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NC3Rs webinar: 3Rs self-assessment tools for research groups and institutions
https://nc3rs.org.uk/events/nc3rs-webinar-3rs-self-assessment-tools-research-groups-and-institutions
These tools provide a framework for collating, tracking and benchmarking 3Rs activities and progress. Voluntary, and confidential. Access is only to the approved Establishment or Team lead user.
1. Research Group Tool (RGT)
2. Research Institution Tool (RIT)
https://3rsselfassessment.nc3rs.org.uk/
[image: ]
Complete the question sets and the system automatically scores your responses, providing bespoke feedback.
Everyone says they’re “committed to the 3Rs” – and these tools should help document how, demonstrate activity, and highlight what more could be done.


Benefits:
· Focus efforts – scores can be used internally to allocate resources and concentrate discussions (at lab meetings or AWERBs) on the most important 3Rs areas.
· Track progress – the self-assessment process can be repeated, and multiple scores logged over time, to see how 3Rs culture has developed.
· Find out what has worked before – bespoke feedback gives advice and suggestions for improvement.
· Provides examples of successful initiatives from other institutions.
· Demonstrate commitment to the 3Rs – users may wish to share their scores externally (e.g., grant proposals, applications for approval to use animals, or as part of discussions with regulatory bodies or the public etc).
· Convert policy into practice – a clear and comprehensive method for assessing 3Rs activities in relation to best practice, helping ensure 3Rs policy is reflected in actions.
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Working group consisted of Named People as well as researchers.
[image: ][image: ]
Overarching questions, with supporting statements underneath: Yes/ No/ N/A (mostly), some have free-text options too.
Based for UK users, some international explanation.
Registration to the NC3Rs Office for the RIT is to demonstrate what that person is the most appropriate Lead User for the establishment, to safeguard against people filling out on behalf of an organisation that they are not part of. 
The Lead User can then delegate Sub-Users – e.g., PPLh can delegate post-docs, AWERB Chair can delegate Named People, etc. 

The Research Group Tool
Example questions:
1. Engaging with the 3Rs
1.1. How engaged is you group with the 3Rs?
1.1.1.  The 3Rs are regularly discussed in group or sub-group meetings where experiments are planned, ongoing work is discussed, and data is reviews at the end of studies: Y / N

2. Developing and implementing 3Rs initiatives

3. Reviewing and improving research involving animals
3.1. Are N numbers justified when determining experiments group sizes for all animal experiments?
3.1.1.  When undertaking hypothesis-testing studies, your group members perform power calculations to determine the number of animals required per group: Y / N

4. Training in the 3Rs
4.1. Are group members encouraged to attend 3Rs-focused events?
4.1.1.  Resources are available for all group members to attend at least one 3Rs-focused event every 12 months: Y / N
Feedback:
[image: ]
As well as written feedback suggestions, sometimes including links to other resources.




The Research Institution Tool
Example questions:
1. Leadership
1.1. Who has the main responsibility for driving and coordinating 3Rs activities across the institution?
1.1.1.  The AWERB
1.1.2. The Named People
1.1.3. An academic 3Rs lead
1.1.4.  Departmental Champions
1.2. Is there a coordinated strategy to promote and implement 3Rs across your institution?
1.2.1.  A strategy has been written… etc

2. People

3. Research and Infrastructure
3.1. Is information on 3Rs-focused research funding calls widely disseminated across you institution?
3.1.1.  The research office (or equivalent) disseminated 3Rs research funding calls across all relevant departments: Y / N
3.2. Are there mechanisms in place to ensure effective colony management at your institution?
3.2.1.  All those with day-to-day responsibility for breeding colonies have received training in CM and maintaining GA lines in the past 2 years: Y / N

4. Experimental Design and Reporting
4.1. Do researchers at you institution who undertake work involving animals have access to a biostatistician?
4.2. Is there an awareness of the NC3Rs Experimental Design Assistant within your institution?
4.2.1. Information about the EDA is circulated via email and newsletters: Y / N

5. Training
5.1. Is 3Rs training provided to bioscience postgraduate students not undertaking animal research at you institution?
5.1.1.  One or more 3Rs sessions are provided as part of a training program for all bioscience postgraduate students: Y / N
5.2. Does your institution provide all relevant research staff with 3Rs-relevent professional development opportunities?
5.2.1.  All relevant research staff have the opportunity to attend internal and external 3Rs conferences and workshops: Y / N

6. Publications and Wider Dissemination
Feedback
[image: ]
As well as written feedback suggestions, sometimes including links to other resources.
[image: ]

An honest reflection – will help you get the most out of the tool, and to receive appropriate feedback and suggestions. Your answers and results will remain confidential.
Data and confidentiality – NC3Rs can see stats such as use and access, overarching scored enabling whole population benchmarking, and information re feedback/ system failures/ improvements to be made. They cannot see individual answers or inter-user correspondence.
Video tutorials exist in the dashboard area, once logged in.
Self-assessment@nc3rs.org.uk


2

image2.png
File Home Send / Receive
S8 %W

New  New &~ Delete Archive
Email fems~ | SO~

v Favorites

 Amelia Phillips@admin.cam....
“Inbox

 AWERE

Feb21

guidance

July21

June
March 21
May 21
Sept21
Amendments FstTrack

AoC

Non-regs

Rehorming
v
AME Management
AME Processes Meeting
vaz

CaMWefare
ks

Unread: 3

tems: 7

P Type here to search

Folder

View  Help File Home  Insert  Draw  Design  Llayout  References  Mailngs  Review  View  Help
Reply A Browse Groups | | Search People ot . ; T Ofind ~
i _HE £ ||zl|[m chiepl N & C 7 [ & lcaniwom 11 o[ A A mav (A | =12~ Fr nasbeene| assocene AaB 3| & ren 9
Reply Al 123+ . Address Boo Replace
Shareto | Quick | Move | Tags Read | Tanslate |  Get Sendto | Report | Insights Paste W < L 0. A. TNormal | TNoSpac.. Heading 1 Heading? = Dictate | Editor
Forward v | Teams | Stepsv B v 7 Filter Email~ | Aloud - Add-ins | OneNote | Message~ - B Ilvedsmd = ! ° ° [ Select~
Respond Teams | quicks... 15 Groups Fina speecn | tanguage | Adans | oneNote | rotection | adain | A | cipboara Font 5 Faragraph 5 styes 5 ating | voice | Eaitor
Unread ByDatev T If you're interested and haven't seen
< Today ]
Jo Keeley Debs Flack ]
Vicky Robinson promoting this 1458 Phillips; © hbS31;  C.P Win Chris Brown;
Anim o insdale; ) Sally-Anne Thomas; ' F. Miller;  maris: B
S You epled o this message on 3
Jo Keeley NC3Rs presentation now available on-line ...... o NC3Rs webinar: 3Rs self-
CES T i assessment tools for research
v Last Month groups and institutions
Cheers
Sally-Anne Thomas Jo 4
RE NC3Rs self-assessment tools.. 14/07/2021 :
think this is fo E work fo collting, acking and benchmrkin 38 acties and
Maggie Dinsdale + seseseh roup ol 81
RE: NC3Rs self-assessment tools, 14/07/2021 2. Research Institution Tool (R}
Jo Keeley e
G seltassessment tools ... 14/07/2021 ,
RSPCA
Amelia Phillips ]

Allfolders are up to date. Connected to: Microsoft Exchange L Display Settings Pagetof1  3owords [0

W

English (United Kingdor)

B -1
@) NG

& Display Settings 1] Focus

% 23°C Partlysunny A

New item ~

v

Chat | Pin to Quick Delete Properties
access - -

Easy access ¥

le History

Clipboard Organize New Open

> Amelia Phillips Cam > OneDrive - University of Cambridge > Documents > AWERB3Rs > Sept21

A

Name Status Date modified

Quick access

IRs- .
Documents AWERB 3Rs- Supporting the Single-use of N... @

NC3Rs Animal-Free in vitro technologies ©]
Downloads
NC3Rs webinar - 3Rs self-assessment tool
&= Pictures

Retrospective Review Form V5.8 - draft v5.9
' Documents
' Guidance
1 LAVA Sec&MemSec

© May21

OneDrive - University of Car.
CRUK 2020
Desktop
Documents
EMS Vet Student
LAVA Sec&MemSec

Microsoft Teams Chat Files
Microsoft Teams Data

" Pictures
4items

Selectall
Select none rk week

Invert selection

Search Sept 21

Microsoft Word Doc.
Microsoft Word Doc.

Microsoft Word Doc.

Microsoft Word Doc.

16:03

& 12/08/2021

@
e

Reuse Files ~

1603
12/08/2021

Home

There are two 3Rs self-assessment tools, one for research groups and the other for research institutions. Each consists of
a series of questions on the 3Rs that are divided into thematic categories. Complete the question set and the system will
automatically score your responses for each category and provide bespoke feedback. Scores and feedback are
confidential and can only be accessed by the approved lead-user for the research group or institution

Benefits include

= Getting a realistic evaluation of your 3Rs activities: Scores can be used internally to allocate resource and effort
and to focus discussions at group meetings or in the local ethics committee to the most important areas and topics

= Demonstrating your commitment to the 3Rs: Should you wish to share externally, scores can be included in grant
proposals and applications to use animals, or as part of discussions with regulators and wider communications with
the public

Lead-users:

The Research Group Tool should be completed by the Principal Investigator with input from team members. The Research
Institution Tool assesses the organisation as a whole, across reflecting the breadth of possible 3Rs activities
It should be completed by a senior individual, typically with support from the local ethics committee

Webinar:

The NC3Rs recently held a webinar to introduce the tools and provide guidance on completing a 3Rs self-assessment
Alink to the webinar recording can be found

Register for Research Institution Tool

Want to complete the tool on behalf of your Research
Institution? Click below to create your account.
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