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Tuesday 30th January 2018, 2:30pm, Gleeson Building, Meeting Room 1

Present: Jenny Nichols (Chair), Gemini Chu, Lemonia Chatzeli (on behalf of Seungmin Han), Kimberley Evans, Jamie McGinn, Martyna Popis, Roberta Azzarelli, Samuel Jameson, Bill Mansfield, 

Apologies: Amelia Phillips, Keith Savill

Minutes – Thomas Pigott

University Biomedical Services User Committee – Stem Cell Biofacility


1. Minutes

The minutes of the meeting held on 17th May 2017 were agreed as a true record. 

2. Chairs Report  (From the Facilities Operations and Management Committee) 

Jenny Nichols attended the last UBS FOM meeting and fed back the main topics of discussion relevant to Stem Cell users; 

The impression amongst the users is that Cambridge pays more for cage costs than other establishments; Karl Wilson has so far received limited feedback from  the Wellcome trust. The issue was also raised at The Biomedical Services Government and Strategy Committee in December.

The opening of Capella is scheduled for September 2018.

Bellatrix is expected to be open in January 2019.

UBS is looking into creating a database to prevent the duplication of mouse lines.

Samuel Jameson notes the Database is now being used in the Vet school, Combined Animal Facility and Joined Animal Facility and is being evaluated in Phonemics.

The new FEC charges were discussed.  


3. Facilities Manager’s Report (circulated prior to meeting)

i) Staffing 

Danilo has resigned and his final day was 22nd December 2017

Dean Swindon had returned from shared parental leave, which was on the 8th of January. He has been successful in his interviews and his last day at the Stem Cell institute will be on the 9th of February.

Tegan Barlow (now a T3) will be transferred to the Gurdon Institute with the first batch of animals, on the week commencing 12th of February.

Kathy has been on long term sick leave and will be returning to work 5th of March on a phase return.

Nick Carter (cage wash technician) was transferred to the Gurdon Institute on 6th of November. 

Gemini Chu thanked the remaining staff for all their support in providing a good service to the research users. She notes Danilo’s departure has had implications for surgery schedule which research users have been made aware. Surgery is being covered, but this is limited and not always possible.

Training has been provided by Gemini Chu, with assistance from Amelia Phillips and Cheryl Steeple in order for users to provide their own surgical assistance, but only where appropriate. 
 
There is a surgery technician at The MIRA who is currently being utilized. Gemini advises users to give information regarding future surgery needs as soon as possible.

The total shutdown of the facility is scheduled for the end of April, while the facility is expected to be vacant of all animals by the end of March. Dates will be notified to the users via email.

ii) Occupancy

Occupancy has increased slightly, with currently just over 900 cages.

Linda (from the Home Office) visited in November 2017; this was to follow up a condition 18 report. She was satisfied with how the facility had dealt with the condition 18. The Stem Cell Institute is still awaiting feedback from a number of condition 18 reports.


iii) Equipment

Anticipated that the majority of main washing, autoclave and VHP equipment will be utilised when needed, so maintenance and service will continue.

Darren Jessop is in charge of room 49 and 53, alongside Christian Coffaro from  Gurdon, who will be assisting with the final stages of the facility movements.


iv) Health, Safety and Security

Some users are now carrying out their own procedural work, it is however still important to communicate with The Biofacility. 

In order to safeguard animal welfare experimental work should be carried out in early in the week and early in the day if possible. Justification is required for all out of hour’s experimental work.

v) General Administrative Information

Mary-Ann Haskings has provided a list of fates with definitions for the Sanger Mouse Colony Management System; this information will be sent to the users.

To avoid tasks being rejected users are urged to look at animals prior to selecting tasks.

Kimberley Evans notes that tasks can only be selected by one colony manager, which has proved to be inefficient. Gemini Chu notes she will pass on user problems to Mary- Ann Haskings

vi) Report from Named Persons Committee

Nothing was discussed.


4. Named Veterinary Surgeon Report

New cases of Chilomastix have been observed. Additional screenings were done to confirm the results and locate the source. Unfortunately it was difficult to attain conclusive proof of the source. This will not affect the move to the Gurdon Institute.

Amelia Phillips has produced useful meeting notes for users that should be passed on to members of your group.

There are new recommendations from the NC3rs in regards to needle use. One needle per animal is advised.

Amelia has asked users to be considerate of health monitoring, score sheets which should be taken to the Gurdon with the animals

5. Named Information Officer Report

The Tamoxifen workshop was a success; a report has been distributed to all the users.

The Stem Cell Institute is not taking part in the mouse aggression study.

The SOP for rehoming animals is being revised.

Non-Technical summaries are in the process of being published on the University of Cambridge Website.

Zara Preston is on maternity leave for a year and she has been replaced by Tom Pigott.

Debs Flack has collated and sent off the additional data required by the Home Office.

SOPs are still ongoing in regards to standardisation and review.

The University won an openness award at the annual awards for the Concordat on Openness on Animal Research.

6. User Reports

Martyna Popis notes there is still a need to incorporate the use of the new database into the daily routine of staff, as not all facilities were using it.

Jamie McGinn raised concerns regarding the movement of cages. Samuel Jameson notes the Stem Cell institute will hold back cage movement of certain animals in order to support the current surgery schedule. He notes the need to minimize the number of journeys of animals but also acknowledges the movement of cages is not irreversible.

Samuel Jameson notes technicians are in place at the Gurdon to do most basic procedures and that the training of technicians to perform surgeries is an ongoing process.

Samuel Jameson notes there are advertisements in place for senior animal technicians.

Samuel Jameson notes the schedule 1 will need checking to confirm competency, due to the fact staff will be based in a new facility. 

Samuel Jameson notes induction should take place prior to the arrival of animals. Polly Attlesey will be in touch regarding induction dates.

[bookmark: _GoBack]There are issues surrounding staff being in Capella while animals are located at the Gurdon Institute. This is going to be covered by the Capella Project Team. There is also talk of establishing designated areas for schedule 1s at Cappella; this is also with the Capella Project Team.



7. The 3R’s

Nothing was discussed.  The 3R’s were covered in the NIO report.

8. AOB

Jenny Nichols was asked to be Vice Chair for the Gurdon Users Group Meeting, to give voice to the stem cell users who will be present after the facility’s closure.


Date of next meeting – Wednesday 16th of May, Users are invited to the Gurdon User Group Meeting.
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