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PHENOMICS USER COMMITTEE

MINUTES OF MEETING
Held on: Thursday 10th May 2018 at 11.00am in the West Forvie Building Seminar Room

West Forvie Building 
		Forvie Site
		Cambridge Biomedical Campus
		Cambridge
			CB2 0SZ
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Present: Dave Williamson, Maggie Gentry, Kate Tansley, John Beech, Olga Sauchanka, Alexi Crosby, Rebeca Matthews, James Harrison, Laura Dearden, Chris Riches, Tamana Darwish, Keith Savill, Hannah Mannering
Chloe Hodgkisson (minutes)

Apologies: Clemence Blouet, Amelia Phillips 

1. MINUTES FROM THE LAST MEETING

Minutes from the last meeting on 9th January 2018 were agreed as a true record.


2. MATTERS ARISING FROM PREVIOUS MEETING

No items raised for discussion


3. CHAIR’S REPORT 

Dave Williamson attend the last Facilities Operations Management meeting in February 2018.
It was reported as from 1st August 2018 cage prices will go down by approximately 5%.
The reason for this is increased occupancy and the closing down of certain facilities. 


4. MANAGER’S REPORT – FACILITIES (Kate Tansley)

Staffing

1. Martin Rice - Grade 6 Deputy Manager - Responsible for overall supervision of the animal areas, management of colonies, procedure rooms, along with administration for the facility including inductions. 
1. Emma Blanchard – Grade 6 Deputy Manager – Responsible for daily supervision and support to the Surgeries, Service area as well as administration to the facility. 
1.  Rebecca Westwood - Grade 5 Senior Animal Technician - Responsible for Schedule 1 training, practical handling for Pil course and daily supervision in conjunction with the deputies. She is also the main person for ordering animals from commercial suppliers. 
1. Justyna Barratt – Grade 4 Senior Surgery Technician. Responsible for all Rat and Mouse surgery suites, including surgery inductions and training. Also assisting Becca in general training requires of the senior role.
1. Richard Drage – Grade 3 Supervisory service Technician.
1. Marcia De Silva– Grade 2 Service Technician. Marcia is currently working at the CBS facility in a Temporary position and Andy Durrant, Service Technician, is covering Marcia’s position at Phenomics.  
1. Rosana De Silva – Grade 2 Service Technician 
1. Robert Watt – Grade 3 Surgery Technician. Currently in his probation, assisting Shelly in the rat room 159.
1. Shelly Beamish – Grade 3 Surgery Technician. Responsible for the rat room 159 alongside Robert.
1. Gareth Coleman – Grade 3 Animal technician.  Responsible for room 185.
1. Charlotte Townend – Grade 2 Junior animal technician – Responsible for room 154.
1. Nikola Stram - Grade 2 junior animal technician, responsible for room 165.
1. Jack Sutton - Grade 2 Junior animal technician, responsible for room 182 and 158. 
1. Sarah Fox - Grade 2 Junior animal technician, responsible for room 184
1. Teija Adnitt - Grade 2 Junior animal technician responsible for room 162. 	
1. Matthew Feetenby – Grade 2 Junior Animal Technician in training. 
1. Matt Shepherd – Grade 2 Junior Animal Technician responsible for room 161.


1.	Staff Training

Shelly Beamish and Niki Stram are in the process of completing their IAT Level 2. 

2. 	Occupancy			
The Facility current occupancy is 2979. 
             
1. Equipment

The Allentown NexGen cages have arrived and are going to be changed over within the next 2 months.  This will mean an additional amount of 600 cages will now be in Phenomics. Some of these have already been allocated but if you would like additional space, please contact Kate Tasley in the first instance. 

1. Designation

There are no changes in Phenomics since the last meeting. The Schedule 1 room in CIMR has changed location so the Establishment Licence will be amended to reflect this.  


1. Refurbishment

A report has been submitted detailing all areas of the floor in the facility where the joins have started to reopen. This will be booked for repair in the coming weeks. 


1. General Information

The facility is nearly at the end of the need for the non treatment room 158. Once all animals have been culled the room is booked to have a full decontamination from the cleaning company Castium who dealt with us throughout the whole Mite phase. The tent will be removed and the room will be returned to its original quarantine purpose. This is due to be ready by 15th May 2018. Discussed the need for more lighting and possible head torches in room 158. 
Action – Kate Tansley to look in scanner room at spare lights that could be used for room 158. 
 
The MCMS trial has started in room 154. This is currently being run alongside Granite to see the  comparison. Any feedback relating to the system is welcome. 

Reminder to all users that a gown and mask must be worn as well as gloves at all times when handling animals.  

Note to all Users not to pull apart equipment hat has been used as part of an Anaesthetic set up by the Technicians. Equipment has been taken in the unit and cannot be located and this is expensive to replace. If equipment is required please ask the technicians first and thier might be spare parts that can be used. 



5. NAMED VETERINARY SURGEON REPORT (Amelia Phillips)


· As per Managers report – the last untreated-for-mites mice are coming to the end of their study. Once clear the room can be decontaminated by Castium and then be back in action for Phenomics to have as a Quarantine Room again.
· The advantage of a quarantine room means that, case depending, live mice can start to be considered for import into the unit, biosecurity screening dependant.

· Biosecurity Screening: The latest health screening report came in this month with no concerns revealed – entamoeba muris, staph aureus and chilomastix (trichomonas).

· There have been some situations of unauthorised re-use – relating to animals undergoing anaesthesia (a regulated procedure), but problems arising with the anaesthetic so animals being woken up without any purpose achieved. This then puts all a difficult situation as that animal can only have another anaesthetic if there is PPL authority to do so, which often there isn’t. Any future anaesthetics risks being unauthorised and therefore “re-ue”:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/470008/Use__Keeping_Alive_and_Re-use_Advice_Note.pdf
These are rare, and case specific, so please ask the Named People for help.

In general, for all units and users:
· Reminder to please all be contentious of you PIL and PPL Standard Conditions – to be found attached to you licences, or on the HO website:
Appendix B and C, page 120 of the Guidance of ASPA
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/662364/Guidance_on_the_Operation_of_ASPA.pdf

· Useres asked to be aware of the Culture of Care initiative to no re-use needles – hypodermic needles are single use only – single insertion and single animal:
https://www.nc3rs.org.uk/news/re-use-needles-indicator-culture-care

· Users asked to be aware and realistic to the time courses involved in writing, ethically reviewing and HO approving of new licences. This is of more importance if a current licence might expire before a new one is in place. If this happens and all regulated procedures (including GA breeding) must stop. For more information please speak to the Named People.



6. NAMED INFORMATION OFFICER REPORT - (Debs Flack)

1. Annual Returns and Additional data-
Thank you to all PPL holders for timely submission of annual returns before 31st January, the Home Office are responding with a few queries so please be patient if I contact you. UBS will release RoP Stats in line with the Home Office mid-year, Additional data captured will also be released to the website in line with the Home Office in November.
2. Standard Operating Procedures (SOPs)-
UBS generic SOPs remain ongoing, all new SOPs are temporarily removed from the website the UBS Directors have completed authorisation on completed SOPs and these are in the process of being amended prior to being put back onto the website. This will remain an ongoing process, facility animal technicians are being very helpful in assisting us with new SOPs which will be circulated throughout UBS NACWO’s for review prior to authorisation by UBS Directors.

3. Website-
The UBS Website home page has been updated https://www.ubs.admin.cam.ac.uk/   and UBS Animal Welfare Policy has been updated https://www.ubs.admin.cam.ac.uk/system/files/public/animal_welfare_policy_2018.pdf 

The Whistle blowing procedure has been amended to include a procedure “If something goes wrong” https://www.ubs.admin.cam.ac.uk/system/files/public/if_something_goes_wrong_2018.pdf 

4. CamTechCare and Feedback
University Reprographics are now producing CamTechCare, the first version was published in February and has received some very complimentary reviews. I am very grateful to Nik and the team in Repro for working so closely with me to provide an in-house and improved version of the magazine. The next magazine is due out in May and I look forward to any reports, papers, extracts that technicians or Licensees can provide. 

To comply with data protection under GDPR https://www.information-compliance.admin.cam.ac.uk/files/data_protection_policy_final.pdf we are unable to circulate the CamTechCare to non-UBS staff, Licensees are able to access the magazines via the website and they are produced quarterly https://www.ubs.admin.cam.ac.uk/technicians/camtech-care-newsletter I will no longer be circulating the link in an e-mail to you.

The feedback area on the website continues to be well utilised by UBS staff to contact Directors with suggestions. Their replies are added to CamTechCare for all to see and Staff can make a comment using the form on this page http://www.ubs.admin.cam.ac.uk/ubs-comments-and-questions-box 
5. Openness-
AWERB 3Rs held a stand at the Science Festival, which was successful if freezing and the public should be commended on their keenness in attending together with their enthusiastic input with no negative reactions to report.

Workign closely with the Comms department with ideas for transparency and film suggestions for this year, if you are able and willing to help please get in touch.

Non-Technical Summaries, all AWERB meeting Minutes (AWERB, 3Rs and NPC) http://www.cam.ac.uk/research/research-at-cambridge/animal-research/overseeing-animal-research/governance/the-animal-welfare-and-ethical-review-body are being published on the University of Cambridge website http://www.cam.ac.uk/research/research-at-cambridge/animal-research/about-our-animal-research/non-technical-summaries  with links to UBS website. 

  
7. USER REPORTS
No issues raised for discussion 


8. 3R’S COMMITTEE REPORT (Debs Flack)

1. Retrospective Reviews
Since the last meeting the 3Rs committee have retrospectively reviewed and commented on 6 Project Licenses:

1. Prof Bennett – 70/7565
This licence is due to expire in September 2018 and a new licence application will be submitted. The committee congratulated Prof Bennett on his 3Rs achievements and public outreach.
1. Dr Evans – 70/7714
This licence is due to expire in November 2018.The committee praised Dr Evans’ surgical team for the success rates of bilateral arterial cannulation and commended 3Rs achievements, and with his permission, would like to disseminate them through the NIO.
1. Dr Reid – 70/7888
This licence was granted in March 2014 and will be replaced. Information was requested on the use of the DigiGait apparatus which appears to be a more refined method of gait analysis. It was noted that one of the publications had a small sample size and adherence to the ARRIVE guidelines would be encouraged in the new project licence application.
1. Dr Haenzi – 70/7920, 70/8200, 70/8201
The committee felt more information was required for all three Retrospective Reviews submitted. 

1. Retrospective Assessments
All projects using non-human primates, cats, dogs or equidae, and those involving severe procedures, must be assessed retrospectively for the Home Office.
1. Prof Schultz – 70/8295
The committee felt more information was required on refinement measures. 

1. Project Licence Applications undertaking Severe Protocols 
1. Prof Bennett
More information is suggested on the experimental design and statistics, examples of environmental enrichment, clarification regarding analgesics.
1. Dr Káradóttir
Consider using human tissue from biobanks, commended information on breeding practice, experimental design and statistical methods, are archived tissue samples shared with other research groups, husbandry and handling.

1. 3Rs information/reports
1. A paper on the re-use of needles was published it in CamTechCare, there is concern regarding re-use of needles in UBS which could be due to time restraints or needle dead space and must be rectified.
1. The Science Festival took place on 17th March. Overall, the feedback from the public was positive and a summary has been circulated to the committee. For next year’s festival, a stand will be requested in the Guildhall. 
1. A dosing refinements paper written by an animal technician from the MIRA Facility has been published in the current CamTechCare. 


	
13. AOB

The Home Office have spoken to Martin Vinnell regarding low level of concern where animals are being left with no food or water out of hours.  All cases in relation to this have to be reported to the Home Office. The Senior Technician checks all cages at the end of each day to pick up any issues that have occurred before animals are left overnight. 

The Home Office are in the process of creating a new licence system, the Personal Licenses will be inputted first.  

If new equipment is required, Users are to inform the Biofacility Manager. Kate Tansley is the gate keeper on behalf of the facility and all equipment needs to be highlighted to Kate first. 

Reminder that all Health and Safety incidents need to be flagged to the Bioafacility Manger and put into the safety book to be logged. 

Query raised regarding PAT testing of equipment in the facility and when it was last completed. 
Action - Maggie to speak to Peter Brightwell, Principle Building services Technician regarding PAT testing across the facility.

Request to add an additional column for consumables on the log of procedures template to help users to recap the cost of consumables. The documentation was created centrally and is used widely across the department.
Action – Maggie and Kate to look into possibility of amending the log of procedures.  

Users requested that email replies regarding study plans consistently state the study plan number. 


Bellatrix Update 
The building work is progressing well, the main exterior structure of the building is complete.
Installation of external glazing is underway 
Laying of flooring (poured vinyl) to all levels has begun and will be completed by end May 2018.

Planned work to be completed during the next period: installation of; Aquatics Life Support
Plant, Environmental Room (DMC), Rack and Cage Wash, Completion of Autoclave install,
ceilings to most levels, benchmark room to be finalised

Progression presentations to end users and staff to begin in July with walk-rounds for users and
staff beginning soon afterwards (and on-gong throughout remainder of year as required).
Anticipated start of re-derivation process is June 2018. Meeting to be held Friday 11th May to
finalise arrangements.  Project Coordinator MAH will be in contact in due course to meet all
Users to gather up to date information relating to their lines and requirements moving forward.

Home Office Inspector visited the site on 10th April 2018, comments were all positive.
Pre-clinical Imaging Group led by Ferdia Gallagher has managed to secure >£1m funds for new imaging
equipment (3T MRI and PET/CT) that will be housed on level 0, which is good news.
Meeting with CTSA re CL3 and Irradiator produced no issues.
Building planned completion date 8th February 2019 with anticipated occupancy looking to be 2nd - 3rd quarter of 2019. 


14. ACTIONS ARISING  

	Mtg Ref
	Description
	Action By
	Timeframe

	18.02
	Kate to look at potential LED lamps for room 158 
	By next meeting
	

	18.02
	Maggie to speak to Peter Birghtwell, regarding PAT testing across the facility.
	By next meeting 
	

	18.02
	Maggie and Kate to look into possibility of amending the log of procedures.   
	By next meeting 
	




Dates of future meetings:

Date                                      Time                                      Venue  
	13th September 2018
	11.00am
	West Forvie Building Seminar Room
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