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University Biomedical Services Governance and Strategy Committee


Constitution

A. Membership
a. A University of Cambridge Pro-Vice Chancellor (Chair)
b. Director, Division of Health, Safety and Regulated Facilities (Secretary)
c. Establishment Licence Holder
d. Head of the School of the Biological Sciences (or senior academic as Deputy)
e. Head of the School of Clinical Medicine (or senior academic as Deputy)
f. Chair, AWERB Standing Committee
g. Chair, Facilities Operations and Management Committee
h. Two external members appointed by the General Board and the Council to serve for periods of three years – one from a Russell Group University and one from Industry
i. The Committee may co-opt up to two additional members to the Committee as required to serve for a year at a time

B. In Attendance
a. Welfare Director (Biomedical Services)
b. Operations Director (Biomedical Services)
c. Facilities Director (Biomedical Services)

C. Invited
a. Home Office Inspector (one or more)
b. Named Person (As Required)
Terms of Reference

A. Role
a. The Committee will have overall responsibility, and authority, for setting the strategic direction for Biomedical Services in the University, for ensuring that the governance systems that support this are legally compliant and fit for purpose, for the financial sustainability of the service, and for providing facilities and staff that support the needs and direction of biomedical research in the University;
b. The Committee will have responsibility for setting high level policy as it relates to the housing of animals acquired or used for a scientific purpose and the type of animals and nature of the research considered ethically appropriate for the University;
c. The Committee will receive the minutes and an Annual Report from the AWERB Standing Committee and as appropriate advise the Establishment Licence Holder on the independence, efficiency and effectiveness of AWERB;
d. The Committee will receive the minutes and an Annual Report from the Facilities Operations Management Committee and as appropriate advise the Director of Health, Safety and Regulated Facilities on the efficiency and effectiveness of Biomedical Services;
e. The Committee will own the University Biomedical Services/Animal Research Risk Register;
f. The Committee will commission and oversee external reviews of Biomedical Services.

B. Frequency of Meetings
a. Once per term.

C. Reporting Lines
a. Formally to the General Board and the Council;
b. Minutes to be sent also to the Councils of the Schools of the Biological Sciences, Clinical Medicine, Physical Sciences, and Technology for information;
c. Minutes to be available online (Cam-only)
d. Minutes will be sent to the AWERB Standing, 3Rs and AWERB Operations committees to note.



AWERB Standing Committee

Constitution

A. Membership
a. Chairperson (External to the University) 	
i. Appointed for 3 years
b. Establishment Licence Holder 
c. AWERB 3Rs Chairperson
d. Welfare Director (Secretary)		
e. Named Veterinary Surgeon/UBS Veterinary Surgeon	
f. Deputy Directors of Operations and Facilities/Named Training and Competence Officers (one or more) (alternative Secretary)
g. Named Information and Compliance Support Officer
h. Named Animal Care and Welfare Officers			
i. Scientist (Project Licence Holder, Primary Investigator one or more)
j. Lay Member (Internal and/or external) 
Minimum attendance for a quorum is the Chairperson (or deputy) and at least three other members of which there must be a Named Veterinary Surgeon, Named Animal Care and Welfare Officer and a scientist with relevant expertise.

B. In Attendance
a. Operations Director (Biomedical Services)
b. Facilities Director (Biomedical Services)

C. Invited 
a. Home Office Inspector (one or more)
Terms of Reference

A. Role 
a. To review the ethics, welfare and science of project licence applications and amendments requesting the use of protected animals undergoing regulated procedures and based on local knowledge, resources, expertise including recommendations from the AWERB 3Rs committee (referred applications only) advise the Establishment licence holder whether to support such project licence applications and amendments;
b. To provide a forum for discussion and development of ethical advice to the Establishment Licence holder on all matters relating to animal welfare, care and use at the University;
c. Consider referred requests for non-regulated work, work undertaken overseas by University staff and work requiring the use of animal derived products and/or tissues obtained from overseas sources;
d. Retrospective assessment of relevant projects carried out at University, taking into consideration recommendations from the AWERB 3Rs committee, prior to submission to the Home Office;
e. Retrospective review of all project licences (taking into consideration recommendations from the AWERB 3Rs committee) at times determined by the University and AWERB Standing Committee;
f. Oversee and agree Standard Operating Procedures.  Oversee training and the management and support required for all those using and caring for animals used for a scientific purpose.  This will be achieved by interaction with and consideration of information and advice provided by the AWERB 3Rs and AWERB Operations committees; 
g. In conjunction with the AWERB Operations Committee help to promote a ‘culture of care’ within the establishment and, as appropriate, in the wider community;
h. Respond to enquiries, and consider advice received from the Animals in Science Committee and input into and report activities from the regional ASC AWERB Hub.

B. Standing Agenda Items – For Discussion 
a. New Project Licence applications and amendments, including comments from the AWERB 3Rs committee for applications that have been referred;
b. Project Licences Retrospective Reviews or Assessments, including recommendations from the AWERB 3Rs committee;
c. Animals in Science Committee matters;
d. Minutes of AWERB meetings.

C. Standing Agenda Items – For Discussion (Termly and Annually)
a. Summary of Retrospective Reviews and Assessments (Termly);
b. Minutes of the Governance and Strategy Committee (Termly);
c. Internal and external promotion of ‘Culture of care’ activities (Termly);
d. Review Terms of Reference and Membership (Annually);
e. Review AWERB Annual Report prior to submission to UBSGS (Annually).

D. Standing Agenda Items – For Report
a. Minutes of the AWERB 3Rs Committee;
b. Minutes of the AWERB Operations Committee
c. Minutes of the Facility Operations and Management committee.

E. Frequency of Meetings
a. At least once per month (normally twice and occasionally three times a month).

F. Reporting Lines
a. Formally to the Biomedical Services Governance and Strategy Committee;
b. Minutes to the AWERB 3Rs, AOC and FOM committees;
c. Minutes to be available online (redacted on UBS external access and full on Cam-only).

AWERB 3Rs Committee

Constitution

A. Membership
a. Chairperson (Academic) 
b. Named Veterinary Surgeon/UBS Veterinary Surgeon (one acting as Secretary)	
c. Welfare Director (Biomedical Services)	
d. Named Information and Compliance Support Officer	
e. Deputy Director of Operations and Facilities/Named Training and Competence Officers (one or more)
f. Scientist (Project Licence Holder, Primary Investigator one or more)
g. Biostatistician (Internal with experimental statistical design knowledge) 
h. External Members (one or more)
Minimum attendance for a quorum is the Chairperson (or deputy), a Named Information Officer and at least three other internal members.

B. Invited 
a. Home Office Inspector (one or more)
Terms of Reference

A. Role 
a. Increasing the awareness of animal welfare issues (including through the consideration of Condition 18 reports and near misses) and good practice;
b. Promote the widest possible application of the 3Rs, including animal breeding, minimising surpluses, tissue sharing, and good surgical practice;
c. Providing a forum for ethical debate;
d. Promoting the uptake of refinement resources such as recommended limit volumes for dosing and sampling, recording of clinical signs and coding of actual severity;
e. Maintaining a current list of project licences with severe severity protocols and special species and annually selects several licences to specifically review and consider 3Rs achievements and opportunities;
f. Consider the 3Rs sections of and provide recommendations to the AWERB Standing Committee on Project Licences referred from the AWERB 3Rs committee, and of all Project Licence Retrospective Assessments and Reviews.

B. Standing Agenda Items – For Discussion (Monthly)
a. Retrospective Assessments and Retrospective Reviews (concentrating on 3Rs aspects);
b. Advise the AWERB Standing committee on the 3Rs sections of Project Applications and amendments that authorise severe severity protocols, special species, an education purpose or which raise societal concerns;
c. 3Rs items.


C. Standing Agenda Items – For Discussion (Annually)
a. Annual Report from AWERB 3Rs Committee to the AWERB Standing Committee;
b. Review Terms of Reference and Membership.

D. Standing Agenda Items – For Report
a. Minutes of the Governance and Strategy Committee (Termly);
b. Minutes of the AWERB Standing Committee
c. Minutes of the AWERB Operations Committee
d. Minutes of the Facilities Operations and Management Committee (Termly).

E. Frequency of Meetings
a. Once per month.

F. Reporting Lines
a. Formally to the AWERB Standing Committee;
b. Minutes to be available online (redacted on the UBS external access and full on Cam-only).



AWERB Operations Committee

Constitution

A. Membership
a. Chairman (Establishment Licence Holder)
b. Named Information and Compliance Support Officer (Secretary)	
c. Welfare Director (Biomedical Services)
d. Operations Director (Biomedical Services)
e. Facilities Director (Biomedical Services)
f. Named Veterinary Surgeons/UBS Veterinary Surgeon	
g. Training Centre Manager /Named Training and Competency Officer
h. Named Information and Compliance Support Officer
i. Deputy Directors of Operations and Facilities/ Named Training and Competence Officers (All)
j. Unit NACWO’s (All)
Minimum attendance for a quorum is the Chairperson (or deputy) and at least three other members of which there will be at least one Named Veterinary Surgeon/Veterinary Surgeon and one Named Animal Care and Welfare Officer.

B. Invited 
a. Named Information Officers from other establishments
b.	Home Office Inspector (one or more)
Terms of Reference

A. Role 
a. Increase the awareness of animal welfare issues, legislation and good practice, including the review of CAMs and non-compliance cases;
b. Consider and disseminate third party guidelines relating to animal care and use;
c. Promote training of those involved in the care and use of animals in Biomedical Research;
d. Provide a forum for consideration and discussion of animal production, care and use; animal accommodation; animal health issues; environmental enrichment; animals models; good practice; training and competencies;
e. Establish and review management and operational processes for monitoring, reporting and follow-up in relation to the welfare of animals housed or used in the University;
f. Advise on re-homing schemes, including the appropriate socialisation of the animals to be re-homed;
g. Pass up topics and advice to the AWERB Standing Committee to determine policy.

B. Standing Agenda Items – For Discussion (Monthly)
a. Establishment Licence Holder Report;
b. 3Rs items;
c. Directors reports;
d. Named Veterinary Surgeon/UBS Veterinary Surgeon, Named Information Officer, Named Training and Competency Officer, Named Animal Care and Welfare Officer (Issues and information) reports
e. Training Centre Managers’ report.

C.  Standing Agenda Items – For Discussion (Annually)
a. Annual Report from AOC to the AWERB Standing Committee;
b. Review Terms of Reference and Membership.

D. Standing Agenda Items – For Report
a. Minutes of the Governance and Strategy Committee (Termly);
b. Minutes of the AWERB Standing and 3Rs Committees;
c. Minutes of the Facilities Operations and Management Committee (Termly).

E. Frequency of Meetings
a. Once per month.

F. Reporting Lines
a. Formally to the AWERB Standing Committee;
b. Establishment Licence Holder (Advise and inform);
c. To Project and Personal Licensees, User Committees and animal care staff (advising research groups and staff);
d. Minutes to be available online (redacted on UBS external access and full on Cam-only).


Facilities Operations and Management Committee

Constitution

A. Membership
a. Chair (Senior Academic and User of the Facility)
i. Appointed for 3 years (alternates between SBS and SCM)
b. Deputy Chair (Senior Academic User of the Facility)
i. Appointed for 3 years (alternates between SBS and SCM)
c. Facilities Director, Biomedical Services (Secretary)
d. Operations Director, Biomedical Services
e. Chair of each Biomedical Services User Committee
f. Deputy Directors, Operations and Facilities
g. Establishment Licence Holder

B. In Attendance
a. Director of the Division of Health, Safety and Regulated Facilities
b. Welfare Director (Biomedical Services)

C. Invited
a. Home Office Inspector (one or more)
Terms of Reference

A. Standing Agenda Items – For Discussion
a. Chair’s Report;
b. Financial Report;
c. Staffing;
d. Capital Projects Report;
e. Requests for new space;
f. Requests for new needs (e.g. equipment);
g. Establishment Licence Holder Report;
h. Substantive User Matters (matters of significance from the User Committees).

B. Standing Agenda Items – For Report
a. Minutes of the Governance and Strategy Committee (Termly);
b. Minutes of the User Committees;
c. Minutes of the AWERB Standing, 3Rs and AWERB Operations Committees;
d. Summary Occupancy Figures.

C. Standing Agenda Items – For Action or Information
a. Standard Operating Procedures and in house guidance from the Users Committees.

D. Frequency of Meetings
a. At least once per term.

E. Reporting Lines
a. Formally to the Biomedical Services Governance and Strategy Committee;
b. Minutes to the AWERB Standing, 3Rs and AWERB Operations committees;
c. Minutes to be available online (Cam-only).


User Committees

Constitution

A. Membership
a. Chair (Academic and User of the Facility)
i. Appointed for 3 years
b. Deputy Director for Operations and Facilities (for the Facility concerned) 
c. Facility Manager/NACWO (Secretary)
d. A member of the UBS technical staff (appointed for a period of 3 years)
e. A Representative User for each Research Group
f. Named Veterinary Surgeon/UBS Veterinary Surgeon
g. Transgenic Manager (as appropriate to the Facility concerned)


B. Invited
a. Establishment Licence Holder
b. Facilities Director (Biomedical Services)
c. Operations Director (Biomedical Services)
Terms of Reference

A. Standing Agenda Items
a. Chair’s Report [from the Facilities Operations and Management Committee];
b. Facility Manager’s Report – to include at least the following:
i. Staffing
ii. Occupancy
iii. Equipment – new/needed/problems etc.
iv. Health, Safety & Security
v. General administrative update
vi. Report from the AWERB Operations Committee [the aim of this is for the NACWO to report on key issues arising from the AOC, thus ensuring flow of information across the system from the AWERB to the users and will include revisions to and implementation of new Standard Operating Procedures and in house guidance prepared by the AWERB Operations Committee];
c. Named Veterinary Surgeon/UBS Veterinary Surgeon Report;
d. Named Information and Compliance Support Officer Report [bulletin from the NICSO];
e. User Reports [significant issues can be raised by the Chair at the Facilities Operations and Management Committee];
f. The 3Rs [can take a variety of forms – report, presentation, update from the AOC and AWERB 3Rs Committee; to encourage greater exposure of 3Rs and sharing good practice].
[bookmark: _GoBack]
B. Facility Specific Agenda Items
a. As appropriate to the Facility concerned.


C. Frequency of Meetings
a. At least once per term.

D. Reporting Lines
a. Formally to the Facilities Operations and Management Committee;
b. Minutes to be available to all users of the Facility;
c. Minutes to the Departmental Administrator (for embedded facilities);
d. Minutes to be available online (Cam-only).
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