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Monday 13th January, 15:00, Innes Building

Present: Angela Roberts (Chair) (AR), Colin Windle (CW), Jo Keeley (JK), Danielle Oberle (DO), Claudia Pawa (CP), Alan Graham (AG)

Apologies: 

Minutes: Fiona Cooper

University Biomedical Services User Committee – Innes Building


1. Minutes
 After minor changes, the minutes from 23rd September 2019 were approved.

2. Chairs Report  (From the Facilities Operations and Management Committee) 
Alan Graham (AG) reported that the Innes facility is currently running at a deficit of £85,187. The Pathology facility has now closed with Phenomics and CBS due to close on 30th March 2020. Overall, the financial position for all departments is not as good as the previous year. 
There are currently 160 employees in UBS with an average turnover of 6%. 
There have been four non-compliance issues; one received a Home Office letter of advice. There is a new Home Office Inspector, Amita Shortland (AS) who is responsible for the Anne McLaren and the Downing Site areas. 
AG reported that there was an electrical fire at the CBS facility on 26th September 2019. No major damage was reported. 
Angela Roberts (AR) informed the committee that she had reported their concerns to the FOMS committee regarding the services provided by Estate Management specifically concerning the boilers. 

3. Facilities Manager’s Report 
Report circulated to the committee prior to the meeting.
i) The unit is currently fully staffed; previous health issues have been resolved. 
ii) The total number of marmosets remain at 180 with a total number of stock marmosets increasing from 6 to 105. Mobile cage occupancy is at 94%, breeding pen occupancy is currently at 61%. The total number of surviving young born in 2019 was 45. Colin Windle (CW) will move two pairs of marmosets to a quieter area upstairs to see if this makes a positive difference in the breeding. 
[bookmark: _GoBack]CW informed the committee that a review of future marmoset requirements is urgently required as during 2019 just 18 marmosets were purchased, significantly less than was expected at the beginning of the year. This review will be completed by the end of January. AR requested the information on purchased marmosets for 2019. 
No rodents have been housed in the imaging suite since the middle of December due to the completion of a study. It is expected a few mice will be housed in the next week or so. The lack of rodent animal studies taking place at the facility has the potential to have long term staffing implications. Jo Keeley (JK) suggested that other research groups could be invited to use the space/imaging equipment.  
iii) The Innes boilers have undergone remedial work and have been very reliable for the past couple of months. They are still due to be replaced but at this stage little or no major impact on the normal operations of the building is to be expected. 
A large water storage tank in the Innes building plant room is also due to be replaced and during both the boiler and water tank replacement there will be contractors on site so users must be vigilant and report back to CW if there are any problems.
The bench top autoclave in the PM room is still being operated by academic staff, which have not been trained and do not have permission to use this equipment. As reported at the previous user group meeting the autoclave in the PM room has already been broken by suspected user error, incurring substantial costs to UBS. There is also a risk to health and safety, and if the wrong program is selected a risk to animals due to items not being sterilized, or damage to the items. CW asked all research team leaders to speak to their staff and make it clear they are not to use the autoclave. 
It was agreed that Danielle Oberle (DO) would train up one of the academic staff to use the autoclave once the DOPs for this have been submitted. 
iv) None
v) Due to a recent incident in the imaging suite concerning rats, a new end of day checking system will be put in place. This is still to be formalised but will be in place before any more rats are housed in the unit. 
AG informed the committee that PIL holders are coming to the end of the billing year (March 2020). He suggested that any PIL applications that are not urgent should wait until 1st April to submit on ASPeL to avoid paying for an additional year. 
vi) None
vii) CW informed the committee that the last health screening came back clear with the exception of Staph Aureus. This has been identified in every health screen and is considered normal.   


4. Named Veterinary Surgeon Report
JK informed the committee that while Standard Condition 18 notifications submitted by Innes licence holders continue to be completed to a high standard, some Standard Condition 18 notifications from other animal units are still giving inadequate information relating to steps taken to identify the cause of the problem or prevent recurrence of the problem in the future. There have been incidents when Home Office Inspectors have stopped work continuing until they are satisfied with the report. The University’s AWERB 3Rs committee has been reviewing the number of Standard Condition 18 reports under every Project Licence, and paying particular attention to those that have a disproportionate number of reports filed, or repetition of the same adverse effect. The Project Licence holder may be contacted as a result of these discussions.
JK informed the committee that with Brexit approaching, possible consequences are still unclear. Please allow extra time for ordering drugs, or importing/exporting animals or tissues. 
JK informed the committee that they would be undertaking a historical review of marmoset breeding records, to see if any factor can be identified that predicts breeding performance. 
JK reminded the researchers that non-regulated procedure applications are approved on the assumption that the research will not cause pain, suffering, distress or lasting harm. If any unanticipated adverse effects are seen once the research starts, please make sure that the NACWO and NVS are informed immediately. 

5. Named Information Officer Report
Report circulated to the committee prior to the meeting.

6. User Reports
None

7. The 3R’s
Report circulated to the committee prior to the meeting. 

8. Any Other Business
None. 

Date of next meeting 
11th May 2020 – 3.00pm 
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