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Date: Wednesday 31st January 2024
Time: 1pm -3pm
At: Virtual via MS Teams
Our Ref: Doc.UBS.FOM.31.01.24


University Biomedical Services Facilitates Operations and Management Committee

Present: Sue Ozanne (Chair), Keith Savill (KS), Karl Wilson (KW), David Belin (DB), Angela Roberts (AR), Kate Tansley (KT), Benjamin Steventon (BS), Rahul Roychoudhuri (RR), Kevin Takaki (KT), Emilia Santos (ES), Sarah Howlett (SH), Maggie Gentry (MG), William Colledge (BC), Sam Jameson (SJ), Alan Graham (AG), David Belin (DB),

Apologies: Dino Giussani (DG), Martin Vinell (MV)

Mentioned within text: Kajsa Bigeat, Holly Bloy, Sally-Anne Thomas.

1. Matters Arising
The minutes of the previous meeting held on 25th September 2023 were approved. 
Action: KS to distribute the staffing structure table – Complete

Tea-talks have been held at AMB, Gurdon, Innes facility and CAF and there will be another one organised soon at CAF. 

Keith had no further update on the reprinting of cards.

[bookmark: _GoBack]Action Points Carried forward to next meeting
Action point: KS to discuss reprinting of cage cards with AMB staff.
Action point: RR to circulate the Gurdon user group survey template
Action point: KW to circulate the roadmap to the committee after meeting with KB

2. Chairs Report:
In the last UBSGS meeting, there were discussions around occupancy and finances which are ongoing concerns. Discussions were also had about the MHV in the CAF. 

3. Financial Report:
KW discussed the financial report with the committee. In the first five months of this year £675,000 are being put into the reserves. This is an improvement on the previous report. None of the units are overspending. KW shared the new pricing with the committee and reported that UBS are below the RPI..The prices will be going in to X5 on 01/02/2024.

Finance report:



4. Staffing Report:
KS reporting the following regarding UBS staffing.
· 164 staff members
· 12 vacancies. These are actively being recruited in to. 3 of which already have start dates. 3 have been offered to applicants and are awaiting a response.
· The new manager for Mira starts their role on 1st February. 
· There have been 20 new starters.
· Turnover is 8% which is slightly up since the last period.
· There are currently 23 full time agency staff. This figure includes the temp- to perm staff. 
· Sally Thomas is moving in to a new position of Departmental Safety Manager for UBS. This leaves an AMB NACWO position vacant. 
· Holly Bloy is moving in to a new position as Licence Manager in the UBSCO this also leaves an AMB NACWO position vacant. 
· Both Holly and Sally’s positions are being advertised internally and externally and have a closing date of 5 and  6th February 2024 respectively.

5. Capital Projects Report:
The final room after the AMB level 4 restructuring should be opening in April 2024. JCBC is ongoing there are no further updates. 

6. Requests for new space:
There have been no new requests for space.

7. Establishment Licence Holder Report:
The audit report has been received from ASRU. All minor issues reported have now been closed. The main issue was maintenance programme. They felt the unacceptable delays needed to addressed urgently. Urgent solutions are needed for the ongoing recruitment issues. The AWS in AMB is still leading to dehydration reports and this also needs to be urgently addressed. The NACWO and NVS should always be contacted when a keep alive request is being written. UBS have responded to all points, and this has all now been signed off. 

Action point: KS/KW…. Issues with maintenance programming - We have spoken to Andrew Smart (Director of Estates Operations) about these critical issues and are awaiting the outcome.
Action point: KS/KW…..AWS issues - We have formed the AWS Review Group that meet monthly, and we are speaking to the manufacturer regularly. The current complexities are not unique to our Establishment and equally there are other issues with other methods of water delivery.  We continue to work to find other solutions.
In the most recent HOLTIF meeting an administration person attended on the ASRU teams behalf to take notes. Attendees mostly wanted to know when issues were going to be addressed. Attendees did not feel they were being heard and questions were not answered.

8. Governance and Welfare Report:
AWERB:

	Number of AWERB Standing Committees 
	4

	Number of Sub-Standing Committees
	5

	Number of Virtual Amendment committees
	8 Used for minor and urgent amendments, some requested by the HO

	Number of licences processed through AWERB
	32









Project licence activity as of 23/01/2024: 
	PPLs currently being processed by UBS
	57

	Amendments
	21

	New applications
	30





Personal Licence activity as of 23/01/2024:
	Total number active PILhs 
	816

	PIL reviews overdue
	0




The majority of users are now using MCMS. This is assisting with the completion of PIL reviews. 

There have been 20 non-regulated procedure requests and 6 overseas requests. 
There has been a new AWERB non-reg process put in place to help with the processing of non-reg applications. This is making the turnaround of applications much quicker for the applicants. 

There have been 2 amendments to the PEL for AMB procedure rooms and there has also been two new NACWO’s added to the PEL to cover maternity leave in the fish facilities. 

6 Non-compliance cases have been reported. 

Root Cause Analysis (RCA) 
RCA have covered problems such as: 
· AM check failure: 1 case.
· Trapped mice: 11 cases.
· Water and/or diet not provided including dehydration cases: 4 cases.
· Inappropriate housing problems: 1 case.
· Procedural problems  2 cases.
· Malocclusion: 4 cases.
· Environmental parameters being exceeded: 1 case.
· Incorrect use of Schedule of Premises rooms: 1 case.

The Home Office have registered low level concerns regarding the number of tail trapping and water not being provided incidents. 

There have been 114 SC18 reports submitted for things such as
· Tamoxifen problems administered by various routes
· Reactions to compounds 
· Tumour growth exceeding the limit
· Sudden death due to anaesthesia
· Hind Limb paralysis from tumour burden
· Exceeding weight loss limits
· Miss-dose

The Training Centre are available to assist with any training. Please contact them ubstraining@admin.cam.ac.uk if you need any help with training. Reassessment times that do not affect animal welfare have been extended. This to help with any bottle necking or reassessments. 

Action point: Reminders to users via user committee meetings of availability of training centre 

DB asked if researchers can be given a little more notice when being asked to attend AWERB. MG asked for the names to be sent to her so she can try to arrange this information to go on the AWERB rota. 

Action point: DB to send MG names of researchers willing to participate in AWERB 

9. Substantive User Matters:

Data has been reviewed from CAF regarding pre weening loss. It is believed that MHV is affecting immune compromised mice. There was a discussion regarding the long-term goal for how to clear out the MHV is on-going. Short-term actions include moving some of the breeding out of the CAF, the planning for this is on-going. UBSGS have agreed a budget of £300, 000 to complete the project of re-derivation of mice and buying of new lines. 

Action point: KW to communicate with CAF users regarding plans

Concerns raised regarding the Gurdon. 
· Large delay in getting the autoclave fixed that had been out of action for 3 years.
Action point: KW….plans to take this forward.

· Staffing issues - primarily related to recruitment difficulties (which is not a Gurdon-specific issue) to replace recent leavers. 
Action point: Deputy manager post has been advertised and interviews are scheduled for 13th February 2024.

· Staff within the facility were fantastic but were unable to take on any procedural tasks as they were fully occupied with husbandry.
Action point: KS/KW to review when new deputy manager position has been filled

· Issues regarding training and assessment. 

MG requested training requirements be sent to her and she will ensure the issue is addressed. MG has already arranged for one of the training team to attend user committee meetings to help further disseminate their availability/

Action point: RR to send MG list of those with training requirements out-standing. 

Users have requested that user group meeting dates be changed as the most recent ones were poorly attended. Could they be held earlier to allow for the holiday periods that fall at the same time so maximum attendance is possible. SEO explained that their timing had to be in-line with the timings of UBSG meetings but could raise with UBSG the possibility of shifting their timing.

Action point: SEO to raise at UBSG

AR asked what training is available for staff wanting to move into management roles. AG gave information about IAT training and additional training available through the university. 


10. Occupancy Figures:
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	October 2023 Occupancy
	November 2023 Occupancy
	December 2023 Occupancy
	December 2023 Percentage Occupancy

	Gurdon Mice
	5620
	2250
	2257
	2256
	40

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	1050
	882
	868
	861
	82

	Gleeson Mice
	1880
	1208
	1215
	1155
	61

	AMB Level 4 - SOPF Barrier
	4840
	2519
	2452
	2325
	48

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504
3168
	4531
3168
	4487
3168
	4085
3168
	43


	AMB Level 0 - Evaluation Barrier Mice
AMB Level 0 - Experimental Barrier: Commercial
	1232
176
	389
176
	347
176
	339
176
	28


	AMB Level 0 – Evaluation Barrier Rats
	105
	27
	26
	26
	35

	AMB Fish
	2396
	290
	232
	210
	9

	CAF - Mice
	3105
	993
	953
	906
	29

	CAF - Rats
	665
	202
	178
	158
	24

	Mira - Mice
	1840
	170
	211
	180
	10

	Mira - Rats
	270
	22
	28
	20
	7

	Mira - G.Pig
	300
	84
	84
	84
	28

	Mira - Rabbits
	32
	0
	0
	0
	0

	PDN Fish
	1944
	665
	702
	669
	34

	Madingley Corvids - Aviary
	 -
	25
	25
	25
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	44
	44
	44
	100

	Barcroft - Chickens
	336
	0
	0
	0
	0

	Barcroft – Pig
	47
	4
	7
	2
	4

	Barcroft - Sheep
	488
	131
	120
	112
	23

	Barcroft - Ponies
	30
	2
	2
	2
	7

	Innes Marmosets – Psychology
	-
	0
	0
	0
	-

	Innes Marmosets - Anatomy
	-
	58
	60
	63
	-

	Innes Marmosets  - Breeding
	-
	30
	34
	34
	-

	Innes Marmosets - Stock
	-
	94
	89
	91
	-





AOB: None

Dates of future meetings;
	Date
	Time

	June 18th 2024
	10am - 12pm

	September 19th 2024
	10am – 12pm
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Income
Direct & Other

Direct Expenditure
Pay
Non-pay

Indirect Expenditure
Chest
Remain UBS
Appropriations In Aid

Surplus/ Deficit

Income from External Activity
Remain UBS

Surplus/Defecit

Toreserves

Income Split Overview - 23/24 Financial Year - December 23

Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMBCL3 AMB Blue L4 AMB Red LO AMB Aquatics AMB Green L2 AMB Germ Free Total
£ 400,409.87 £ 689,937.76 £ 35,546.30 £ 208,859.97 £ 231,364.35 £ 186,112.12 £ 141,743.28 £ 336,533.36 £ 48,562.66 £ - £ 581,973.93 £ 248,670.44 £ 42,767.00 £ 1,117,020.78 £ 13,758.86 £ 4,283,260.68
£ 400,409.87 £ 689,937.76 £ 35,546.30 £ 208,859.97 £ 231,364.35 £ 186,112.12 £ 141,743.28 £ 336,533.36 £ 48,562.66 £ - £ 581,973.93 £ 248,670.44 £ 42,767.00 £ 1,117,020.78 £ 13,758.86 £ 4,283,260.68
Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMBCL3 AMB Blue L4 AMB Red LO AMB Aquatics AMB Green L2 AMB Germ Free
£ 260,820.86 £ 353,769.79 £ 19,326.79 £ 120,379.11 £ 161,290.94 £ 105,229.03 £ 109,402.90 £ 185,131.97 £ 36,561.65 £ - £ 315,347.54 £ 74,184.76 £ 49,170.36 £ 595,588.72 £ 66,287.07 £ 2,452,491.49
£ 139,633.41 £ 181,968.41 £ 2,722.09 £ 48,571.33 £ 71,254.07 £ 53,923.25 £ 9,027.01 £ 72,081.99 £ 14,915.10 £ 17,677.00 £ 300,784.93 ¢£ 73,184.84 £ 31,027.47 £ 686,728.20 £ 44,058.87 £ 1,747,557.97
£ 400,454.27 £ 535,738.20 £ 22,048.88 £ 168,950.44 £ 232,545.01 £ 159,152.28 £ 257,213.96 £ 51,476.75 £ 17,677.00 £ 616,132.47 £ 147,369.60 £ 80,197.83 £ 1,282,316.92 £ 110,345.94 £ 4,081,619.55
Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMBCL3 AMB Blue L4 AMB Red LO AMB Aquatics AMB Green L2 AMB Germ Free
£ 58,823.17 £ 69,684.33 £ 4,286.49 £ 17,323.63 £ 16,168.47 £ 13,719.42 £ 10,973.34 £ 36,331.99 £ 3,984.37 £ - £ 42,659.22 £ 12,081.04 £ 2,298.90 £ 59,266.39 £ 1,621.34 £ 349,222.11
£ 74,411.25 £ 71,178.35 £ 3,259.74 £ 18,410.55 £ 17,352.61 ¢£ 11,667.61 £ 10,886.63 £ 37,089.41 £ 3,510.04 £ - £ 45,778.81 £ 12,533.24 £ 2,025.22 £ 62,385.61 £ 1,655.12 £ 372,144.21
£ 10,728.78 £ 32,926.04 £ 354.40 £ 425.81 £ 6,561.18 £ 1,009.27 £ 4,278.39 £ 17,157.01 £ 284.60 £ - £ 20,418.71 £ 5,739.08 £ 164.21 £ 28,858.65 £ 765.63 £ 129,671.76
£ 143,963.20 £ 173,788.72 £ 7,900.64 £ 36,159.99 £ 40,082.26 £ 26,396.30 £ 26,138.36 £ 90,578.41 £ 7,779.01 £ - £ 108,856.75 £ 30,353.37 £ 4,488.32 £ 150,510.66 £ 4,042.09 £ 851,038.07
(£144,007.60) (£19,589.16) £5,596.78 £3,749.54  (£41,262.92) £563.54 (£2,824.99) (£11,259.01) (£10,693.10) (£17,677.00) (£143,015.29) £70,947.47 (£41,919.15)  (£315,806.80) (£100,629.17) (£767,826.85)

1,071,663.31
372,144.21
(£767,826.85)

675,980.67






image2.png




