Template for a New Project Licence [PPL] Application Project Support Team Meeting

Please answer every question unless you have completed a Retrospective Review which contains the information sought.  All questions where this is likely to apply have been marked with [RR] and if you have no additional information to provide insert “see RR” as your answer.
Please be reminded that project licences cannot be renewed, therefore every application is considered “new”.

1. What is the title of your new PPL?


2. What is the overall aim for your new PPL? 


3. What have you achieved previously which has led you to require this PPL?  [RR]  If you have never held a project licence it would be work you have undertaken under someone else’s licence or some in vitro/ex vivo work you have undertaken.


4. What are your research objectives or key scientific questions?  Most scientists use questions to think about how they will approach their work so you might find using questions easier than trying to write SMART objectives.  Remember there should be a realistic expectation that you will be able to fully address each question.


5. What will you need to do to the animals in order to answer these research questions? For each question how do you intend to minimise the impact of your work on the animals? 
For example:
Will you need to make genetically altered animals and to breed/maintain these? What sort of phenotypes are you expecting?


6. What benefits; short and long term are likely to be realised if you successfully answer each of your research questions?


7. Can you replace or do you replace any of your work with in vitro or ex vivo models?  If so, please provide a list. [RR]


8. What do you take into consideration when you design your experiments? 
For example:
Do you use blinding and or randomisation in your experiments? 
Do you use control animals? 
Do you carry out pilot studies? 
How do you ensure the experiments are adequately statistically ‘powered’? [RR]


9. How will you refine your experiments? 
For example: 
Have you considered any good practice guidelines (e.g. LASA guiding principles documents, ARRIVE Guidelines)? 
Can you use a ‘lower species’ for any of your work? 
Can you use any husbandry/care measures to improve the quality of life for your animals e.g. enrichment, group housing etc.?  [RR]


10. Are you likely to require any protocols with a ‘Severe’ prospective severity classification – if so, why is this? 


11. Where will you get your animals from?


12. Where (in which UBS biofacility/biofacilities) do you intend to carry out all or some of your experiments?


13. Do you need additional availability at another establishment, if so which and why?


14. Have you adequate funding for this project?


15. How many people/groups will be working on this project?


16. How will the PILs be supervised and trained? 
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