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[bookmark: _Hlk207620029]Date: 15/05/26
Time: 2pm
Present: Natalie Sanders, Antonios Elftheriou, Paul Tonks, Sruthika Ashokan, Rob Carrington, Stuart Newman, Morgane Colom, Selina Ballantyne, Pilar Browne, Sam Jameson, Helen Cooper
Apologies: Omar De Faria Junior
Minutes: Claudia Cheadle

University Biomedical Services User Committee – Mira

Minutes
The minutes from the meeting on 28/01/26 were agreed.

Chair’s Report – (From the Facilities Operations and Management Committee)
There was nothing to report.

Facility Managers Report.

i) Staffing
The transition period has now finished. All the original Mira staff have now left the facility except for Ben Jaggs (BJ) who is staying. A service technician is being recruited and should be starting next week and then there will be a full team.
ii) Occupancy
There were around 750 cages last week when the report was circulated. Now there are around 800 cages.
iii) Equipment – new/needed/problems etc.
There are still some generation valves to be delivered, there are not quite enough for all the cages. These should arrive over the next few months. To prevent dehydration, young animals and breeders are being prioritised.
Natalie Sanders (NS) said thank you to everyone for tidying up and sorting out the equipment in the procedure rooms.
iv) Health, Safety and Security
NS reminded everyone to report any accidents or incidents or near misses to NS, BJ or Jordan McDermot (JM) so it can be logged on the system.
v) General Administrative Update
The Mira NACWO facility contact on MCMS has been removed so select NS for facility contact for signing off study plans. BJ and JM may also sign them off and run reports in MCMS to pick up any study plans that have been missed if NS is absent.
There have been other MCMS changes such as the names of some of the rooms and workbenches has been tidied up. Please ask if you are not sure of anything.
The approved areas on the PEL have been checked and updated and there have been some slight changes to the signage by the doors to each room so please make sure you are confident in the designation of the rooms you are working in.
Room C41 is now only non-recovery. The rest of the rooms have had minor admin changes.
The ghost sentinel has been rolled out; users should have received communication about this already. The last live screening was in April, and the first ghost screening will be in July.
vi) Report from AWERB Operations Committee
Mia Watkins (MW) has been appointed as Training and Competency Supervisor. MW has visited the facility and has offered her help with training and assessments when needed.
NS will soon be looking at users’ competencies on MCMS and if anything is outstanding NS will ask MW to come over to help with assessments.

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting.

Named Information Officer Report & 3Rs Report
There was no NIO at the meeting so Selina Ballentyne (SB) offered to take questions to them or that users could email any questions they may have. Nobody asked any questions in the meeting.

User Matters
There were no matters discussed.

Training
Pilar Browne (PB) wanted to make the users aware that MW has a licence so as long as she can get the training and be signed off for any regulated procedures users think they may need extra help with then that can be arranged. 
In one of the facilities someone has been performing a category C procedure under category B. PB wanted to make it clear that if you are doing injections into any organs then that is regarded as category C. 
It has previously been mentioned that DOPS are being consolidated. The initial husbandry DOPS for researchers will be distributed soon. There is also the researcher checklist coming out soon, which help when there is a new starter to know what to do and in what order, for example things like health checks. 
There was discussion about when a food is provided to an animal for an experimental reason and then food is provided for a non-experimental reason that there would have to be two assessments with the DOPS. But if you are doing a procedure for a regulated purpose, you can also be signed off for that procedure if it is not regulated. There is going to be an update to a Moodle page which is specifically for trainers and assessors. The page will include resources and guidance which all trainers, assessors and NACWOs will have access to it. If there is anyone else that would like access to it, please contact the Training Centre.
There will be Training and Assessment Webinars on 20th May, 17th June and 14th July. There is a Researcher Assessor Course on 18th June. All course dates can be found on the UBS website.
PIL training and exams could take place within the same week. This could potentially start in September.

AOB
There was no other business.

Date of next meeting: 26/09/26, 2pm
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