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Wednesday 5th August 2020 at 10.00am

Present: Sue Ozanne (Chair), Martin Vinnell, Bill Colledge, Sarah Howlett, Jenny Nichols, Sam Jameson, Alan Graham, Angeleen Flemming, Howard Baylis, Keith Savill, Karl Wilson, Anne-Marie Farmer, David Williamson, Elisabeth Busch-Nentwich, Hannah Clark, David Belin, Chloe Hodgkisson (minutes)

Apologies: Maggie Gentry, Pietro Mastroeni, Angela Roberts 

Action points from the previous minutes; 

Minute’s from the last meeting on 3rd June were agreed as a true record. 

1. Matters arising

KS confirmed the AMB contact list is now live and available on the UBS website. 
Action: KS to circulate the AMB contact list to all AMB users by email.

Action: KS to finalise AMB FAQ sheet and then circulate by email and upload to the UBS website. 

Action: KS to separate rats and mice figures on the UBS occupancy figures for the next meeting in September.


2. Communication

Two recent actions had been taken to increase communication between UBS and Users

i) New section on UBS website
A new section for Researchers on the UBS website has been created. It will include UBS Biofacility news as well as the FOM and user committee minutes; It can be found at:
https://www.ubs.admin.cam.ac.uk/researchers. This is now up and running and available to all users to access. UBS have reviewed permissions previously and everyone’s access has been checked and updated.
The committee agreed that information from UBS will be uploaded to the website and will remain to be circulated by email.  Some reported issues regarding access to the UBS website remotely. 
Action - Researchers to flag IT connection issues with their departmental IT representative and notify AMF where access issues are occurring. 

Researchers advised to contact UBS if there is additional information required on the website. 

ii) New Termly Briefings Between UBS Directorate and All Users
It was confirmed that the termly user committee’s feed information into the FOM meeting, which feeds information into UBSG. Each user has a representative on the User Committees (and Keith is currently working with the Facility Managers to User Committee membership is appropriate and up to date). However, it had been suggested the, in additional to the termly User Committee meeting there would be a mid-term virtual briefing meeting via MS Teams. All users (not just user committee members) will be invited to join the virtual meeting. This will be a forum for UBS to give updates to all Users and for Users to raise questions directly to the UBS Directorate. There is potential to scale up the briefing meetings more frequently if required.

Action – UBS Directorate to arrange first briefing meeting for Michaelmas term


3. Occupancy Data

Committee reviewed the UBS Occupancy data for July 2020.


	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	May 2020 Occupancy
	June 2020 Occupancy
	July 2020 Occupancy
	July 2020 Percentage Occupancy

	Gurdon Rodents
	5510
	1171
	1412
	1487
	27

	Gurdon Frogs
	840
	456
	446
	441
	42

	AMB Level 4 - SOPF Barrier
	4840
	1895
	1993
	2064
	43

	AMB Level 2 - Experimental Barrier
	2000
	361
	432
	798
	40

	AMB Level 0 - Evaluation Barrier
	1760
	1555
	1361
	1243
	71

	AMB Fish
	2396
	632
	807
	544
	23

	CAF - Rodent
	3200
	1460
	1684
	1731
	54

	JAF Anatomy - Rodent
	1100
	111
	94
	100
	9

	MIRA - Rodent
	3000
	848
	820
	802
	27

	MIRA - G.Pig
	300
	0
	0
	0
	0

	PDN Fish - 2.8L Tanks
	1944
	1021
	971
	941
	48

	PDN Fish - 0.8L Tanks
	160
	18
	0
	0
	0

	Madingley Corvids - Aviary
	 -
	39
	38
	37
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	36
	34
	34
	34
	94

	Madingley - Rodent
	200
	0
	0
	0
	0

	Barcroft - Chickens
	-
	74
	63
	60
	 -

	Barcroft – Pig
	-
	0
	0
	5
	 -

	Barcroft - Sheep
	-
	156
	136
	132
	 -

	Innes Marmosets - Psychology
	-
	4
	4
	4
	 -

	Innes Marmosets - Anatomy
	-
	29
	29
	29
	 -

	Innes Marmosets  - Breeding
	-
	40
	40
	40
	 -

	Innes Marmosets - Stock
	-
	104
	107
	113
	 -




Committee discussed the most recent UBS occupancy data. The figures for AMB and Combined rodent have picked up since the last report in June. 
The testing facility at AMB is still on level 2 occupying 9 rooms. Some of the testing facility will be moving to level 4 in September to free up 4 additional rooms on level 2 (3 of which will be used by Astra Zeneca).
 It is currently anticipated that the testing facility will occupy space in AMB until the end of April 2021. 
Action: UBS to ensure information relating to facilitates is shared with the Researchers on the website and by email. 
Action: KS, KW, KT and ST to meet regarding the cleaning schedule at AMB and plans for decontamination in September. 
[bookmark: _GoBack]Action: KS to speak with SH, DW, and SO to discuss the User committee composition for future AMB user meetings.  


4. Committee Membership

The next UBS Users meetings are currently being scheduled for September 2020.
KS is reviewing the current membership and chairs of the User committees. It was agreed that Thora Karadottir would take​ over from Jenny Nicholls as representative of the Stem Cell Institute
The User committee membership lists are being updated to ensure there is a representative from each group and the groups are made aware who their appointed representative is. The membership lists will be updated by the next User meetings in September. Committee agreed that all PI’s should be invited to the User meetings for their area and will be asked to send a representative if unable to attend.


5. Restarting Research

It was reported working groups have been set up focusing on starting up research in some facilities. In the Combined Facility DB explained that User requirements have been slotted into a spreadsheet, this has been a smooth process. There is now an open booking system using Google calendar that Users can access themselves. Gemini Chu has been helping set up the process. The Combined Facility User Committee noted a big thank you to Audrey Hey for doing most the work to set up the new booking system within the Facility.

The Committee raised concern regarding limited access to holding rooms for Users. Currently Users are not accessing some procedure rooms until staff have left meaning that many are having to work outside normal working hours to complete their work which the committee did not think was sustainable. Staff are taking on extra duties on behalf of Users to limit the number of Users accessing the facilities, however this had financial implications with researchers grants not including funds for this. In addition Users have the experience in the techniques required  to carry out their specialised work that technicians will not be able to do. Concern was also raised that mistakes are being made. The Committee therefore asked that ways of increasing the ability of Users to access facilities were addressed such as by adding holding rooms and procedure hoods to the booking system.. If Users are wearing PPE, as is required in the facility, the committee thought it should be feasible for Users and UBS staff to work safely at the same time. KW explained that access to PPE is limited and is only used for risk assessment activities. UBS is not able to get FP3 masks until Christmas. 

Action: UBS to review opening up access to holding rooms as a priority and reviewing limited access for Users.
 
Concern raised regarding the Fish procedure room. Need another space for the NACWO to use as an office and the staff to use a break out room. 
Action: AG, KW, BC, AF to discuss alternative spaces for staff. 


6. AOB

The UBSGS meeting took place in July.  The UBSGS committee discussed the need for a contingency plan in the event of another potential lockdown. Committee need to learn from the experience and what to do differently to minimise the impact for Users. The committee suggested that a Policy Document needs to be prepared that includes clear information regarding what happens to ongoing experiments in the event of another potential lockdown. AMF explained that the AWERB AOC are undertaking a review of AWERB. The admin side have reviewed the detail and process. UBS have asked Researchers to input their thoughts of the AWERB process and feedback to the UBS Deputy Directors in September.  

Action: This matter to be discussed at the next User Committee meetings in September. 

Action: AMF to circulate AWERB process document to the FOM committee
 
The last BTX meeting has taken place and the issues that had arisen incorporating study plans into MCMS had been raised. 

Action: KW to set up MCMS working group. 


Date of next meeting: 

· Wednesday 30th September at 10.00am – 12.00pm, Virtual meeting, details to be confirmed.
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