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PHENOMICS USER COMMITTEE

MINUTES OF MEETING
Held on: Wednesday 12th September 2018 at 14.00pm in the West Forvie Building Seminar Room






West Forvie Building 
		Forvie Site
		Cambridge Biomedical Campus
		Cambridge
			CB2 0SZ
[image: ]


Present: Dave Williamson, Volhe Sauchaunha, John Beech, Claire Durrant, Allie Finigan, Kate Tansley, Chris Riches, Toni Bray, James Harrison, Hannah Chenworth, Tamana Darwish, Denise F Twinn, Alexi Crosby, Hannah Mannering, Chloe Hodgkisson (minutes)

Apologies: Clemence Blouet, Amelia Phillips, Maggie Gentry, Olivia Shepherd, Rebecca Matthews, 


1. MINUTES FROM THE LAST MEETING
Minutes from the previous meeting on 10th May 2018 were agreed as a true record of the
meeting. 

2. MATTERS ARISING FROM PREVIOUS MEETING
Not items to be discussed


3. CHAIR’S REPORT 
The Bellatrix project is still on track to finish in March 2019 and planned occupancy in the 3rd
Quarter of 2018.
It was reported at the last UBS FOM meeting in June 2018 that Phenomics is 1 of 3 units
Operating at surplus. 


4. MANAGER’S REPORT – FACILITIES (Kate Tansley)

Several changes to staffing since the last meeting in May. There is a strict training protocol in place. Users advised to notify Kate if any problems occur as feedback helps with training.
Reminder to all users that anaesthetic systems must not be dismantled or taken apart once in place. It is hard for Technicians to maintain the systems if it keeps being pulled apart. Please make Kate aware if you witness this happening. 

Staffing

1. Martin Rice - Grade 6 Deputy Manager - Responsible for overall supervision of the animal areas, management of colonies, procedure rooms, along with administration for the facility including inductions. 
1. Emma Blanchard – Grade 6 Deputy Manager – Responsible for daily supervision and support to the Surgeries, Service area as well as administration to the facility. 
1.  Rebecca Westwood - Grade 5 Senior Animal Technician - Responsible for Schedule 1 training, practical handling for Pil course and daily supervision in conjunction with the deputies. She is also the main person for ordering animals from commercial suppliers. 
1. Justyna Barratt – Grade 4 Senior Surgery Technician. Responsible for all Rat and Mouse surgery suites, including surgery inductions and training. Also assisting Becca in general training requires of the senior role.
1. Richard Drage – Grade 3 Supervisory service Technician.
1. Andrew Durrant– Grade 2 Service Technician. 
1. Rosana De Silva – Grade 2 Service Technician 
1. Empty post – Grade 3 Surgery Technician. Interviews next week for this. 
1. Shelly Beamish – Grade 3 Surgery Technician. Responsible for the room 183. 
1. Lynn Vacarro  – Grade 3 Animal technician.  Responsible for room 161.
1. Charlotte Townend – Grade 3 Animal technician. Responsible for room 159 and overseeing training of new starters. 
1. Nikola Stram - Grade 2 junior animal technician, responsible for room 165.
1. Matt Feetenby - Grade 2 Junior animal technician, responsible for room 182. 
1. Matt Shepherd - Grade 3 Animal technician, responsible for room 184
1. Teija Adnitt - Grade 2 Junior animal technician responsible for room 162. 
1. Matthew Court – Grade 2 Junior Animal Technician responsible for 154.  
1.  Amber Stringer - Grade 2 Junior Animal Technician in training responsible for room 185.


Staff Training
Shelly Beamish and Matt Shepherd are due to start their IAT Level 2. Charlotte Townend and Niki Stram will be doing IAT level 3. 

Occupancy	
The facility currently has 2992 occupied.

Equipment
The Allentown NexGen cages have now been changed over and all TP cages have been removed with the exception of the quarantine room and the rat room. 

Designation
There are no changes in Phenomics since the last meeting. The Establishment Licence has been amended to reflect the change of Schedule 1 room in CIMR. 

Refurbishment
The floors have been repaired over a weekend to cause minimal disruption to the working day. 

General Information
The non-treatment room has now been emptied and the room is back functioning as the quarantine room. 
The freeze/rederivatins of lines for the upcoming move to Bellatrix has started with the first shipment being 10th September.  Please let Kate know if you have not had contact with the Mary Ann Haskings.  
Reminder to Users that a gown and mask must be worn as well as gloves at all times when handling animals.  


5. NAMED VETERINARY SURGEON REPORT (Amelia Phillips)
The Home Office Advice Note on Standard 18 Notification has already been mentioned in the Bioscience Manager’s and NIO reports. NVS would just emphasis that notification should be carried out within 72 hours of the event. It is also worth noting the Home Office advice regarding repetition of “unexpected” adverse effects and possible review of circumstances, together with possible amendment of the licence. (The latter would also be of use for when the PPL Retrospective Review needs to be completed – numerous S.C. 18 reports for the same reason is likely to be questioned by AWERB). 
The Home Office Inspectors are presently visiting units to perform “themed” inspections, looking at application of the 3Rs – specifically handling of rodents and re-use of needles are being considered. 
Please find attached with the minutes the unit’s health screening summary for results in 2018 far. 
Mite update: The quarantine room has been emptied of mice, de-contaminated and certified as clear of mites. It has now been back in normal use since May 2018. 

6. NAMED INFORMATION OFFICER REPORT - (Debs Flack)

1. Compliance

a. Following a series of Compliance issues, UBS have published a poster entitled “Stop! Do you have a personal Licence”, this is to ensure these mistakes do not continue. These posters have been circulated to all Personal Licensees and Named Persons, and an A3 version has been placed in every procedure area; please contact UBS if you require these. The poster may also be found on the Personal Licensee page of the website: https://www.ubs.admin.cam.ac.uk/system/files/personal_licence_holder/licence.jpg

b. Reporting incidents:
Please use the updated Standard Condition 18 forms from the Home Office website which may be found on the UBS website https://www.ubs.admin.cam.ac.uk/home-office-licensing/project-licence-holders/non-compliance-information
https://www.ubs.admin.cam.ac.uk/system/files/project_licence_holder/standard_condition_18_advice_note.pdf
2. UBS Logos-
A UBS Logo competition was held by AWERB Named Persons Committee, there were 6 entries, and the 3 winners were given prizes by the Establishment Licence Holder. These Logos have been published on the UBS website and should be used for internal use only as:
· UBS-1-01: For use on UBS Policy documents and other official documents 
· UBS-2-01: For use on UBS Staff function posters and other staff information 
· UBS-3-01: For use on UBS Website, CamTechCare and other related areas 
https://www.ubs.admin.cam.ac.uk/publications/university-cambridge 
3. Standard Operating Procedures (SOPs)-
Remains an ongoing process, facility animal technicians are being very helpful in assisting us with new SOPs which will be circulated throughout UBS NACWO’s for review prior to authorisation by UBS Directors.

4. Website-
The UBS Website pages have been updated to include UBS Policy documents:
Animal Welfare Policy; Responsible Use of Project Licence Authorities; The responsible use of anaesthetic agents; Backing up genetically altered animals policy; UBS Wearing of Respiratory Protective Equipment 
https://www.ubs.admin.cam.ac.uk/publications/university-cambridge

5. CamTechCare 
The July edition of this internal magazine was published and has some interesting articles for Licensees
https://www.ubs.admin.cam.ac.uk/technicians/camtech-care-newsletter 

6. Non-Technical summaries
New guidance to support researchers who are writing a Non-Technical Summary (NTS) as part of an application for a project licence has been published by Understanding Animal Research (UAR).
The aim is to help Licensees to write a good summary and to understand where they might need additional help or information. This has been published on the website for ease of access on the Project Licence Holders page https://www.ubs.admin.cam.ac.uk/home-office-licensing/project-licence-holders/ppl-documents
https://www.ubs.admin.cam.ac.uk/system/files/awerb/guide_to_writing_nts_summaries.pdf 

7. Openness-
Following the publication of 2017 Return of Procedures in July, the University updated its research pages with the current information and numbers of procedures based on Home Office Returns carried out on animals for research at the University of Cambridge:
https://www.cam.ac.uk/research/research-at-cambridge/animal-research/faqs
This year we also took the additional step to publish severity by breaking down the numbers of animals into the severity they suffered during the course of research. These figures can be found on the same page if you scroll down.


7. USER REPORTS

Users are required to add specific end dates on their study plan documentation, this is not always possible. It was suggested adding a week commencing date. 
Users are encouraged to have a end date in case there is a problem with the animals. 
Action – Kate to revisit the study end date requirements to simplify the process.  
 It was suggested that Users could write on each cage card when they expect to finish. This could cause issues with staggered start times. 

Denise F Twinn reported that Room 184 is experiencing problems with humidity. It has been advised that due to the room being at the end of the corridor it is at the end of the air supply line. The temperature and humidity is regularly being logged and checked by the Maintenance team. 
 
It was confirmed that the cost for the Echo equipment in room 189 is £25.00 per hour.
The charge of the room includes the consumables, such as gloves, cotton buds, pads.
Action – Allie Finigan to prepare a list of the items that come out of the central budget. 

Users are discovering rooms that have been booked but not in use. It was confirmed that if a room is booked and not used within 15 minutes it can be used by another user. Discussed the possibility of charging groups if they fail to use rooms they have booked. 
It has been noticed that the cleaning stations are booked for the whole day every day, priority is given to technicians but it should not be consistently booked out.
Action – Kate Tansley to discuss with the technicians and look at the current bookings in place.  

Animals found dead at weekends are not being updated on the cage card information. It was explained that weekend checks are taking longer now due to the increase in occupancy but the checks should not be lacking. Action – Kate Tansley to discuss the importance of recording data at weekends with the Technicians.  

Users requested for another group rederivation meeting to discuss the funding. Action – Kate Tansley to raise the request the with Keith Savill 
It was advised there will be some downtime during the transfer over to BTX. Phenomics will still be open whilst moving over to the new building. The technician team will be split between sites to keep a smooth transaction between facilities. 


8. 3R’S COMMITTEE REPORT (Debs Flack)

Retrospective Reviews-Since the last meeting the 3Rs committee have retrospectively reviewed and commented on 6 Project Licenses:
(a) Dr J Reckless – 70/7792
This licence was granted in October 2013 and will be replaced.
It was noted that all work, even when undertaken overseas, should be done in accordance with the University of Cambridge Animal Welfare Policy. Information on the maintenance and handling Haemophilia A mice could be made available to other Cambridge researchers via the UBS 3Rs search tool.
(b) Dr R Brooks – 70/7740
This licence was granted in August 2013 and the next licence will be held by Dr F Henson.
The work presented at the UFAW symposium in 2017 should be highlighted and more information provided on the FitBark Activity monitor from a refinement perspective. 
(c) Dr S Howlett – 70/7593
This licence is not being replaced.
Findings from the model used could be added to the UBS 3Rs Search Tool. It was noted that the gains made from timed mating would count more towards reduction rather than refinement
(d) Prof I Goodfellow – 70/7689
This licence is not being replaced. 
The quality of the Retrospective Review is a testament to Prof Goodfellow’s group’s thorough record keeping and conscientiousness. If this work is to continue, it was recommended that Protocol 1 is reduced to mild severity.
(e) Dr D Williamson – 70/7664, 70/7667
This licence will be replaced
The recommendation that information included in regards to replacements be added to the project licence holder’s new project licence application.
(f) Professor R J Franklin- 70/7715
This licence will be replaced by Dr Zhao
The recommendation that in the future, further involvement with the NVS and NACWO is sought with the aim of refining end points.

Retrospective Assessments-All projects using non-human primates, cats, dogs or equidae, and those involving severe procedures, must be assessed retrospectively for the Home Office:
(g) Prof F Gribble – 70/7824
The extensive publication and outreach completed were discussed and whether some of these were collaborations. If monitoring systems were used and the consideration of new technology in relation to specific procedures, this might constitute a refinement.

Project Licence Applications undertaking Severe Protocols: 
(h) Amendment Dr J Reckless – 70/7792
This licence is being amended to add further severe protocols to accommodate haemophiliac research prior to a new licence. The AWERB Standing Committee had already approved the science and justification for this amendment. The group have sought as much advice as possible and are commended on their working relationship with the Named Persons. The committee would like some explanation on the definition of “median age of survival”. 
(i) New Licence Dr J Reckless
The recommendation that the applicant has a consultation with the UBS statistician to help clarify specific terms used in the application. The applicant works with UBS to form a letter to JAX regarding colony information. The inclusion of a statement outlining commercial limitations in the 3Rs Reduction section.
(j) Dr Chao Zhao
The PPL applicant is requested to attaned an annual 3Rs committee meeting to present their animal welfare monitoring data and 3Rs progress. Information included in the application around iPSC’s in the 3Rs section was approved. The recommendation that pilot studies are completed first for any new animal models the group are not familiar with.

9.    3Rs information/reports
(a) CI symposium on reproducibility was discussed, a 3D tumour camera is available on loan from AstraZeneca. 
(b) The RSPCA will be holding a Rodent/Rabbit welfare meeting in October 2018.
(c) The EPAA 3Rs Science Prize have put out a call for papers.
(d) A new 3Rs Centre, Centro 3Rs, has been set up in Italy by the University of Pisa and the University of Genoa.
(e) The NC3Rs news feature on the 6 highlights from the Pint of Science. Dr C Heath and Dr M Wallberg were included. The talk given by CH was well received and he has been invited by LASA Congress in Birmingham. 
(f) NC3Rs have set a strategy for updating the ARRIVE guidelines, a working group is being created.
(g) UFAW Animal Welfare Conference in Newcastle poster on “Olfactory Effects of Husbandry on Laboratory Mouse Welfare”. 
(h) NC3Rs funding scheme to encourage partnerships between a mammalian model user and researchers using Zebrafish embryos and larvae; Drosophila; Nematodes e.g., C. elegans; or Galleria mellonella. Either can be the lead applicant. 
(i) NC3Rs have introduced a new checklist to support the assessment of welfare standards in overseas research.

	
10. AOB

Project Bellatrix Update 

Exterior of the building is now complete apart from small sections of the Corten façade. In the foreground is the framework for the two bicycles parks with green roof already planted, although it does look rather brown in the photo following the dry summer.

Works to the interior of the building is reaching the final stages. 
Level 0 is almost complete:
Photo showing barrier corridor with colour coded wall protection (Level 0 – Red, Level 2 – Green and Level 4 – Blue). The photo of a Procedure room, adjacent to a Holding Room, shows sink and small amount of benching and HWB, on the opposite side will be full-length bench with Class II MBSC

Work to Level 1 is at an advanced stage although still a fair amount of work still to be completed.
Work to level 2 is also well advanced. Final finish to flooring is well underway and wall protection is being fitted.

Work to Level 4 is less advanced and access is limited while work to the flooring is undertaken although this should shortly be at a stage to allow greater access.

90% of Lab benching and wall cupboards have been installed 
90% of doors have been installed.

The HVAC and other building plant is 90% installed.

Site Acceptance Tests (SATs) begin on the following equipment in September and run through to December; autoclaves, pass through chambers, air showers, Decontamination Locks, Environmental Room, cage wash, aquatics, ducted MBSCs, Perfusion Tables, Animal Drinking Water.

There has been a slight delay in the start of the re-derivation process (on-going contractual negotiations), however meeting with users have been progressing well and the first mice for sperm freezing go to the Sanger on Monday 10th September.

It had been hoped that site walk rounds would have started in July however the work carried out in the building during the past few months has meant that many areas have been inaccessible. With the SATs starting shortly, visits may not be possible until the New Year, however an updated presentation is being prepared.

Planned Completion of building is still on course for March 2019 – with anticipated occupancy 3rd quarter 2019.


Capella

Planned Completion date has been delayed

The fish filtration system is now to be installed following building completion.



11. ACTIONS ARISING  

	Mtg Ref
	Description
	Action By

	18.02
	Kate to look at potential LED lamps for room 158 
	Carried over to Jan 2019 meeting

	18.02
	Maggie to speak to Peter Birghtwell, regarding PAT testing across the facility.
	Carried over to Jan 2019 meeting

	18.02
	Maggie and Kate to look into possibility of amending the log of procedures.   
	Carried over to Jan 2019 meeting

	18.03
	Allie Finigan to prepare a list of the items that come out of the central budget. 

	By next meeting 

	18.03
	Kate Tansley to discuss with the technicians and look at the current bookings in place.  

	By next meeting 

	18.03
	Kate Tansley to discuss the importance of recording data at weekends with the Technicians.  

	By next meeting 

	18.03
	Kate Tansley to raise the request the with Keith Savill 

	By next meeting 





Dates of future meetings:

Date                                                        Time                                      Venue  
	8th January 2019
	11.00am
	West Forvie Building Seminar Room


	9th May 2019
	11.00am
	West Forvie Building Seminar Room



2
image1.jpeg
“g“ UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image3.jpeg
UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image2.jpeg




