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PHENOMICS USER COMMITTEE

MINUTES OF MEETING
Held on: Tuesday 8th January 2019 at 11.00am in the West Forvie Building Seminar Room


West Forvie Building 
		Forvie Site
		Cambridge Biomedical Campus
		Cambridge
			CB2 0SZ
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Present: Dave Williamson (Chair), Keith Savill, Karl Wilson, Sam Jameson, Christine Riches, Stephen Moore, Olga Sauchanka,  John Beech, Claire Durrant, Allie Finigan, Kate Tansley, Henri Bertrand, Olivia Sheppard, James Harrison, Hannah Mannering, Denise F Twinn, Mary Ann Haskings, Michiel Plugge, Hannah Mannering, Bambi Burks (minutes).

Apologies: Tamana Darwish.

1. MINUTES FROM THE LAST MEETING
Minutes from the previous meeting were agreed as a true record.

KT addressed the actions from previous minutes; 
· LED lamps for Room 158 - Lighting has been put in and is sufficient.
· Maggie to speak to Peter Brightwell regarding PAT testing for facility - Completed in November. 
· Maggie and Kate to investigate amending the log of procedures – still outstanding but will be taken back to UBS for MG to look at in January 2019. 
· AF to prepare list of items to come out of central budget via ECHO – nothing noted on progress. AF to send out.
· Kate to discuss with technicians regarding bookings in place of hoods in the rooms – refined and reduced usage so hours should be more specific. Please let KT know if any further problems.
· Kate to discuss the importance of recording Data during the weekends – completed at technician meeting. 
· KT request for rederivation update– completed in User meeting. 

2. MATTERS ARISING FROM PREVIOUS MEETING

The committee members completed introductions around the table at the request of the chair. 

3. CHAIR’S REPORT 
FOM MEETING IN JUNE 
· The Phenomics Facility remains in surplus.
· There will be a Bellatrix update from KS during AOB. 
· The Establishment Licence Holders Report included Home Office concerns over risk of animals going without food/water. DW reiterated to users to make sure that animals have adequate food, water and bedding and that conditions are consistent for animals.   
· Due to an escaped animal in the unit, DW advises users check number of animals 
· For Project Licence Holders, it is worth noting that the Home Office will be replacing the current ASPeL system. Further information will be provided.


4. MANAGER’S REPORT – FACILITIES (Kate Tansley)

Several changes to staffing since the last meeting in May. There is a strict training protocol in place. Users advised to notify Kate if any problems occur as feedback helps with training.
Reminder to all users that anaesthetic systems must not be dismantled or taken apart once in place. It is hard for Technicians to maintain the systems if it keeps being pulled apart. Please make Kate aware if you witness this happening. 

Staffing

Shift since last meeting 
2 bank staff in place 
2 empty posts currently with agency staff in
Bear in mind that there will be new faces due to the current shift in staff. 
Please feed back if there are any problems 

2 new starters in the unit, one started on Monday 7th January and the second will start on next Monday 14th January. KT reports that after some shifts in staffing things should settle. 

Staff Training
Nothing to report as no one has started anything new.  

Occupancy	
Similar to last meeting. Occupancy went down over Christmas but is picking up –again. 
KT reports that a number of cages are free if anyone wants extra space, please let KT know. 

Equipment
The Night Owl was serviced last week. KT will set up training for people if they have forgotten how to use it. 

Designation
There are no changes in Phenomics since the last meeting. 

Refurbishment
There are no changes in Phenomics since the last meeting. 

General Information
There is currently an Isoflurane shortage in the UK. National Veterinary Service have sourced a supply from USA and some European countries. In order to obtain a supply to the University, the PPL holder must submit an application for an import certificate. This application is very swift and authority is granted instantly. The import certificate must then be passed to KT. The certificate is limited to 4 bottles per order, however it can be reused. 
This information and instruction was sent by KT to all Project Licence holders. Action: KT to send link to the committee. 

KT reports that there are currently 16 bottles in stock, but ordering must be maintained otherwise stock will run out. 

KT reported that Freeze derivation for Bellatrix is ongoing. Please get in touch with MAH with any re-derivation queries. MAH reported that she is waiting to hear from Sanger regarding the test freeze. KW reported that there was a bit of a back log of information but once this has been cleared, there should be confirmation of freeze test success within 48hours. KW and MAH will follow up on this. 

5. NAMED VETERINARY SURGEON REPORT (Henri Bertrand) 

· HB is the NVS for the Phenomics Facility and has taken over from AP during her maternity leave. 

· HB Introduced MP to the user group as the new Vet in Training. 

· MP visiting the units either by himself or with HB and will be available for advice and information as required. 

· If users urgently need HB, they can contact him via MP as well. 

· The Health Status of Phenomics is the same. 

6. NAMED INFORMATION OFFICER REPORT - (Debs Flack)
(Circulated prior to meeting)

7. USER REPORTS
None noted 

8. 3R’S COMMITTEE REPORT (Debs Flack)
(Circulated prior to meeting)

9. AOB

KS reports on the development of Bellatrix. 
· Internal and exterior of the building has been completed. Outside landscaping and planting is currently taking place. 
· There is extensive snagging ongoing inside. This is in preparation for the Home Office environmental testing beginning this week.
· Site acceptance testing (SATs) have been successfully completed. Major pieces of equipment including Autoclaves, pass through chambers, air showers, Decontamination Locks environmental room,  cage wash, aquatics, ducted MBSCs, perfusion tables and animal drinking water system.
· Site visits will be likely to start once the handover has been completed. With recent works on the building, access has been limited and therefore there has been delays in allowing access to users. 
· There will be a number of User engagement meetings in 2019 beginning on 22nd January and subsequent dates which will be circulated retrospectively to the meeting. 
· A number of activities will be going on between now and the official opening of the facility. This will including reviewing equipment required for transfer including location and decontamination options, delivery and installation of new equipment, staff and user familiarisation and training, open days and the final clean down and fumigation. 
· Fish occupancy is expected to be from March / April 2019.
· Animal occupancy is expected to be 1st October 2019. 
· Existing facilities are looking to be closed by March 2020
· The building has been named as the Anne Maclaren Building but for the time being as it is still a construction site, will be referred to Bellatrix. 

Committee member comments/discussion.
DT requires some 95% Oxygen and queried the supply through BOC. KT noted that it is not something the facility stock, so individuals would need to order and be responsible for their orders. DT has experienced issues with getting BOC to deliver to the facility. HM also has to use the company for ordering calibration gases and can therefore assist with this.

HM asked KW what the timeline for cage costs for Bellatrix will be. KW noted that he does not anticipate any no substantial change to the costing. HM asked at what point the cage cost transfers to the users for rederived mice. MAH will be working on the specifics of arrivals. KW noted that with costs of colony building and movement across buildings, there will likely be an average cost arrived at. 

RM also noted that the funding and payments will need to match. It is important to avoid being charged for double the cost during this change over period. 

DT noted that specific equipment such as the TDNMR and Ultrasound machine will need to be moved and asked whether users should contact the owners of the machines before this happens. This was agreed and users and owners work together to arrange a suitable date to move the equipment. 

As of January 2019 there is a new study plan numbering system. This is a standardisation process in preparation for the MCMS. The MCMS will take effect when which is being rolled out across all units. The reference will be specific to the facility and the researchers. KT offered to send the full breakdown of information if users wanted to see it beforehand. CR requested further information to be sent. 

OS asked the directors whether there are plans for a central wild type colony that everyone can request from. KW noted that there will be space to do so, however the costs involved in doing this are high so there would need to be a costing exercise completed to assess whether it would be worthwhile. 

MAH reported that there will be the ability within MCMS to see the strains and availability that others have. 

10. ACTIONS ARISING  

	Mtg Ref
	Description
	Action By

	18.02
	Kate to investigate amending the log of procedures.
will be taken back to UBS for MG to look at in
January 2019. 
	By next meeting

	18.02
	AF to send out list of items to come out of central budget via ECHO. 
	By next meeting

	18.02
	Kate to circulate study plan numbering system breakdown to users. CR requested. 
	Carried over to Jan 2019 meeting

	18.03
	Kate to circulate link for Import Licence certificate to all users for Isoflurane supply.
	By next meeting 

	
	
	

	
	
	

	
	
	





Dates of future meetings:

Date                                                        Time                                      Venue  
	9th May 2019
	11.00am
	West Forvie Building Seminar Room
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Phenomics Biofacility Users Committee 

Staffing

· Martin Rice - Grade 6 Deputy Manager - Responsible for overall supervision of the animal areas, management of colonies, procedure rooms, along with administration for the facility including inductions. 

· Emma Blanchard – Grade 6 Deputy Manager – Responsible for daily supervision and support to the Surgeries, Service area as well as administration to the facility. 

·  Rebecca Westwood - Grade 5 Senior Animal Technician - Responsible for Schedule 1 training, practical handling for Pil course and daily supervision in conjunction with the deputies. She is also the main person for ordering animals from commercial suppliers. 

· Charlotte Townend – Acting Grade 4 Senior Technician. Charlotte is covering the Senior Role as a support to Becca whilst JB is on Maternity leave. 

· Richard Drage – Grade 3 Supervisory service Technician.

· Andrew Durrant– Grade 2 Service Technician. 

· Rosana De Silva – Grade 2 Service Technician 

· Olga Vasla – Grade 1 Cleaner.

· Niki Stram – Grade 3 Surgery Technician. Responsible for room 183. 

· Shelly Beamish – Grade 3 Surgery Technician. Responsible for room 183. 

· Lynn Vacarro  – Grade 3 Animal technician.  Responsible for room 154 and 158.

· Empty post  – Grade 3 Animal technician. Currently an Agenda tech is covering this post covering room 161. 

· David Pereira (Bank Staff) - Grade 2 junior animal technician, responsible for room 165.

· Matt Feetenby - Grade 2 Junior animal technician, responsible for room 185. 

· Matt Shepherd - Grade 3 Animal technician, responsible for room 184 and 159

· Will Cherry (bank staff) - Grade 2 Junior animal technician responsible for room 162. 

· Empty post – Grade 2 Junior Animal Technician. Currently an Agenda tech is covering this post. 

·  Amber Stringer - Grade 2 Junior Animal Technician in training responsible for room 182. 

We have filled two of the G2 vacancies with the new starters joining us in January. 
[bookmark: _GoBack]
1.	Staff Training

We currently have Shelly Beamish and Matt Shepherd still studying for their IAT Level 2. Charlotte Townend and Niki Stram are doing IAT level 3. 

2. 	Occupancy			
We currently have 3038 occupied. We dipped by a few hundred just before Christmas but this is still on the up.
             
3. Equipment

The NightOwl is due a service this week and it will then be back in use. Anyone wanting to use it should contact KT in the first instance. 

4. Designation

There are no changes in Phenomics since the last meeting. 

5. Refurbishment

Nothing to report here. 

6. General Information

The Isoflurane shortage still continues but NVS has acquired a large stock from abroad. UBS are able to purchase it using PPL holders Import Certificates. Please send in to KT if you have applied for one.  
The freeze/rederivations of lines for the upcoming move to Bellatrix has now started. Anyone who has not had contact with the coordinator please let me know. 

Can I please remind all users that a gown and mask must be worn as well as gloves at all times when handling animals.  
 




























The Phenomics Laboratory
West Forvie Building
University of Cambridge 
School of Clinical Medicine
Forvie Site
Cambridge Biomedical Campus
Cambridge
CB2 0SZ
 
Tel: 01223 763606
Fax 01223 748406
Email: kea30@cam.ac.uk
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