


[bookmark: _GoBack]Review of Severe Severity protocol licences
There were a total of 32 project licence with availability at the University authorising one or more severe severity protocols in 2016.  Of these 3 had additional availability at the University and primary at another establishment.  
The purpose of this review is to:
a) Identify which of these licences have returned the most animals on severe severity protocol(s) and
b) Identify which of these licences have returned the highest proportion of animals used as having reached an actual severity of severe.
With a view to:
1)  in the case of a) discover why and how it has been possible to avoid animals reaching severe severity even though a larger number of animals were used.  The aim being to identify possible refinement opportunities that could be disseminated to other University researchers and longer term encourage the dissemination of this information within the whole scientific community.
2) in the case of b) discover why a higher proportion of animals were returned as having reached an actual severity of severe.  The aim being to explore why this is the case and what actions have been taken to try to refine, reduce or replace the use of animals in this model.  Where possible the committee will endeavour to provide the project licence holder with ways they might achieve the 3Rs when using their protocol(s).  In some cases the committee may even know about opportunities a licensee could pursue for 3Rs funding; for example from the NC3Rs or other funding bodies.
This form has been sent to you because your licence falls into one of the two categories above.  As part of their AWERB remit the University 3Rs AWERB would like you to engage with them by completing this form and return it to UBSHomeOfficelicensing@admin.cam.ac.uk
Thank you.

1. General Information:
Project licence holder to complete if 
1.1.  							information provided is incorrect
	Name:
	
	

	Contact details:
Address & tel.


	
	

	Project No.
	

	Project title
	

	Project purpose
	



	Date licence was granted
	

	Date of retrospective review/assessment
	





2. Animal use
2.1 The table below sets out the information you provided this year, and if relevant in previous years.
	Protocol No.
	Species
	Total estimated. Number (figure from your project licence)
	Actual number used
	Severe

	
	
	
	
	

	
	
	
	1st year
	
	

	
	
	
	2nd year
	
	

	
	
	
	
	
	

	
	
	
	1st year
	
	

	
	
	
	2nd year
	
	

	
	
	
	
	
	

	
	
	
	1st year
	
	

	
	
	
	2nd year
	
	

	
	
	
	Total
	



2.1 Does the information reflect the projected severity anticipated for each severe protocol?  This information should appear somewhere in your adverse effects section of your severe severity protocols as a projected estimate of animals that might reach severe severity.  
If not please indicate where this was not the case and whether the projected level of suffering was more or less than you anticipated when you first wrote the licence.  If the severity category for a protocol was amended during the tenure of the licence please include this information in the reasons box.

	Protocol number
	Severity higher/ same/ lower than anticipated
	Reason

	
	
	

	
	
	



2.2 During the last year did you requested an amendment to increase/decrease the severity of any protocols? 							YES   NO

If so, which protocols were amended and were the severity categories increased or decreased?
	Protocol No.
	Original severity category
	Amended severity category

	
	
	

	
	
	



If you have increased or decreased the severity category of any of your protocols why was this necessary?
	







2.3 Describe any unexpected adverse effects encountered in animals on your severe severity protocols and include the percentage and the number of animals affected.  How were these episodes managed and recorded?  If any of these resulted in a Condition 18 report please indicate which were reported under Condition 18 and the date.

	





2.4 In the last year have you been able to refine and/or reduce the impact of contingent harms arising from your use of animals (contingent harms are harms for example that arise from the transportation of animals, single housing animals, or housing animals in non-Code of Practice accommodation, etc.).							YES    NO

Please explain/provide examples.
	






3. 3Rs:
In this section please explain what steps you have taken in the last year that resulted in 3Rs gains.  This might include working with collaborators to refine your model, changing the anaesthetic regime or equipment, etc.  Consider every change you have made and its impact on the 3Rs – even small changes and initiatives can result in 3Rs gains.

3.1 [bookmark: The_3Rs_definitions]Please LIST the techniques and/or animal models you have used in your severe severity protocols (include GA models, if relevant).  Later on you will be asked about the 3Rs achievements – please do not detail your 3Rs achievements in this box.

	





3.2. How successful have these techniques and/or models been?  

	





3.2 What limitations, if any, have you encountered?  Were you able to overcome these limitations and, if so, how?

	




The following definitions come from the NC3	Rs website and are included to help you provide information under the most appropriate R below: 
Definitions
[image: Replacement - Methods with avoid or replace the use of animals][image: Reduction - Methods which minimise the number of animals used per experiment][image: Refinement - Methods which minimise suffering and improve animal welfare]
3.3. Have you attempted or been able to refine any of your techniques or models on your severe severity protocol(s)? 
YES   NO

Please provide a list of techniques or models you have been able to refine and for each the refinements you have made in the last year.  Please indicate if you have published or disseminated this information during the last year or intend to publish shortly.  If you have published, please attach a copy of the publication to this form when you return it to UBS.
	





3.4. Do you use systems to monitor the welfare of your experimental animals (e.g. scoring 
sheet).										YES   NO

If not, why?
	





If you do use a welfare monitoring system, what do you use?  Did you refine or modify your system in the last year and what impact did this have?
	





3.5. Were the end points detailed in your project licence appropriate or did you need to modify them last year?

Please explain.
	





3.6. Have you attempted or been able to replace any of your techniques or models with non-animal alternatives?  								YES   NO

Please explain.
	





3.7. Have you been able to reduce your animal usage on your severe severity protocol(s)?  												YES   NO

If so, how have you achieved this (e.g. through experimental design, changes to the regulated procedures used, etc.)?
	





3.9 Have you received awards or funding specifically targeted at the 3Rs for your severe severity work?									YES   NO

If so, what was the source of your funding, when did you receive it, and what did the funding allow you to achieve?
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