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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Tuesday 9th January 2024, 2:00pm, MS Teams

Present: Alan Graham, Wayne Russell, Paul Tonks, Jenny Parnell, Sophie Zou, Pilar Browne, Keith Savill, Sophie Garnham, George Carnell, Cat Beatty, Antonios Eleftheriou, Amaparo Guemes Gonzalez, Karl Wilson, Alejandro Carnicer Lombarte,

Apologies: Jo Keeley, Yousiff Ali, 

Minutes: Toni McEvoy

Mentioned: Debs Flack, Mary Ann Haskings, 


University Biomedical Services User Committee – Mira


1. Minutes
From the previous meeting held on 14th September 2023 were approved. 

2. Matters arising
Omar De Faria will be the new user group chair. 

3. Chairs Report (From the Facilities Operations and Management Committee) 
24th September 2023. The financial report was given which showed UBS in deficit in the previous financial year of £2.1Million. This financial year the total of deficit is £1.85 million. The external income has increased mainly due to Astra Zeneca who occupy level 4 in AMB. Keith gave a staffing report which showed we have 164 staff members and 9 vacancies. UBS have been working with local colleges to encourage students to complete their work experience with UBS. This has seen some success and students have been taken on as staff. 
4. Facilities Manager’s Report 
· Staffing
Robin Craigie is still at Madingley and will return once animal numbers there decrease and Mira numbers increase. Sophie Zou has returned to Mira. The new facility manager Tina O’Mahoney begins with UBS on 1st February. Wayne will remain in position until then. Cage wash is still being covered by Mira staff.
· Occupancy
Animal numbers are low post Christmas. 
· Equipment – new/needed/problems etc.
· Health, Safety and Security
Please allow as much time as possible/a minimum of 48 hours for Ethylene Oxide treatment of equipment requests (72 hours for items to be placed in the cage or into the animals to allow for the 48 hour degassing period). We will now be charging £30 to use the EO chamber, this charge covers the cost of the cartridges and servicing. If you give  less than 48 hours notice, the charge will be £45. The IVIs is up and running and the previous issues have been resolved. NEW Glass and Sharps Hazards Training. Online, self-taught. ALL staff that work with glass and sharps, or who supervise those that do, plus those engaged in handling wastes, should undertake this short online course. We strongly recommend that all MIRA users undertake this training course. (It is not intended as substitute for any in-house training).https://www.training.cam.ac.uk/ohss/event/4795168. If anyone has an accident no matter how minor, please ensure that you report this to a First Aider. Internal safety inspections will now be completed a few weeks before each User’s group meeting and will report the results at the next meeting.
· General Administrative Update
There is a new feature on MCMS to add PILs working on your study plans, this link allows staff to easily check training records, please ensure you have these up to date or a plan for training/assessments when you send a study plan for signing off. 
· Report from AWERB Operations Committee
There were no concerns raised regarding Mira. The human grade bacon crumb has been seeded amongst the bedding and added to the diet gel and is working well. 
· Requests for facilities
There have been no request for facilities.
· Non-Regulated Procedure applications
No update

5. Named Veterinary Surgeon Report
This report was circulated prior to the meeting.
Two outcomes of the facility audit that took place in 	September 2023;
· ASRU have asked that all Keep Alive Requests are reviewed by the NVS and NACWO before being submitted. Please also include the conversations had with the NVS and NACWO.
· ASRU have advised users that have NSG mice that are experiencing hock problems should now class this as an adverse effect.
If anyone needs any support with the ROP process please contact Debs Flack or Mary Ann Haskings. There has been an update to MCMS and it is now possible to link a health concern to a procedure. Guidance on  how to do this has been circulated. As of December 2023 Inotiv are now being used to carry out the health screening for UBS facilities.  

6. Named Information Officer Report
This report was circulated prior to the meeting. Rue introduced herself as the NIO and offered her support to everyone. 
Standard Condition 18 Reports
· During this reporting period (August 26th to December 14th) there have been a total of 144 Standard Condition 18 reports, of these repeat concerns were raised at AWERB Operations Committee (AOC) included: Microchip haematomas and bleeding, weight loss, tumours, reactions to anaesthesia, and compound related reactions.
· ASRU require all Standard Condition 18 Reports to be submitted within 72 hours of the initial incident occurring. 

Openness
· UBS are preparing for the CamFest in March where we will be running a stall.
· The University of Cambridge was shortlisted for an openness award hosted by Understanding Animal Research.
· In October we held a stall at The Big Biology Day at Hills Road Sixth form College. We attracted a wide variety of people from all ages which involved a lot of discussions.

Establishment Licence
· ASRU conducted a facilities audit on the 19th September 2023. They interviewed Named Persons and visited a few of our facilities. They were very happy with all aspects.
· Establishment Licence changes have been made to Named Persons during the last period. 
· Please familiarise yourself with the Establishment Licence | University Biomedical Services (UBS) (cam.ac.uk) and ask NACWO’s to check the areas you are using as PPL or PIL and contact your NACWO if any changes are required.

UBS Research Newsletter
· The 7th issue was circulated in early December UBS Research Newsletter, December 2023 (office.com) We have changed the format to give it a more modern and interactive look. The next issue will be due for release in April.
· Highlights from the last issue were: The success of using of fur markers pens as an alternative to more invasive approaches, information about a new non-invasive, efficacious tool to accurately measure tumours in rodents, and amongst many other things also, instructions on how to use the Project Licence Tool which has been developed to share all 3Rs achievements from our PPLs.
· If anyone would like to submit information to the Newsletter or feature an article, please do not hesitate to contact me tj222@cam.ac.uk

7. User Reports
Sophie G asked if there is anything specific that need to be added to MCMS with regards to the new update. 

8. The 3R’s
This report was circulated prior to the meeting.
In the last period the following have been produced:
· Tamoxifen Guidance- A guidance document has been created.
· An Informative poster with calculations of blood volumes in mice.
· A poster developed by the Agenda team at The Gleeson on how to pair up vasectomised mice to prevent them being singly housed.
· 3Rs guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters you would like the committee to produce further information on please contact the NIO Rue Jones-Green tj222@cam.ac.uk or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.

3Rs Committee-
· The AWERB 3Rs Committee has met monthly from September 2023 to December 2023.
· In this time the committee has reviewed a total of 3 Retrospective Reviews.
· The committee reviewed 4 severe severity licences also in this period.

3Rs Strategy-
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts.
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Currently the leadership section is under review by the 3Rs Strategy Group and other sections will begin to be addressed over the coming months.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 
· We have been meeting quarterly to discuss our strategy.

3Rs Drop in Sessions-
A drop in was held at The Gleeson facility where we introduced ourselves to the technicians, and explained what we do. We also offered any assistance with creating posters and asked what we could so to help them.

9. Any Other Business
· Pilar gave some updates from the Training Centre (TC).
· The training team staff are attending user meetings to offer any support and answer questions users may have. 
· Can PI’s let the TC know how many users they have in their group. This helps the TC to work out how many assessors are needed for each facility.
· If someone is competent in a task, they are able to train others. They do not need to have attended the train the trainer course. 
· If someone wishes to assess people’s competency, they should have attended the training for this. 
· Everyone who is assessed should be assessed using a DOPs. If there isn’t a DOPs for a particular procedure, please inform the TC. 
· Schedule 1 training should only be carried out by UBS staff. 
· If a competency has expired, please organize re training within a month of expiration. You do not have to stop carrying out this procedure if re-assessment has been organized. 
· Entry and exit competency dates have been changed to 2040. 
· Please can users ensure they make themselves aware of the induction and dwell times when using  Co2 for euthanasia.
· UBS have been made aware that some users have used Co2 to schedule 1 mouse pups. This is not a Sch1 method. 


Date of next meetings: 
21st May 2024 @2pm
3rd September 2024 @2pm

	[image: ]
image1.jpeg
“g“ UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image2.jpeg
UNIVERSITY OF
CAMBRIDGE

University Biomedical Services




image3.jpeg




