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PHENOMICS USER COMMITTEE

MINUTES OF MEETING
Held on: Tuesday 9th January 2018 at 11.00am in the West Forvie Building Seminar Room

West Forvie Building 
		Forvie Site
		Cambridge Biomedical Campus
		Cambridge
			CB2 0SZ
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Present: Dave Williamson, Rebecca Matthews, Olivia Shepherd, Allie Finigan, John Beech, James Harrison, Olga Souchanka, Amelia Phillips, Emma Blanchard, Hannah Webber, Denise Twinn, Chris Riches, Clemence Blouet, Chloe Hodgkisson (minutes)

Apologies: Maggie Gentry, Kate Tansley, Stephen Moore, Pam Tyers, Claire Durrant, Keith Savill, Paul Haskings, 


1. MINUTES FROM THE LAST MEETING

Minutes from the last meeting on 12th September 2017 were agreed as a true record.



2. MATTERS ARISING FROM PREVIOUS MEETING

No items raised for discussion


3. CHAIR’S REPORT 

Dave Williamson attended the UBS Facilities Operations Management meeting in October 2017. It was reported that Phenomics have the highest surplus of all the biofacilities in Cambridge. The department has spent £49,000 on the mite treatment which will overrun to the next financial year.
Users will be able to visit the Bellatrix site over the next few months in small groups to view the progress that has been made. Users advised to contact Keith Savill or Paul Haskings if there are any queries with regards to the re-derivation process. There will be a Bellatrix update available at each Users Committee.  Users advised to speak to Kate Tansley regarding freezing down stock ready for Bellatrix.






4. MANAGER’S REPORT – FACILITIES (Emma Blanchard)

STAFFING

· Martin Rice - Grade 6 Deputy Manager - Responsible for overall supervision of the animal areas, management of colonies, procedure rooms, along with administration for the facility including inductions. 

· Emma Blanchard – Grade 6 Deputy Manager – Responsible for daily supervision and support to the Surgeries, Service area as well as administration to the facility. 

·  Rebecca Westwood - Grade 4 Senior Animal Technician - Responsible for Schedule 1 training, practical handling for PIL course and daily supervision in conjunction with the deputies. She is also the main person for ordering animals from commercial suppliers. 

· Justyna Barratt – Grade 4 Senior Surgery Technician. Responsible for all Rat and Mouse surgery suites, including surgery inductions and training. Also assisting Becca in general training requires of the senior role.

· Richard Drage – Grade 3 Supervisory Service Technician.

· Marcia De Silva– Grade 2 Service Technician. 

· Rosana De Silva – Grade 2 Service Technician 

· Robert Watt – New Grade 3 Surgery Technician. Currently in his probation, assisting Shelly in the rat room 159.

· Shelly Beamish – Grade 3 Surgery Technician. Responsible for the rat room 159 alongside Robert.

· Gareth Coleman – Grade 3 Animal Technician.  Responsible for room 185.

· Charlotte Townend – Grade 2 Junior Animal Technician – Responsible for room 154.

· Nikola Stram - Grade 2 Junior Animal Technician, responsible for room 165.

· Jack Sutton - Grade 2 Junior Animal Technician, responsible for room 182. 

· Under offer - Grade 2 Junior Animal Technician. 184 Cover

· Teija Adnitt - Grade 2 Junior Animal Technician responsible for room 162. 

· Sarah Fox – Grade 2 Junior Animal Technician. 183 cover.

· Matt Shepherd – Grade 2 Junior Animal Technician responsible for room 161.


Occupancy
		
We currently have 2871 cages occupied. Cage numbers were stable over the Christmas period and have stayed consistent since the mite observation window passed


EQUIPTMENT

In the near future, we are planning to change out the remaining Tecniplast cages throughout the unit for the Allentown NexGen cage. This will mean an additional amount of 600 cages will now be in Phenomics. Some of these have already been allocated but if you would like additional space, please contact Kate in the first instance. 
We are in the process of obtaining a clean compressed air source, which will be piped down into some of the animal rooms, which is required for some specialist equipment. 


GENERAL INFORMATION

We are now well past the observation period since we completed the Mite treatment and I am very pleased to say, we have not seen anything, this makes us think the treatment was successful. The quarantine room is still in use as an untreated area until May 2018. The tent is still in place but we are starting to use this room again for Cat 2 terminal work only. 
The staff in the facility have started to receive training on the MCMS animal data system. We are looking to trial this in one of the animals rooms in the near future with a view to having this in the new Bellatrix building when we move over. 
 


5. NAMED VETERINARY SURGEON REPORT (Amelia Phillips)

Users advised to ensure all conditional 18 reports are written well.  
If animals found dead users encouraged to open them and have a look and provide potential examples of why they died. 

Users encouraged to get involved with the AWERB Committee. The committee is looking for additional members. Core scientists are needed on the panel, Users are advised that being part of the AWERB committee can be useful for those that are looking to write a licence. It is an opportunity for users to gain experience of how to write a licence and how to present to the committee. 

No mites spotted since the treatment finished in the facility.

Mice returns due in January 2018. Users advised to write “Control cull for the management of mite infestation” in the return comments box for mice during the mite infestation. 
Users to assign severity as what the animal actually experienced. 
It was confirmed that the returns date are set early to enable the significant follow-up required. 



6. NAMED INFORMATION OFFICER REPORT - (Debs Flack)

1. User Group Meetings-
Deb would be grateful for everyone’s cooperation to be submit User Group dates for the year 2018 to UBS Office ubsenquiries@admin.cam.ac.uk in January so that these may be calendared in advance to manage note taking for minutes and administrative purposes.
2. UBS Administration-
Staffing changes 2018- Zara Preston is on maternity leave for a year, we wish her all the very best. We have employed Tom Pigott as temporarily cover for Zara’s time off, he will be joining us soon and taking on some of Zara’s duties which include PIL processing for ASPeL use. The other staff you contact in the office are: Fiona Cooper who administers Project Licencing and AWERB processes, and Sarah George who administers licensee and IAT training, the UBS office is pivotal around them for these and many other duties.

3. Annual Returns and Additional data-
These are ongoing throughout January to submit from UBS before the end of January, reminders will be sent and thank you to all of you who have already submitted. Please can you encourage all PPLh to submit as soon as possible to UBS HO Licencing ubsHOLicencing@admin.cam.ac.uk Some licence holders may require assistance from NACWO’s and Animal Technicians with the additional data information required this year please ask if unsure.
4. Standard Operating Procedures (SOPs)-
UBS standardised SOPs remain ongoing, all new SOPs are temporarily removed from the website to allow time for UBS Directors to carry out authorisation. This will remain an ongoing process as new SOPs are written, can I remind you all UBS Facility SOPs should use the UBS template format and be circulated throughout UBS NACWO’s so that they may be generic to all.

5. Website-
Much of the website has become external facing, those areas which do not require any degree of security, secure areas are controlled by Raven access. The 3Rs search tool has undergone significant changes, UBS Admin staff have been inputting a high level of data which was set into to the new design. This was displayed in a poster at the recent LASA meeting, all users and UBS staff are encouraged to make use of this resource. http://www.ubs.admin.cam.ac.uk/3rs/3rs-search-tool 

6. Feedback-
The feedback area on the website has been well utilised by UBS staff recently following the roadshows to contact UBS Directors and the replies from these were added to CamTechCare http://www.ubs.admin.cam.ac.uk/ubs-comments-and-questions-box 

7. CamTechCare  -
The publishers have provided data from the on-line versions read which is displayed below as a value per magazine for May and August:
	Month
	Sessions
	Users
	Page views
	Page session
	Average view per session

	May
	137
	123
	3285
	23.98
	00:04.47

	August
	122
	117
	2,914
	23.89
	00:04:59


The next magazine is due out in February 2018.

8. Tamoxifen workshop-
This meeting which was held on 28th September was well attended, the notes from the day were written up and delivered in CamTechCare, hoping they are being shared throughout UBS with a view to improving animal welfare and science. Eventually the plan is to draw up specific advice this year. Please let Deb know if there are any other areas which might benefit from a workshop to bring everyone together to discuss.

9. Openness-
The University won an openness award at the annual awards for the Concordat on Openness of Animal Research in December with the OCD film which features on the website, everyone involved should be congratulated. 2018 Openness plans so far involve an AWERB 3Rs stand at the Science Festival, please contact me if you are interested in being involved.

  
7. USER REPORTS

No issues raised for discussion 


8. 3R’S COMMITTEE REPORT (Debs Flack)


1. Retrospective Reviews
Since the last meeting the 3Rs committee have retrospectively reviewed and commented on 5 Project Licenses:
(a) Prof J Heeney 80/2636
(b) Dr E Smith 70/7705
(c) Prof I Goodfellow – 80/2538
(d) Dr A Milton – 70/7548
(e) Dr M Frye – 70/7822


2. Retrospective Assessments
All projects using non-human primates, cats, dogs or equidae, and those involving severe procedures, must be assessed retrospectively for the Home Office.
a. Prof M Bennett – 70/7565
b. Dr M L Evans-70/7714

3. Project Licence applications
a. Prof A Roberts
This licence will replace Prof Roberts’ current licence and is being reviewed due to it having primates on the licence.

4. Project Licence Applications undertaking Severe Protocols 
a. Prof R Franklin 70/7715
b. Prof K Martin 70/8152
c. Dr S Pluchino 70/8840

5. 3Rs information/reports
a. The Tamoxifen Workshop was a success and a report has been disseminated 
b. Gavin Jarvis has been asked by the editor of Laboratory Animals to be the journals statistical advisor.
c. Jenny Nichols has applied to the NC3Rs to be a panel member
d. Pam Tyres has submitted an application for the £30K NC3Rs award
e. Both Stem Cell and Phenomics are taking part in the Mouse Aggression Study
f. Bill Colledge presented at LASA conference comparing NSET with traditional surgery and the 3Rs involved
g. Debs Flack presented a poster at LASA highlighting the UBS 3Rs search tool. She was also approached by Norecopa to create a reciprocal link 
h. Tony Davidge was highly commended at a recent concoordat awards for his role in introducing local school children to the ethical and practical issues associated with animal research.

6. UBS SOP for rehoming animals
It was a recommendation of the Governance Review panel that this SOP be reviewed by the 3Rs committee. The Home Office are to review and revise their guidance on rehoming animals in 2018 therefore the SOP may also need to be revised. 

7. Non Technical Summaries
Non-Technical Summaries are being published on the University of Cambridge website, all Project Licence holders have been informed of this by the Establishment Licence holder. AWERB will help/advise if any are not appropriate for the website.

	
9. AOB

Project licence writing seminar is available to anyone writing a licence, Users are encouraged to attend to seek advice as to what is expected from a project licence. 


Bellatrix Project
Building Progress (Highlights)
· Construction began in February 2017 and as of December 2017 the main outer framework of the building is complete.
· During construction of the outer framework internal walls were also installed and internal plasterwork is almost complete.
· Room integrity testing began on Level 0 in September with Level 4 being completed in December.
· First review of benchmark room identified a number of issues- revised room to be reviewed in January.
· Staircases are installed with glazing to the east stairwell in place.
· Plant Factory Acceptance Tests are near complete.
· Forecast building completion date: 31st January 2019
· Forecast occupation date: end of Q3 2019

Specialist Equipment
During the past 12 months tenders have been written, reviewed and equipment selected for Category 1 Specialist Equipment e.g Autoclaves, Cage Wash etc. This is equipment that will be used mainly by the UBS Staff. 

Rederivation
Line information from Users has been collected and commercial partners have provided information regarding their proposed methodology. Alternative non-commercial institutes have also been contacted and their ability to provide a suitable proposal is being evaluated. Aim to select a partner and begin the rederivation process within the next 6 weeks.

Site Visits
As the building progresses there may be the opportunity to take small groups on site visits, information will be provided as this becomes available.

Information presentations
The building is progressing very much as detailed within the User and Staff presentations of last year. No intention to provide a further series of meetings however if there is a desire for more meetings please let Keith and Paul know. Alternatively they are happy to answer any specific questions.

New Equipment
As mentioned within the User Presentations, if any new equipment is being purchased with the intention that it moves into the new facility please let Keith know, especially if it is floor standing or requires specific services, for example RO water, Compressed Air, specific gases.
 


10. ACTIONS ARISING  

	Mtg Ref
	Description
	Action By
	Timeframe

	
	No new actions listed
	
	




Dates of future meetings:


Date                                      Time                                      Venue  
	8th May 2018
	11.00am
	West Forvie building seminar room



4
image1.jpeg
“g“ UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image3.jpeg
UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image2.jpeg




