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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Tuesday 3rd September 2024, 14:00, MS Teams

Present: Omar De Faria Junior (chair), Jenny Parnell, Charlotte Hatch, Alan White, Karl Wilson, Michael Penn, Jo Keeley, Lisa Luke,

Apologies: 

Minutes: Toni McEvoy, 

Mentioned: Michiel Plugge, Mary Ann Haskings, Sophie Zou, Craig Forest.


University Biomedical Services User Committee – Mira


1. Minutes
The minutes from the previous meeting held on 21/05/2024 were approved.

2. Matters arising
There were no matters arising from the previous minutes. 

3. Chairs Report (From the Facilities Operations and Management Committee) 
There is nothing to report from the FOM Meeting.

4. Facilities Manager’s Report 
The report was circulated prior to the meeting.
· Staffing
There is currently no cage wash person in the permanent position, this is currently being filled with facility staff. There are also 2 temp to perm trainee staff members from Agenda. 1 of which is helping at CAF but re join Mira next week. 
· Occupancy
Numbers are slowly increasing. There are now 5 lines from CAF. There are more animals arriving this week from AMB as part of the rederivation. There is a tour booked for tomorrow for a potential new research group. 
· Equipment – new/needed/problems etc.
· Health, Safety and Security
The SOP for RPE & PPE will be disseminated this week. Tina is not aware of any issues of users and staff not wearing the appropriate RPE & PPE. Please ensure any risk assessments are sent to facility staff or attached to a study plan. Please let facility staff know if you need help with a risk assessment. If anyone has an accident however minor it may seem, please report to the first aider. Mira first aiders are Sophie Zou and Craig Forest. First aid signs are located throughout the building.  
· General Administrative Update
There is UBS charge sheet that is available on the UBS website. Please refer to this if you require a task to be completed by UBS staff. Facility staff have been working with Mary Ann to add these to MCMS. Another form is being created that will be used to ensure user are charged correctly. UBS staff will always check the welfare of animals but if animals require more in-depth checking as part of a PPL this will be an additional charge. 
If you book a room on MCMS and finish earlier than originally booked for please release this room on MCMS this allows the facility charge correctly and will allow other users to book time in the room. Please ensure you only book what you need. If you finish in the surgery areas sooner than expected, you need to release the booking on MCMS to prevent additional charges to be occurred as a result.
James Stringer has now taken over the animal ordering for Mira, please speak with Mira staff if you have any questions or issues. Users have fed back that the shoes now being used are not comfortable. Tina is doing what she can to find some washable alternatives. Tina will provide updates on this as soon as she is able. If you are a PILh and have A/L please ensure you communicate this with the facility. This is to ensure the correct people are contacted regarding animals and people aren’t disturbed whilst on holiday. It is a condition of your Personal Licence Standard Condition 14 to delegate responsibility in your absence. 
The front gate code has been changed due to some having access that didn’t need it. 
The facility has just purchased a lone working alarm that connects to the main ADT alarm system. This does not mean security will be able to rush into the facility should there be an issue. What this does mean in that facility staff will be able follow the lone working procedure to assess any possible issues and get help to you should you need it. An SOP will be created for this and will be disseminated once complete and signed off. Issues with radios have now been resolved and new ones have been purchased. This has been a positive improvement, and they are working well. Jenny is creating a user sheet containing radio guidance which will be place in areas with the radios. Tina and facility staff are currently looking at how they can work with rats and play pens whilst maintaining a barrier. Updates will hopefully be provided at the next user meeting. 

· Report from AWERB Operations Committee
Nothing to report from AWERB

· Requests for facilities
· Non-Regulated Procedure applications

5. Named Veterinary Surgeon Report
The report was circulated prior to the meeting. There have been hock issues on NSG mice. The 
issue in Mira has not been as advanced as other units. Tina and Jenny have been doing a lot of 
research outside of the University to see how common this is in different establishments. 
Charles River have also been contacted to see if they can do anything about the condition of the 
animals they supply. Michiel Plugge is leaving at the end of this month. This shouldn’t have any 
impact on Mira the NVS team may take a little longer to respond to emails as Michiels work is 
being shared between the 3 remaining NVS. In the most recent ASRU operational newsletter that 
has just been issued it was noted that they have change their policy regarding Sch1 of pregnant 
dams. If you Sch1 a pregnant dam that is more than 2/3 though gestation you also need to Sch1 
the pups. 


6. Named Information Officer Report
The report was circulated prior to the meeting. There were no other comments.

7. User Reports
Nothing to report. 

8. The 3R’s
The report was circulated prior to the meeting. 

9. Any Other Business
Lisa provided an update from the Training Centre. Please can competencies that are up to date on MCMS be endorsed, this also applies to Sch1 records. The training and assessment flow charts have now been completed and are on the UBS website they can be found here https://www.ubs.admin.cam.ac.uk/training-centre/resources. Please let the Training Centre know if you have any comments, questions or suggestions regarding the flow chart. Lisa confirmed that UBS are encouraging the use of more active methods of confirmation of death, but more passive methods like rigor mortis are still acceptable. If someone is doing anesthesia while another person is operating this needs to be recorded as a separate procedure, so this is on the records of the person carrying out the anesthesia. If you have any questions about this, please contact the Training Centre. 

There are going to be some changes with the way controlled drugs are recorded. Tina will send an update about this as soon as everything has been finalized. Michael Penn asked if the Mira team would be able to handle some rats to habituate/acclimatise them. This would improve welfare. Tina agreed this is something we could offer; we would need to know times and numbers to know if this is a one off with a few animals or a much larger cohort which could be more challenging. If it is the latter this would need to be charged as technician time so we can allocate the staff accordingly.



Date of next meetings: 

2025
13th Jan 
21st April  
29th Sept

All meetings will take place via MS Teams at 2pm. 
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