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Date: Monday 25th September 2023
Time: 10.30am
At: Virtual via MS Teams
Our Ref: Doc.UBS.FOM.25.09.23


University Biomedical Services Facilitates Operations and Management Committee

Present: Sue Ozanne (Chair), Keith Savill (KS), Karl Wilson (KW), David Belin (DB), Angela Roberts (AR), Kate Tansley (KT), Benjamin Steventon (BS), Rahul Roychoudhuri (RR), Toni McEvoy (TM) (minutes) Kevin Takaki (KT), Emilia Santos (ES),

Apologies: Pietro Mastroeni (PM), Sarah Howlett (SH), Maggie Gentry (MG), William Colledge (BC), Dino Giussani (DG), Martin Vinnell (MV), Sam Jameson (SJ), Alan Graham (AG),

Mentioned within text: Kajsa Bigeat (KB), Nicola Goodwin (NG), Chris Brown (CB), Amita Shortland (AS), Mary Ann Haskings (MAH),Giles Paiba (GP)

1. Matters Arising
· Road map update – This is ongoing. KW has a meeting with KB on 27/09/23. KW is hoping to send the road map out after this meeting.
Action point: KW to circulate road map after meeting with KB 
· Table for staffing structure – KS is still in the process of completing this. 
Action point: KS will distribute this with the draft meeting minutes. 
· The new price list was distributed with the June invoices.
· KW reported that on cost comparison between agency and UBS technicians is on average 70% premium on having agency staff.  
· Action point: RR to circulate the Gurdon user group survey template. 
· DB previously asked if PhD students could be paid to provide additional support in the CAF (including out of hours). KW reported that he is allowed to employ staff via the TES if the University allows them to have additional employment.
· CAF users being able to access the facility before 9am. DB reported this is being resolved. 
· Action point: KW & KS discussing Tea-Talks in the facilities. This has been raised with facility managers and some are being arranged. SEO suggested these are held once a term to promote positive interaction, and that staff should be encouraged to attend.

2. Chairs Report:
KB had summarised some of the key issues identified/feedback received through her meetings with heads of departments and users. These included:
· Lack of procedural space in relation to animal holding space.
· Desire for more transparency when bringing in external users.
· UBS study plan system not user friendly. 
· Lots of paperwork required beyond Home Office requirements.
UBS are actively addressing these issues

3. Financial Report:
[bookmark: _GoBack]Report circulated with meeting minutes.
Our total deficit last year was £2.1m, this year we are £¼ million better off.  External income has increased. This external income mainly comes from AstraZeneca. Total transfer to reserves is £845,000 this year. Money from Altos is starting to come in. AR requested a copy of the financial report so she can meet with the Innes facility manager to discuss income for the facility. KW reported that NG has reduced the cost difference of central fish and AMB aquatics by £140,000. Designation forms are now in for the new Germ-free area. Three new areas have already been opened and a fourth will follow soon. SEO requested this be communicated to users so they know these areas are available. £1.5 million has been given back to the chest. 

4. Staffing Report:
164 staff members
9 vacancies
A new Mira bio facility manager is being recruited. First round interviews have been completed. The committee wished CB (current Mira bio facility manager) well in his future role and thanked him for his service. 
There have been 20 new starters since the last FOM meeting
6% turnover of staff
20% of staff are agency staff members
Some work has been done with the College of West Anglia where students undertake work experience with UBS.  We also use agency staff who are offered to UBS on a temp to perm basis. A third of these technicians go on to be employed by the University thus was a successful recruitment approach. 

5. Capital Projects Report:
The AMB Level 4 remodelling is almost completed. There is some work to complete in the additional Germ-Free space. The remaining documentation for designation will be sent this week. Gurdon cage wash work is on-going. No update on JCBC. 

6. Requests for new space:
No requests have been made.

7. Establishment Licence Holder Report:
HO facilities audit took place on Tuesday 19th September. The two inspectors were AS & GP. AS visited AMB L0, L2 (UBS & AZ) and germ free on L4. AS was happy with what she saw. GP visited Mira and was there for some time. He also visited Innes and reported things went well. After visiting the facilities AS and GP attended Greenwich House and held interviews with NTCO’s, NIO’s, NVS & NACWO’s. Later in the day they met with KT and MV and discussed several items including staffing and commonalities in RCA reports. The inspectors reported seeing an improvement in the quality of PPL applications submitted by the University which  they are happy with. They were happy with how open staff in the facilities were. They asked for feedback on their processes and if there was anything they could improve on. The time taken to respond to queries was discussed. The inspectors discussed facility repairs and the time it is taking for maintenance to be competed. 




8. Governance and Welfare Report:
PEL Changes:
[bookmark: _Hlk145920787]Nicola Goodwin has now replaced Rue Jones-Green as Frog NACWO in the Gurdon. There has been an approved area added to the PEL in PDN, H4 Laboratory (awaiting 40 day approval). An area amendment has been made to Long Term Holding, A12a Fish Quarantine, A12 Fish Holding and A13 Fish Holding. Other area amendments include Barcroft-Administrative change to update approved area identification and suitability codes and named person assignment. Holly Bloy has been added as XX for her designated areas in the AMB.	Comment by Susan Ozanne: Need to add in Holly’s role

	158 PPLs in total 

	67 licences currently in draft
· 31 amendments
· 36 new licences 



PILs:
816 PILs registered at the University. 5 are overdue a PIL review.

AWERB Since last FOMC meeting 
	Number of AWERB Sub-standing meetings
	4 

	Number of AWERB Standing 
	3 

	Number of virtual AWERB meetings 
	8  – used for minor and urgent amendments mostly requested by the HO



Non- Compliance:
PIL 23-103_non-designated holding_ -10 rats undergoing procedures were left overnight in a procedure room that is not designated for overnight holding. (PIL SC2) Inspector Advice received:
there were no, or minor, avoidable welfare consequences
• the facts are agreed
• there was no intention to subvert the controls of ASPA
• the risk of recurrence was judged to be low
It was reminded that in the future compliance with PIL SC2 must be ensured

PIL_112 20230704 non-designated holding  -  a mouse was left in a surgery pre-operative room overnight (in a class II station which was turned off). The room was not authorised for overnight holding. PIL SC14 Inspector Advice received: 
there were no, or minor, avoidable welfare consequences
 • the facts were agreed 
• there was no intention to subvert the controls of ASPA 
• the risk of recurrence was judged to be low 
It was reminded that in the future compliance with PIL SC 14 must be ensured
PIL_003 20230713 mezzanine trap - four mice underwent a regulated procedure (subcutaneous injection of toxin), one of the mice was found dead, having been pinned to the floor by the ladder to the mezzanine area of the cage, which resulted in the likely suffering of the mouse that died. PIL SC2 Letter of reprimand received.
PEL_330 20230718 trapped tail Letter of Reprimand - a mouse was euthanised after being found with its tail trapped. Closure letters were received by two PILh’s, however the PEL received a Letter of reprimand. SC4(1).

PEL _20230811 _014 missing valve- a breeding cage was found with a missing water valve. Two mice within were adversely affected, necessitating immediate euthanasia of one of the mice. The other mouse was schedule 1 killed the next day, due to poor health. PEL SC 4(3) and 4(5)  PEL Letter of reprimand received

PEL_313_47 20230306 no access to water - ten mice had no access to water for about 24 hours (although it was noted that they did have access to some hydrogel), and three different checks failed to detect the omission. Two cages were missing water pouches. PEL SC 4(3) and 4(5) Inspector Advice received. 
there were no, or minor, avoidable welfare consequences 
• the facts were agreed 
• there was no intention to subvert the controls of ASPA 
• the risk of recurrence was judged to be low 
It was reminded that in the future compliance with PEL SC 4(3) must be ensured
It was noted that an RCA had been carried out and the findings will inform on changes in processes at the establishment to prevent recurrence.


Root Cause Analysis (RCA)-Held where there is a potential risk to the establishment (26/05/2023 – 08/09/2023):


Mice found dead with malocclusion – 2 cases. 1 submitted to HO. 1 awaiting an RCA meeting. 
 
Dehydrated – 6 cases. 5 cases; animals on the automated watering system but not drinking from the valves. 1 case not pursued by the HO. 2 RCAs complete and reports being drafted. 2 cases awaiting RCA meetings.  
1 case; cage not correctly docked and therefore inadequate access to water valve. Awaiting RCA meeting.

Water not being provided –  2 cases, 1 not pursued by the HO. 1 RCA complete and report being drafted. 
Food not being provided – 1 case, RCA complete and report being drafted.

Food & water not provided - 1 case, Sheep with no access to food and water overnight. RCA complete and report being drafted.

Appropriate housing– 7 cases – all trapped animals – 6 awaiting RCA. 1 RCA complete and report being drafted. 

Schedule of premises – 1 case –  an animal was housed in an undesignated area overnight.  Not pursued by the HO.  

Procedural error 2 cases – 1 case; animals injected with an incorrect anaesthetic mix. Report in final draft for submission to the HO. 1 case; an animal microchipped twice. Awaiting RCA meeting. 

SC18 PPL  1 case: PPL has gone over the authorised numbers. Amendment in progress and waiting for HO compliance feedback. MCMS alerts were not set up for all PPL holders.  

SC18- Total 153 cases over the last review period
Commonalities and repeated events:
· Tamoxifen problems administered by various routes 
· Microchip injection site bruising, scabbing
· Nose bleeding during restraint
· Tumour growth exceeding limit
· Exceeded weight loss limits
· Hind limb paralysis from tumour burden 

ASRU Meetings: Since 26th May, there have been no meetings with ASRU via the HOLTIF group. The next meeting is 25th September. 

9. Substantive User Matters:
DB discussed the concerns around MHV in CAF. A working group has been suggested and a doodle poll has just been circulated with dates suggested for a meeting. The purpose of these meetings is to try to establish the best strategy to tackle the MHV in the facility. 

Action Point: DB to report at next FOM meeting on findings of working group

New procedures have been put in place to increase bio-security. It has been reported that the change in diet has not contributed to this issue. It was agreed at the most recent CAF user meeting that there will be a WhatsApp group set up for all PI’s to assist with communication between users. It is hoped that this will be a more direct way to communicate within the facility. DB will report further once it has been in place for a few months. RR reported that the cage wash issues in Gurdon are continuing to cause disruptions. There are also questions around the irradiator maintenance and who is responsible for this. 

There has been an issue raised at AMB regarding the reprinting of cage cards and not being able to write on ones that have already been printed. 

Action Point: KS to discuss reprinting of cage cards with AMB staff. 

10. Occupancy Figures:
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	June 2023 Occupancy
	July 2023 Occupancy
	August 2023 Occupancy
	August 2023 Percentage Occupancy

	Gurdon Mice
	5620
	1964
	2114
	2109
	38

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	840
	945
	932
	932
	89

	Gleeson Mice
	1880
	1184
	1174
	1102
	59

	AMB Level 4 - SOPF Barrier
	4840
	2736
	2718
	2689
	56

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504
3168
	4866
3168
	4646
3168
	4448
3168
	47


	AMB Level 0 - Evaluation Barrier Mice
AMB Level 0 - Experimental Barrier: Commercial
	1232
176
	244
176
	300
176
	355
176
	29


	AMB Level 0 – Evaluation Barrier Rats
	105
	31
	31
	2
	28

	AMB Fish
	2396
	342
	333
	295
	12

	CAF - Mice
	3105
	1155
	1180
	1131
	36

	CAF - Rats
	665
	237
	212
	88
	13

	Mira - Mice
	1840
	41
	69
	142
	8

	Mira - Rats
	270
	23
	22
	19
	7

	Mira - G.Pig
	300
	49
	54
	43
	14

	Mira - Rabbits
	32
	0
	0
	0
	0

	PDN Fish - 2.8L Tanks
	1944
	607
	616
	628
	32

	PDN Fish - 0.8L Tanks
	160
	17
	15
	29
	18

	Madingley Corvids - Aviary
	 -
	26
	25
	25
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	44
	44
	44
	100

	Barcroft - Chickens
	336
	0
	0
	0
	0

	Barcroft – Pig
	47
	2
	0
	0
	0

	Barcroft - Sheep
	488
	113
	105
	97
	20

	Barcroft - Ponies
	30
	2
	2
	2
	7

	Innes Marmosets – Psychology
	-
	0
	0
	0
	-

	Innes Marmosets - Anatomy
	-
	57
	55
	57
	-

	Innes Marmosets  - Breeding
	-
	28
	30
	30
	-

	Innes Marmosets - Stock
	-
	95
	94
	96
	-

	
	
	
	
	
	






















AR asked for clarification on the meaning of the colours used on the graphs. Post meeting note – KS sent AR email explaining the colour coding of the Innes graph.

AOB:
SEO reported that some issues had arisen regarding access to certain documents on the UBS website.

Action point: Committee to let TM know if they have access issues with parts of UBS website. TM to check access levels on UBS website for pages and documents so all meeting documents can be accessed by those who need to. 

The committee reiterated their gratitude to MAH for all of her hard work on the MCMS database. 

Dates of future meetings;
	Date
	Time

	January 31st 2024
	1pm - 3pm

	June 18th 2024
	10am - 12pm

	September 19th 2024
	10am – 12pm
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