	[image: ]
	



	
	Minutes


	[image: ]
   




	



University Biomedical Services Facilities Operations and Management Committee


Page 1 of 7

Monday 25th January 2021 at 10.00am, Zoom 

Present: Sue Ozanne (Chair), Martin Vinnell, Bill Colledge, Jenny Nichols, Sam Jameson, Alan Graham, Milka Sarris, Howard Baylis, Keith Savill, Karl Wilson, Anne-Marie Farmer, Maggie Gentry, David Williamson, Elisabeth Busch-Nentwich, Pietro Mastroeni, Dino Guissani, Kevin Mulvihill, Chloe Hodgkisson (minutes)

Apologies: David Belin, Sarah Howlett, Hannah Clarke

Action points from the previous minutes; 

Minutes from the last meeting on 30th September 2020 were approved and sent to the UBSGS Committee meeting on 28th October. 

1. Matters Arising

The AMB FAQ crib sheet has been completed but not yet circulated to users. 
Action: KS to circulate to all AMB Users.

Several committee members raised an issue regarding circulation list of the virtual Open Discussion/UBS Briefing invites as a number of people had not received it. A date for the next forum has not yet been confirmed.

Action: Victoria Atkinson to contact Toni Lund and Lorraine Folbigg for the most recent Licence holder contact lists. Date for the next virtual Open Discussion is to be confirmed. 
Action: Keith to arrange date for next Open Discussion/UBS Briefing

Action point carried forward: KW to organise MCMS working group.

The AWERB review of lessons learned from Covid-19 document was circulated to all Researchers and added to the UBS website. Sadly only comments from two researchers were received, all of which have been incorporated into the final documentation. 

UBS is continuing to work as normal and Facilities remain open during the current national lockdown. UBS Facilities had been inspected by the Safe Space Team in October 2020 (KS had accompanied them). Good feedback was received for all facilities and minor modifications made where advised (e.g. additional requirement raised for a HEPA filtered A/C in the PDN fish facility) and hence facilities remain to operate in a COVID secure manner. With increased pressures on Facility Managers and NACWOs during the current pandemic UBS will be extending the turnaround time for study plan reviews from 5 days to 10 days. This is not a permanent change and will revert back to 5 days when possible.

 Action: MV to send e-mail to all users regarding this change in study plan review time.

A-MF reminded users of the e-mail sent by Martin Vinnell about the need to be careful when importing and exporting animals across boarders during lockdown as combined with Brexit there was likely to be issues. Users were asked to try to reduce the number of animals imported or exported at these time to minimise situations of up at borders/customs. 


The leak at the Innes facility has now been addressed. There are a few other items still to be addressed but these are due to be actioned shortly.

1. Financial Report – Karl Wilson
[image: ]















[bookmark: _GoBack]The half year finance report is not available until February so will be added to the minutes as a post-meeting note, prior to circulation and going to UBSG 
KW provided a brief verbal summary: UBS Overspent by £58,000. 
Barcroft are overspent by £70,000 which is better than last year
Mira achieved more surplus in December 2020.
The pricing details are usually uploaded to X5 on 1st February but this will be delayed.
The figures will be based only on inflation costs. The inflation rate is 1.65%


3. Staffing Report – Keith Savill  

	Data covering 01/10/2020 - 01/01/2021
	

	Being actively recruited to
	
	Total=
	8
	

	Grade
	Job Title
	Based
	No. of vacancies
	

	2
	Junior Animal Technician
	AMB Level 2
	3
	

	2
	Junior Animal Technician
	Mira
	1
	

	2
	Service Technician (Barrier)
	AMB Level 2
	1
	

	2
	Service Technician
	Innes
	1
	<new post

	2
	Service Area Support Technician
	AMB Services
	1
	<new post

	3
	Animal Technician
	AMB Level 2
	2
	

	5
	Chief Animal Technician
	AMB Level 2
	1
	

	5
	Rodent Import and Export Coordinator
	AMB
	1
	<new post

	New starters during period 01/10/2020 - 01/01/2021
	
	
	
	

	Grade
	Job Title
	Based
	
	

	2
	Junior Animal Technician
	AMB L2
	
	

	2
	Junior Animal Technician
	AMB L2
	
	

	2
	Junior Animal Technician
	AMB Level 4
	
	

	2
	Junior Animal Technician
	Gurdon
	
	

	2
	Junior Animal Technician
	AMB L4
	
	

	2
	Service Area Support Technician
	AMB Services
	internal
	

	3
	Accounts Assistant
	finance
	internal
	

	3
	Animal Technician
	AMB L2
	internal
	

	3
	Animal Technician
	AMB Level 4
	
	

	3
	Animal Technician
	AMB L4
	internal
	

	4
	Senior Animal Technician
	Combined
	internal
	

	5
	Chief Animal Technician
	AMB Level 4
	internal
	

	
	Average number of employees over the period
	162
	
	

	
	Average employee turnover rate: 
	4%
	< same as last period
	

	
	Retention (staff  >1 yr service):
	85%
	down 2% on last period
	

	
	Retention (staff  >5 yr service):
	51%
	up 2% on last period
	

	
	Total no. of employees in UBS (as of 01/10/2020)
	162
	
	

	
	Total new employees who joined UBS
	6
	
	

	
	Number of leavers from UBS
	6
	
	

	
	Vacancies filled by internal candidates
	6
	
	

	
	Of leavers (6):
	
	
	

	
	Leavers who transferred to other depts.
	0%
	
	

	
	Leavers who left the University
	100%
	
	

	
	Left for other / personal reasons
	83%
	
	

	
	Moved to similar career/promotion elsewhere
	17%
	
	

	
	Leavers with <1 yr service
	83%
	
	

	
	Leavers with >5 yrs service
	33%
	
	

	
	Number of Agency staff covering 
	2
	
	




KS provided an overview of the current staffing position. 

· 162 employees in UBS
· Currently 8 vacancies
· 3 new posts of which 2 are Service Technician posts and the other is Rodents Export Coordinator
· 12 new starters since Oct 2020 of which 6 new starters were internal turnover is still 4%
, 

4. Capital Projects Report – Keith Savill

Jeffrey Chea Biomedical Centre;

The Home Office environmental testing is scheduled for w/c 25.1.2021
The current space available is for aquatics. Due to an unresolved problem with the rodent area (holding and procedure room) this will not be included.in the current testing.


5. Requests for New Space/New Needs (from existing and/or new users) – Keith Savill/Karl Wilson

The Gleeson facility was handed over to UBS in January. The committee thanked Sam Jameson for pushing the project through and obtaining Home Office approval. There are 3 new users moving into the Gleeson building that will be starting soon.  


6. Establishment Licence Holder Report – Anne-Marie Farmer

A-MF reported there has been 1 non-compliance since the last FOM meeting.  The incident involved a large animal which fractured its left after recovering from surgery.  The non-compliance arose because the procedure was undertaken on the wrong bone.  The animal was euthanised promptly.  Undertaking the procedure on the wrong bone and the pain the animal experience exceeded the severity of the protocol which meant licence authorities were breached.  . 

A-MF reminded the committee members to remind users in their User groups of the need to be comprehensive and up to date training and competency record keeping.  This is required by personal licence standard condition 20.  ASPA requires all PILs to be reviewed every 5 years.  If training and competency records cannot be produced demonstrating the species and categories on a PIL are being used, retraining will be required or the species and procedures removed. The MCMS system is currently being upgraded to record rodent training and competency records so Users must ensure records are kept up to date.  In the meantime and for other species CamTral remains in use.
In addition, Martin Vinnell is unable to sign off Licence applications or amendments to granted licences unless training and competency records are up to date. 
The Home Office can ask to see training and competency records at any time.
It was advised that Researchers should ask someone experienced such as the NVS or other suitable person to watch over them during a procedure and sign them off as competent. Study plans are not enough evidence. Even if someone has been doing the procedure for many years, the competence evidence needs to be provided. This is required to be signed off every 3 years. 

AMF provided a UBS licence and AWERB business update:

PPLs:
	New applications
	Amendments

	Total active primary avail PPLs at U of C
	131 

	Number with availability elsewhere 
	7

	Additional PPLs with U of C as secondary availability
	10

	60 registered new PPLs
	42 of which are on ASPeL
	26



PILs:
864 PILs registered at the University of which 163 are overdue review
AWERB (1st October 2020 to 25th January 2021)
	Number of AWERB Sub-standing meetings
	5

	Number of AWERB Standing 
	3

	Number of new applications
	3

	Number of amendments
	19

	Number of AOB amendments
	6

	Number of Retrospective Reviews
	12

	Number of Non-regulated research requests
	16

	AWERB Covid lessons learnt exercise
	1



Non-Compliance cases: 1
Expiring licence numbers by year:
	2021
	31

	2022
	29

	2023
	32

	2024
	21

	2025
	26



BC asked about the current time lines for preparing and approval of PPLs. AMF said there was great variation but that all data was available. AMF also reported that the Home Office are requiring a lot more detail in licences than ever before.  UBS publishes these figures in the UBS AWERB Annual Report.

  Action: AMF to send Bill Colledge the Project Licence approval timeline data. 

7. Substantial User matters 

KW confirmed there are no plans to close the Gurdon Facility. Nothing has been discussed at the UBSGS committee meetings. Two new Users have gone into the Gurdon Facility and there is a new rack washer being planned for the facility demonstrating that UBS is looking to retain the infrastructure of the Gurdon Facility. 

Concern was raised regarding long term staff sickness at the Gurdon. A new Senior Technician and temporary staff member have been transferred to the Gurdon to help whilst the 3 staff members are off on long term sick leave. UBS are looking into a long-term resolution.

8. Summary Occupancy Figures – Keith Savill

The Occupancy figures for December have been circulated to the committee:

	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	October 2020 Occupancy
	November 2020 Occupancy
	December 2020 Occupancy
	December 2020 Percentage Occupancy

	Gurdon Mice
	5620
	1779
	1809
	1733
	31

	Gurdon Rats
	100
	8
	10
	0
	0

	Gurdon Frogs
	840
	428
	419
	456
	43

	AMB Level 4 - SOPF Barrier
	4840
	2756
	2852
	2892
	60

	AMB Level 2 - Experimental Barrier
	4500
	1733
	2010
	2205
	49

	AMB Level 0 - Evaluation Barrier Mice
	1760
	910
	710
	510
	29

	AMB Level 0 – Evaluation Barrier Rats
	60
	5
	8
	10
	17

	AMB Fish
	2396
	448
	572
	403
	17

	CAF - Mice
	3105
	1692
	1659
	1663
	54

	CAF - Rats
	665
	120
	126
	68
	10

	JAF Anatomy - Rodent
	1100
	152
	174
	166
	15

	Mira - Mice
	1840
	832
	814
	832
	45

	Mira - Rats
	270
	212
	206
	192
	71

	Mira - G.Pig
	300
	48
	48
	48
	16

	PDN Fish - 2.8L Tanks
	1944
	927
	860
	962
	49

	PDN Fish - 0.8L Tanks
	160
	36
	77
	44
	28

	Madingley Corvids - Aviary
	 -
	35
	35
	35
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	0

	Madingley Cichlids
	36
	36
	36
	36
	97

	Madingley – Rodent
	200
	0
	0
	0
	0

	Barcroft - Chickens
	336
	119
	115
	96
	29

	Barcroft – Pig
	47
	5
	5
	7
	15

	Barcroft - Sheep
	488
	190
	181
	162
	33

	Innes Marmosets – Psychology
	-
	4
	4
	4
	-

	Innes Marmosets - Anatomy
	-
	42
	40
	39
	-

	Innes Marmosets  - Breeding
	-
	34
	34
	34
	-

	Innes Marmosets - Stock
	-
	113
	110
	109
	-



KS reported the current occupancy figures remain largely static.
Level 2 and 4 at AMB are gradually starting to increase. Level 0 reduction in occupancy is mainly due to the completion of the re-derivation process. 
The testing facility within AMB is contracted to end on 27th April 2021. There is no sign of extension.
The Combined Animal Facility has increased occupancy since the last lockdown. 

The UBS User meeting and AWERB meeting minutes are available on the UBS website, the link has been circulated to the FOM Committee. 

Any other business
1. Health Screening Strategy: SJ tabled a paper from a working group of the UBS NVSs and DDs, entitled ‘UBS Rodent Health Screening Strategy Proposal’ to be submitted to UBSGS.  The paper explains the requirement to review the current rodent health screening methodology and commercial providers.  There is clear scope for improved accuracy and potential 3Rs benefits.  However, there is likely to be an overall cost increase for screening services.  As part of a full tender process, a discretionary up to 10% increase is requested without further authority from UBSGS.  The Committee agreed the paper can be submitted to UBSGS.
 
The Chair commented that current health screening reports are not routinely circulated to facility users.  It was confirmed that the sharing of information is not consistent for all facilities.  It was agreed that it best to communicate health screening results to facility users when they are received.

Action: UBS Facility Managers to circulate health screening results to facility users when they are received.

2. Aquatic Facilities: Nicola Goodwin has been speaking to all Aquatic users regarding the possibility of moving location of Research to cut costs down.. This consultation is now coming to a close and a report and recommendations will eventually be presented to UBSG by KW. 
Action: KW to check if the Cichlids housed at Madingley are to be included.  Post meeting note, Cichlids will not be included in this report as they are housed very differently to zebrafish.

 

Date of Future Meetings

	Date
	Time
	Venue

	Monday 7th June
	11am – 1pm
	Tbc

	Monday 27th September 
	2pm – 4pm
	Tbc
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