

	Barcroft - Chickens
	336
	0
	0
	0
	0

	Barcroft – Pig
	47
	2
	2
	3
	6

	Barcroft - Sheep
	488
	161
	143
	133
	27

	Innes Marmosets – Psychology
	-
	6
	6
	6
	-

	Innes Marmosets - Anatomy
	-
	51
	51
	51
	-

	Innes Marmosets  - Breeding
	-
	28
	30
	34
	-

	Innes Marmosets - Stock
	-
	97
	98
	99
	-



There are no plans or discussions regarding closing the Gurdon Facility. 

The next User forum will be on Wednesday 3rd August at 11.30am. 

Date of Future Meetings
	Date
	Time
	Venue

	Monday 26th September 2022
	10.30am – 12.30pm
	Virtual on MS Teams
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