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Monday 26th September 2022 at 10.30am, on MS Teams  

Present: Sue Ozanne (Chair),) Keith Savill (KS), Karl Wilson (KW), Sarah Howlett (SH), Rahul Roychoudhuri (RR) Pietro Mastroeni (PM), Martin Vinnell (MV), Milka Sarris (MS), Kevin Takaki (KT) Ole Paulson (OP) Dino Giussani (DG) Bill Colledge (WC), David Belin (DB), Alan Graham (AG), Angela Roberts (AR) Howard Baylis (HB), Chloe Hodgkisson (minutes) 
Apologies: Maggie Gentry (MG), Kate Tansley (KT), Sam Jameson (SJ) 

Action points from the previous minutes; 
Minutes from the last meeting on 6th June 2022 were agreed. Actions discussed and updates provided.

1. Matters Arising
i) Noise concerns re new Helipad: KW has communicated to all AMB Users the latest updates relating to the new Helipad at the Biomedical Campus. 
ii) Issues with accessing UBS website: CH has been working on the UBS website access which has now resolved the permissions issues. Please let CH know if any more problems occur. 

iii) Future needs: KW is creating a list of current capacity and what it is expected in the next 12 months. Kasja Bigeat (Strategic Planning and Collaborations Manager) is now in-post has been meeting with Users, to collect information regarding their future animal facility needs and circulating the new space form. There has been an uptake of people using the new space request forms. 

iv) Carry over Action: KW to circulate the document for Users to submit regarding under-costing of existing grants due to price increase. 

v) Carry over Action: KW/KS to circulate Organogram for UBS committee structure and communication routes with the FOM minutes. 

vi) Staff: Cage Ratios: KW provided the staffing ratio statistics document based on cages per facility. There will be more of a comparable figure for the Gleeson once this has been collated. The figures do not allow for current temps and sickness absence.

vii) Irradiator in Gurdon: The X-ray irradiator has been commissioned at the Gurdon Institute. KW and RR met with Estates and most of the work has now been completed apart from minor snagging. A deep clean will be arranged and then the irradiator can be used. 

viii) Out of hours procedures in the Gurdon: KS met with Polly Attlesey and RR to support the actions in place to improve the process of the booking system at the Gurdon. There is now a revised process in place that is more streamlined to allow greater access for longer periods of time.  

ix) Surgery facilities in the Combined Facility: DB met with Gemini Chu regarding surgery bookings at the Combined Animal Facility to discuss issues. Currently usage of surgery space is around 55%. 

x)  Details of what is included in cage charges: KW shared information contained within original 2007 meeting minutes when details of what were included in the cage charges was established. KW acknowledged that, this has changed over time. KW confirmed that those items that were not being charged for pre Covid will remain non-chargeable on current grants. Some issues had arisen in relation to this since MCMS was introduced. SJ is in the process of creating a budgeting guide to make Users aware of what the costs they should include in grant applications going forward. KW confirmed that any work carried out by UBS staff at weekends beyond routine husbandry AM and PM checks were chargeable. Issues were flagged regarding charges included in backing sheets for recent invoices, including the issue of charges being rounded up to a minimum of 30 mins (even tasks that took less than 15 min). 
WC asked if it was possible to have specific charges per task instead of using an hourly rate as that was easier to justify on grant applications. KW explained that UBS do not currently have the resources to generate set charges for individual procedures – this would require additional accountants to be employed. KW advised users to speak to the Facility NACWO’s to understand procedure times.
Action: KW to contact the Wellcome Trust regarding their mouse IVC charges for price comparison and what is included in the price.
Action: KW to follow up with issues in relation to backing sheets with UBS finance team

xi) MCMS: The committee discussed how some aspects of the use of MCMS were quite cumbersome and time-consuming to use. RR and DB volunteered to be part of a working group with Mary Ann Haskings, other Users and Facility Manager’s to look at the current processes in place and see if they can be simplified and streamlined.MV explained that systems have to be implemented sometimes to make up for the fact that there is a high turnover of staff and in-experienced staff. 
Action: KW to work with RR to establish working group

2. Chairs Report – Sue Ozanne
The last UBSGS Meeting took place on 20th July 2022.
The Madingley facility is being kept open for at least the next 5 years for bird work. 
In the last 7 months there has been a 15% increase in the cost of diet and a 10% increase in the cost of bedding. Costs are increasing and this will inevitably be reflected in cage charges in the future.

AWERB meetings are continuing to increase to try and expedite new and amended licenses and is working well. Thanks were given to Maggie Gentry and her team for continuing to get through the demanding work load.
UBS are experiencing ongoing issues with recruitment and retention. There were 9 resignations in July alone.
  
3. Finance Report – Karl Wilson
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The Committee looked at the latest financial data. UBS are under recovering substantially in most areas.

MIRA is in deficit but is in the process of bring in more commercial money by getting more work from ALTOS labs.
Joint Facility: activity is winding down and the facility will be shut down by early next year
The UBS overall occupancy has flat lined in the last 6 months and the expected increase in activity post COVID is not being observed. 

UBS are very robust on 3R’s reduction of animal usage and this showing in the figures for animal use.
The University is actively driving forward plans to seek industrial contracts to gain additional work and income for the facilities. 


4. Staffing Report – Keith Savill  
Report dated from 1st June to 1st September 2022
· Currently have 13 vacancies in various different stages of the recruitment process
· There are 8 service technician vacancies
·  5 animal technician vacancies
· 14 leavers in the last reporting stage - 33% have gone to other University departments and 67% left the University.  
· 11 new starters
· Currently have 182 employees
· The turnover is 5%
· Currently 13 Agency staff

Mary Ann Haskings has been put forward for a Professional recognition award for all her hard work and support, committee showed thanks for her efforts.

5.  Capital Projects Report – Keith Savill.
KS reported that AMB Users had been made aware of the Level 4 modelling work starting in November.
There were no updates given to UBS regarding the animal rooms at the Jeffrey Chea building. 


6. Requests for New Space/New Needs (from existing and/or new users) – Keith Savill/Karl Wilson
No requests for new space


7. Establishment Licence Holder Report –  Martin Vinnell 
UBS have been advised to make every effort to minimise problems with automatic watering systems and are continuing to work with the suppliers of the systems for any changes with equipment.
The Route Cause Analysis system is continuing to operate and requires a huge amount of work to monitor.

 
8. Licence and AWERB Update 
MG had provided a detailed Governance and Welfare report ( attached to the minutes). The committee were advised to contact MG directly should they have any questions


9. Substantive User Issues 
All User minutes can be found on the UBS website: https://www.ubs.admin.cam.ac.uk/foms/user-group-meeting-minutes. There were not additional matters raised by committee chairs beyond what had already been discussed under other agenda items.


10. Summary Occupancy Figures – Keith Savill
The committee reviewed the UBS Occupancy data.
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	June 2022 Occupancy
	July 2022 Occupancy
	August 2022 Occupancy
	August 2022 Percentage Occupancy

	Gurdon Mice
	5620
	2024
	2135
	2161
	38

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	840
	571
	571
	571
	54

	Gleeson Mice
	1880
	1375
	1439
	1433
	76

	AMB Level 4 - SOPF Barrier
	4840
	3143
	3081
	3158
	65

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504
3168
	4757
3168
	4640
3168
	4677
3168
	49
100

	AMB Level 0 - Evaluation Barrier Mice
	1408
	145
	123
	132
	9

	AMB Level 0 – Evaluation Barrier Rats
	105
	42
	42
	44
	59

	AMB Fish
	2396
	407
	455
	503
	21

	CAF - Mice
	3105
	1335
	1321
	1321
	43

	CAF - Rats
	665
	232
	239
	167
	25

	JAF Anatomy - Rodent
	1100
	38
	26
	20
	2

	Mira - Mice
	1840
	196
	203
	216
	12

	Mira - Rats
	270
	100
	119
	129
	48

	Mira - G.Pig
	300
	40
	100
	107
	36

	Mira - Rabbits
	32
	8
	12
	7
	22

	PDN Fish - 2.8L Tanks
	1944
	623
	638
	671
	35

	PDN Fish - 0.8L Tanks
	160
	39
	21
	35
	22

	Madingley Corvids - Aviary
	 -
	32
	31
	30
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	42
	42
	42
	95

	Madingley – Rodent
	200
	0
	0
	0
	0

	Barcroft - Chickens
	336
	0
	8
	8
	2

	Barcroft – Pig
	47
	0
	4
	2
	4

	Barcroft - Sheep
	488
	108
	87
	87
	18

	Innes Marmosets – Psychology
	-
	5
	0
	0
	-

	Innes Marmosets - Anatomy
	-
	53
	60
	64
	-

	Innes Marmosets  - Breeding
	-
	34
	34
	32
	-

	Innes Marmosets - Stock
	-
	100
	100
	105
	-

















Activity has plateaued in most facilities since Covid.

Date of Future Meetings
	Date
	Time

	Monday 30th January 
	10.30 – 12.30

	Monday 5th June 
	10.30 – 12.30

	Monday 25th September 
	11.00 – 13.00
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