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Date: Wednesday 18 June 2024
Time: 10:00am – 12pm
At: Virtual via MS Teams
Our Ref: Doc.UBS.FOM.18.06.24


University Biomedical Services Facilitates Operations and Management Committee

Present: Sue Ozanne (Chair), Keith Savill (KS), Karl Wilson (KW), David Belin (DB), Kevin Mulvihill (KM) on behalf of Angela Roberts (AR), Kate Tansley (KT), Rahul Roychoudhuri (RR), Kevin Takaki (KT), Emilia Santos (ES), Sarah Howlett (SH), Maggie Gentry (MG), William Colledge (BC), Sam Jameson (SJ), Alan Graham (AG).

Apologies: Martin Vinell (MV), Dino Giussani (DG), Benjamin Steventon (BS), Angela Roberts (AR).


1. Matters Arising

Reprinting the cage cards

KW mentioned that he was not aware that there was a delay  getting access to printing the cage cards and he would look into how cards can be recycled . MG pointed out that sometimes using both sides of the cards can be a problem. There was

 an RCA recently where both sides had been used, and the old side had not been crossed out, many animals could not be identified and cage card can fall off and cause problems.  
Action point: KW to investigate having a recycling bin added to the laptop trolley and check if there is difficulty in having access to printing.

Gurdon User Group Survey
RR apologised and mentioned that he would circulate the survey template with the minutes.
Action point: RR to send the document to be circulated with the minutes.

Update on relation to Estates
KW mentioned that they have appointed a critical buildings person that would hopefully improve things. However there were still on-going issues with several projects, including the temperature controlled room in AMB and the autoclave in the Gurdon
Action point: KW to update on Estates and follow up on specified projects

Automated watering system
KW mentioned that they have an automatic watering review group who are working on further refinements. They are trialling new valves and so far, results have been positive. They are also looking at new alarm systems.  SO asked how other facilities are doing and KW mentioned that they have contacted Oxford and different facilities and none are without some problems. 

Action point: KW to ensure users are updated on automated watering system and continue to pursue solutions


Remind Users about availability of training via the training centre
SO mentioned that having someone from the training centre at the User committees is helping and KW mentioned that it will be added to the agenda item on all the user group meeting.

Lay members for AWERB
MG mentioned that they still need additional lay members for AWERB, it could be anyone that does not have involvement with animals, she asked if people know of anybody interested, to inform her.

Action point: Committee members to suggest lay members to MG

User Matters
KW mentioned there are on going issues with the autoclave and rack washer in Gurdon. He is hoping these could be fixed this week but could not be sure. The new deputy manager started a few weeks ago.
Action point: KW to update users on progress with issues with the autoclave and rack washer

Health status in the Gurdon
RR mentioned that they have had a couple of positives detected on the sentinel screening. They have heightened infection control precautions between one room and the rest of the facility.
One of the mice that was sent to a facility in the US was said to have an infection but that is being looked into. They hope that the second case might be a false positive.
Action Point: MG to send dates of FOM meeting by email.
2. Chairs Report:

(1) SO raised at the issue of timing of user committee meetings falling in the weeks before term started leading to reduced attendance. UBSG were sympathetic to this issue and are exploring changing the meeting schedule. This would mean that the timing of FOM committee meetings would also change. 
(2) The new charges discussed at the last meeting were approved., The new charges will come into effect on the 1st of August, they're already updated within X5. UBSGS also agreed that costs can be maintained at essentially lower than the effective costs because of the money coming in from the commercial activities. There were discussions around occupancy and finances which are ongoing concerns. There was also discussion about the MHV in the CAF. 

3. Financial Report:



KW explained the finance document.
SO asked in relation to the Germ-Free facility, if there are still users in the pipeline because one of the main Users has now left the university. KW mentioned that the next step is to start promoting the service. 
WC wanted clarification on how much screening is done in each unit. KW informed WC that screening costs are large and they have just finished a central University procurement for the regular screening. They are doing all they can to cut the costs.
4. Staffing Report:
KS reporting the following regarding UBS staffing.
· 172 staff members
· 9 vacancies. These are actively being recruited in to. 
· There have been 31 new starters.
· 10 leavers left UBS and 14 have been filled by internal candidates.
· Turnover is 6% which is slightly down since the last period.
· There are currently 29 full time agency staff. This figure includes the temp - to perm staff. SO suggested that it would be helpful to split the information re agency staff into temp to perm staff and temp staff
Action point: KS to separate out details re agency staff 

5. Capital Projects Report:
No capital projects at the moment.

6. Requests for new space:
There have been no new requests for space.

7. Establishment Licence Holder Report:
MV was absent. MG presented the report in his absence merging with item 8.

8. Governance and Welfare Report:

AWERB update since the last meeting

	Number of AWERB Standing Committees 
	4

	Number of Sub-Standing Committees
	5

	Number of Virtual Amendment committees
	3

	Number of licences processed through AWERB
	35







Project licence activity as of 12.06.2024 
	Total PPLs at the University
	158

	PPLs currently being processed by UBS
	69

	Amendments
	24

	New applications
	45






Personal Licence activity as of 12.06.2024
	Total number active PILhs 
	766

	PIL reviews overdue
	0




There have been 35 non-regulated procedure requests since the last meeting. There was positive feedback on how quickly they are being processed.

Other information: 
Project Licence’s whose purpose is to generate antibodies are being granted with a set of conditions attached from the Home Office. One of these conditions is that each study needs AWERB approval before it starts so we have set up a new process to facilitate this, which doesn’t impact on either standing AWERB meeting. This also ensures a quick turnaround for the applicant. 


9 Non-compliance cases have been reported.

These covered areas such as animals being left without appropriate labelling on the cage, tail traps, unauthorised procedures and exceeding numbers on a protocol. In April, a letter of reprimand was received for a mouse that had been trapped between the cage and food hopper and a second letter of reprimand was for an animal found dead with malocclusion. 

Root Cause Analysis (RCA)

RCA have covered problems such as: 
· AM check failure 
· Trapped or missing mice
· Water and/or diet not being provided. 
· Procedural problems 2 cases.
· Malocclusion: 4 cases.


An outcome of these RCAs is a Malocclusion Workshop to further support those working with animals in their training for understanding and identifying malocclusion in mice. This is due to be released within the next few of weeks. All animal care staff will be asked to take it and we will add it as part of new staff inductions. 

SC18
Total of 151 cases for things such as tumour growth, unexpected death, exceeding weight loss limits, procedural errors, unexpected adverse effects.

We have received a notification from ASRU that they intend to carry out facilities audit on the 24th of June.
Action point: MG to e-mail out to everybody where the ASRU auditors will be going.
There is going to be some training information sent out to try and standardise practices between the facilities and this should include some flow diagrams to help explain some of our processes. 
Action Point:MG to send training information out within the next two weeks.

9. Substantive User Matters:

SO asked KW the timescale for AMB temperature-controlled room. There was still no definitive time scale	

ACTION: KW to chase and communicate with relevant users.

CAF
WC mentioned that they are trying to have informal chats to improve communication regarding the health status moves.
Mouse HepatitisVirus (MHV) issues with breeding and the programme for rederivation. 
Several groups are happy to move out and have re- derived into a clean facility. There won’t be additional costs associated with keeping them in filter boxes or transport costs. They've been told that they have to put appropriate costs on new grant applications to cover the new location that they might be in.
SH mentioned that they talked about getting Tea talks running again.
SO informed the committee DG presented a document to the Barcroft User Group meeting where issues of concern had been raised regarding the operation of the Barcroft.  These examples involved staffing issues, husbandry concerns and problems with training and competency.  
A meeting was held with the Director for Operations, the NACWO, NVS, Head of Licensing and DG where each example was discussed. Some were older examples previously addressed and some UBS were unaware of. Everyone agreed processes needed to be implemented urgently to address these concerns. 
With new management starting, clear lines of communication should now be in place. The Barcroft staff are working to sort out each area of concern. 
Action point: MG to contact DG end of September for update

10. Occupancy Figures:
	[bookmark: RANGE!A1:F25]Biofacility
	Total Capacity
	March 2024 Occupancy
	April 2024 Occupancy
	May 2024 Occupancy
	May 2024 Percentage Occupancy

	Gurdon Mice
	5620
	2536
	2557
	2582
	46

	
	
	
	
	
	

	Gurdon Rats
	100
	0
	0
	0
	0

	Gurdon Frogs
	1050
	735
	724
	710
	68

	Gleeson Mice
	1880
	1014
	883
	880
	47

	AMB Level 4 - SOPF Barrier
	5900
	2522
	2556
	2630
	45

	AMB Level 2 - Experimental Barrier: UoC
AMB Level 2 - Experimental Barrier: Commercial
	9504
3168
	4214
3168
	4264
3168
	4221
3168
	44


	AMB Level 0 - Evaluation Barrier Mice
AMB Level 0 - Experimental Barrier: Commercial
	1232
176
	370
176
	349
176
	289
176
	23


	AMB Level 0 – Evaluation Barrier Rats
	105
	39
	47
	33
	44

	AMB Fish
	2396
	214
	204
	188
	8

	CAF - Mice
	3105
	926
	907
	885
	29

	CAF - Rats
	665
	177
	185
	194
	29

	Mira - Mice
	1840
	213
	203
	242
	13

	Mira - Rats
	270
	31
	33
	43
	16

	Mira - G.Pig
	300
	0
	0
	0
	0

	Mira - Rabbits
	32
	0
	0
	0
	0

	PDN Fish
	1944
	648
	668
	643
	33

	Madingley Corvids - Aviary
	 -
	23
	22
	22
	-

	Madingley Corvids - Cage
	 -
	0
	0
	0
	-

	Madingley Cichlids
	44
	44
	37
	37
	84

	Barcroft - Chickens
	336
	0
	0
	0
	0

	Barcroft – Pig
	47
	3
	1
	3
	6

	Barcroft - Sheep
	488
	88
	73
	52
	11

	Barcroft - Ponies
	30
	15
	14
	12
	40

	Innes Marmosets – Psychology
	-
	0
	0
	0
	-

	Innes Marmosets - Anatomy
	-
	68
	70
	70
	-

	Innes Marmosets  - Breeding
	-
	38
	38
	38
	-

	Innes Marmosets - Stock
	-
	92
	91
	95
	-



AOB: None

Dates of future meetings;
	Date
	Time

	September 19th 2024
	10am – 12pm
















image1.emf
UBS May 24.pdf


UBS May 24.pdf


UBS - 23/24 Financial Year - May 24


Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMB CL3 AMB Blue L4 AMB Red L0 AMB Aquatics AMB Green L2 AMB Germ Free Total
Income


Direct & Other Income 774,118.05£        1,472,965.68£    63,726.00£       421,482.09£     457,679.90£     425,974.66£         228,226.47£            616,200.62£            91,658.35£        971.27£               1,170,756.43£    281,734.22£        71,148.86£           2,422,935.74£    41,287.09£              8,540,865.43£         
UBS Provided Subsidy 90,441.87£           198,781.76£        3,191.87£          8,829.51£           20,899.90£        21,315.91£            1,159.61£                  -£                               2,882.84£           -£                        199,636.45£        44,072.66£           891.78£                   575,055.55£        -£                               1,167,159.71£         


864,559.92£        1,671,747.44£    66,917.87£       430,311.60£     478,579.80£     447,290.57£         229,386.08£            616,200.62£            94,541.19£        971.27£               1,370,392.88£    325,806.88£        72,040.64£           2,997,991.29£    41,287.09£              9,708,025.14£         
0


Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMB CL3 AMB Blue L4 AMB Red L0 AMB Aquatics AMB Green L2 AMB Germ Free
Direct Expenditure


Pay 513,067.06£        712,881.83£        36,541.65£       227,521.53£     325,828.46£     241,480.80£         202,495.97£            292,465.31£            81,096.95£        -£                        644,177.55£        186,106.73£        85,300.09£           1,241,558.88£    140,823.12£           4,931,345.93£         
-£                               


Non-pay -£                               
Animal Purchase 91,555.37£           96,493.31£           -£                       861.84£               37,942.69£        16,060.00£            -£                               3,805.02£                  -£                        -£                        10,521.86£           31,864.36£           -£                            131,637.67£        -£                               


Bedding 14,670.50£           48,866.55£           -£                       3,628.80£           7,592.86£           3,684.00£               1,594.24£                  9,029.77£                  -£                        -£                        17,808.56£           2,803.16£              -£                            30,523.27£           106.23£                      
Diet 16,046.08£           74,534.67£           875.90£              23,205.40£        12,172.83£        11,305.95£            4,310.04£                  19,990.35£               4,764.97£           -£                        74,340.84£           10,699.32£           3,474.08£              114,153.93£        596.14£                      


Other 63,660.02£           76,699.42£           5,095.85£          46,619.22£        94,709.23£        79,202.27£            7,985.14£                  53,422.32£               11,268.87£        -£                        515,240.12£        90,377.11£           32,028.59£           973,872.93£        39,018.74£              
PPE 53,140.19£           14,920.94£           -£                       14,985.67£        9,848.66£           1,969.53£               1,783.72£                  8,662.23£                  1,165.48£           -£                        12,414.94£           12,329.50£           2,880.64£              131,097.06£        12,325.43£              


Repair 1,400.00£              10,345.84£           65.00£                 4,818.43£           11,891.23£        3,668.83£               -£                               -£                               3,608.06£           16,393.00£        1,383.92£              -£                            -£                            21,463.22£           -£                               
Screening 33,259.85£           83,799.08£           104.46£              25.62£                  13,517.55£        409.08£                    784.74£                      15,528.51£               967.17£               -£                        30,149.16£           10,731.93£           4,280.49£              106,886.99£        -£                               


Service 13,906.72£           25,790.29£           -£                       5,246.85£           32,531.73£        16,545.20£            3,577.11£                  22,097.03£               2,419.50£           3,264.00£           6,539.77£              8,234.98£              23,867.76£           26,792.07£           5,500.31£                 
Transport 5,705.84£              2,102.04£              -£                       -£                        278.00£               -£                             -£                               -£                               -£                        -£                        -£                            -£                            -£                            -£                            -£                               


Waste Removal 5,443.93£              2,884.40£              -£                       830.26£               898.43£               4,180.80£               213.18£                      907.79£                      1,541.27£           -£                        -£                            -£                            -£                            -£                            -£                               
298,788.50£        436,436.54£        6,141.21£          100,222.09£     221,383.21£     137,025.66£         20,248.17£               133,443.02£            25,735.32£        19,657.00£        668,399.17£        167,040.36£        66,531.56£           1,536,427.14£    57,546.85£              3,895,025.80£         


-£                               
-£                               


Combined Gurdon Gurdon Frogs Innes GF Mira Barcroft Madingley Gleeson Central Fish AMB CL3 AMB Blue L4 AMB Red L0 AMB Aquatics AMB Green L2 AMB Germ Free
Indirect Expenditure


Chest 113,435.46£        133,513.54£        7,176.04£          39,437.63£        28,081.17£        26,796.49£            15,235.02£               64,176.86£               7,516.27£           120.48£               85,788.43£           13,179.88£           3,827.46£              123,492.71£        1,852.29£                 663,629.71£              
Remain UBS 142,138.01£        136,588.58£        5,848.94£          41,906.36£        30,387.42£        22,788.93£            14,941.65£               65,514.57£               6,621.47£           101.88£               89,634.90£           13,735.71£           3,371.81£              130,701.80£        1,890.88£                 706,172.92£              
Appropriations In Aid 20,519.32£           63,183.83£           688.11£              1,026.19£           12,090.42£        1,971.29£               5,444.31£                  30,306.06£               536.88£               26.61£                  41,463.76£           6,260.47£              273.39£                   60,460.70£           874.69£                      245,126.02£              


276,092.80£        333,285.96£        13,713.08£       82,370.18£        70,559.01£        51,556.71£            35,620.98£               159,997.49£            14,674.62£        248.97£               216,887.09£        33,176.05£           7,472.65£              314,655.21£        4,617.85£                 1,614,928.64£         
0


Surplus/ Deficit (£223,388.43) £189,143.11 £10,521.92 £20,197.81 (£139,190.88) £17,227.41 (£28,979.04) £30,294.80 (£26,965.70) (£18,934.70) (£159,070.93) (£60,516.26) (£87,263.66) (£94,649.94) (£161,700.73) (£733,275.23)


Remain UBS £706,172.92
Surplus/ Deficit (£733,275.23)
Additional Reserve income £818,120.98
Additional 3rd Party Income £1,067,686.55
Total to Reserves £1,858,705.21
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