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[bookmark: _Hlk207620029]Date: 28/01/2026
Time: 2pm
Present: Omar De Faria Junior, Natalie Sanders, Tina O’Mahoney, Alan Graham, Ben Jaggs, Nicola Goodwin, Rue Jones-Green, Keita Tamura, Sruthika Ashokan, Chaeyon Lee, Lisa Luke, Michael Penn, Zheng Pan, Antonios Eleftheriou, Helen Cooper, Morgane Colom, Jo Keeley, Rachel Watson
Apologies: 
Minutes: Toni McEvoy

University Biomedical Services User Committee – Mira

Minutes
The minutes from the previous meeting were approved. 

Chair’s Report – (From the Facilities Operations and Management Committee)
The Chair did not have any updates.

Facility Managers Report.
The report was circulated prior to the meeting. Natalie Sanders (NS) updated the committee regarding the recent Gleeson to Mira move. There will be a transition period from now until March. NS started the facility manager role on 05/01/26 and Tina O’Mahony (TOM) has moved on to a new position at the Anne McLaren facility. The Mira team have been working how to make the best use of the space to ensure everyone can be accommodated. There have been some animal welfare concerns of dehydration, with the increase of animals in the facility. More notably this has been seen in mice aged four of five weeks old. This previously was not an issue due to low breeding levels but since the move and now breeding has increased the dehydration has become an issue. There has been a delivery of new generation valves which solved dehydration issues seen in another facility. There were 110 delivered and any time dehydration is reported the cage is being fitted with the new valve. This is not preventing dehydration and young weaned mice are being given water pouches. There has been a 6% dehydration rate, and this issue has now been reported to the Home Office. In six weeks, there will be 500 new valves delivered so all cages can be changed to the new generation valves. 
There were plant room issues in January. Issues include temperature and humidity fluctuations during the first week of the year. Reports of these issues have been sent to the Home Office. There were no animal welfare concerns reported because of this. Omar De Faria Junior (ODF) asked if there is a rise in surgeries expected due to an increase in occupation at Mira, and will this cause issues around shared spaces. NS said that the current designated areas and unused spaces are being reviewed to see where space can be utilised to allow for more space terminal procedures, which will hopefully free up more availability of the designated surgical spaces for users. Maximising room usage is something that is being review throughout the facility. 


i) Staffing
ii) Occupancy
iii) Equipment – new/needed/problems etc.
iv) Health, Safety and Security
v) General Administrative Update
vi) Report from AWERB Operations Committee

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting. Jo Keeley (JK) reported that the Home Office audit last year did not result in any concerns for Mira, JK thanked everyone for their support. There may be some unannounced visits in the future due to many new inspectors being employed recently and they are going through a training period. UBS are looking in to changing the health screening methods currently used. Users will be updated when there is any additional information available. 

Named Information Officer Report & 3Rs Report
The report was circulated prior to the meeting. Rue Jone-Green (RJG) informed the committee that the most recent UBS newsletter has been circulated. The UBS website is available for all staff and many resources including, regularly used forms and colony management information can be found here. On 28th & 29th March 2026 Camfest will be held in central Cambridge. RJG asked if anyone with good video footage of their animals would be happy to share this with her so it can be displayed on a screen at the festival. RJG is looking for anyone who may be available to volunteer some time over this weekend. It can be arranged with your line manager to be paid overtime for attending the festival. 

User Matters


Training
Lisa Luke (LL) provided an updated from the Training Centre. New resources have been added to the resources page in the training centre section on the UBS website. Resources | University Biomedical Services (UBS) . If users would benefit from any additional information being added to this section on the website, please contact the Training Centre. The advert for the Training and Competency Supervisor post is now being advertised, the advert closes on 29/01/26. The Training Centre and NTCO’s are looking in to streamlining processes to make them more straightforward particularly for when onboarding researchers. A check list is being considered so researchers have a list of things to do and in which order to do them when they have new starters or for when they are staring working with animals to try and make the process cleared for everyone involved. A combined DOPs is also being looked in to for researchers for initial husbandry procedures. 
Upcoming training courses:
Researcher Assessor – 05/02/26 – There are still spaces available on this session.
Train the Trainer – 05/03/26
Researcher Assessor – 18/06/26
Training and assessment webinar – 12/02/26, 10/03/26 and 14/04/26. 

AOB
Michael Penn (MP) asked if there is a back up plan for when staff are locked out of changing rooms when it is out of hours. NS & TOM suggested they could look in to organising an emergency access card set up to only access this area. MP asked if NS was happy for his to continue conducting specific procedures in the holding rooms. NS confirmed this was ok to continue with. 

Date of next meeting: 14/05/26
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