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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 09th May 2023, 15:00, MS Teams

Present: Angela Roberts (chair) (AR), Alan Graham (AG), Jo Keeley (JK), Kevin Mulvihill (KM), Danielle Oberle (DO), Keith Savill (KS), Arkadiusz Stasiak (AS), Oliver Tyrtania (OT), Colin Windle (CW), Karl Wilson (KW) 

Apologies: Debs Flack (DF) Hannah Clarke (HC), Stephen Sawiak (SS) 

Minutes: Fiona Cooper

Mentioned: Louise Carter (LC) 


University Biomedical Services User Committee – Innes

1. Minutes
The minutes from the meeting held on the 9th January 2023 were approved. 


2. Matters arising
None


3. Chairs Report  (From the Facilities Operations and Management Committee) 
Angela Roberts (AR) confirmed she did not attend the last FOM meeting. Karl Wilson (KW) informed the committee that new pricing animal charges was agreed. KW confirmed that he would check with Louise Carter (LC) that this information had been more widely distributed. 


4. Facilities Manager’s Report 
Staffing – Colin Windle (CW) explained that for the past few months, the facility have had another agency animal technician on the Animal Technician Development Program (ATDP) and therefore the facility has been fully staffed. Unfortunately, the technician has been offered another job and will be leaving at the end of this month. It is hoped the vacant post will be filled soon. 
CW confirmed that they are continuing with the current cleaning company. He acknowledged there have been some teething problems, but believe most of these have been ironed out and the standard has improved. He asked users to let him know if there are further problems.

Occupancy - Total number of marmosets 179. Total number of stock marmosets has decreased further to 92.
Breeding/stock rooms: Mobile cages 48%. Breeding pens 83%.
Occupancy for experimental rooms: Breeding pens 50% Mobile cages 62%. 
The total numbers have been dropping for several months as planned so to not over produce. Planned demand over the next two years has meant that breeding has now commenced again and will continue to increase slightly over the next few months.

CW asked all marmoset users to be aware that there is an excess of males. This is making pairing marmosets for research and breeding difficult causing delays in some cases. The facility is bound by Home Office requirements to not over breed. Ethically and morally, this is correct. CW also stated that marmosets cannot and should not be singly housed. Users should all be aware the only suitable way to house marmosets is in family groups or male/female pairs. CW and staff have looked at the breeding data and although occasionally there is a very slightly unequal sex ratio being produced over a short period of time, in the longer term it equals out to a 50:50 sex ratio. CW urged users that they consider this when planning to kill a marmoset at the end of a study. The facility cannot breed more marmosets to make sure there are enough females as this would end up over producing.
Imaging Rodents: 19 IVC cages of mice.

Equipment/Building - The redecoration has now been completed and CW thanked everybody for their patience during this time. The unit looks far better now.
Work is continuing on the Air Handling Unit (AHU) supplying the marmoset unit. CW hoped this would be completed very soon. During the works there may be short periods when the air flow may be stopped. CW confirmed he would give advanced notice when this happens.
CW explained that it has become clear that to obtain the correct pressures in the marmoset holding rooms the air supply to some rooms is very low. It has been determined that the whole system needs properly balancing. There are currently no dates for when this will be done but it will hopefully be soon. CW confirmed he would inform staff as soon as he has some dates but to please be aware that to do this the contractor will require access to all rooms on the lower floor on multiple occasions at any time whilst this is being carried out. It will also take several days. CW said he has requested this be done at the weekend, but the contractor has not offered this as an option. He is still awaiting a reply.
CW gave an update to the cage washer issues. The airlines have all been replaced and the reliability of the machine has improved. The air compressor has been moved and replaced with a new one.

Health and Safety – CW confirmed that there have been no injuries reported since the last meeting.
Further training is being arranged about managing deliveries and heavy loads. All the technicians will be doing this course, but CW recommended at least some of the research staff also undertake it.
CW confirmed that radiation was detected in a marmoset’s home cage the morning following a PET scan. This was the first time after many years of PET scanning, and it was a very low level and totally unexpected or could not be explained. This was reported to the radiation safety office and the risk was determined as low, but it has been requested to update the system of works and risk assessment which the RPS is in the process of doing. The positive to come out of this is the processes already in place detected it and no radiation could be measured outside the cage.

Administrative – AR’s new Project Licence has been granted. All records of current marmosets have been updated but if users have not please could they be updated as soon as possible.

Report from AWERB Operations Committee - Nothing to report.


5. Named Veterinary Surgeon Report
Report distributed to the committee prior to the meeting. Jo Keeley (JK) stressed the importance of
recording the use of controlled drugs. The SOP for this has recently been updated and it is
important that new users are trained correctly and that this training is also recorded. 


6. Named Information Officer Report
Report distributed to the committee prior to the meeting. 


7. User Reports
Kevin Mulvihill (KM) requested an update on key fobs for new users. CW confirmed he would chase this. 
CW also confirmed that the large autoclave was currently not working and AR stated that it was important that everyone was aware that only the small autoclave could be used currently. 


8. Technician Reports
Oliver Tyrtania (OT) requested further clarity in regards to where the spare dividers should be kept when not in use. It was confirmed they should be left in the corridor and that perhaps users needed to be reminded of this. 
CW expressed his concern over the general atmosphere within the facility, most of which can be attributed to issues around noise levels. KM explained that they are doing far more procedures which rely on low noise levels. The committee agreed that researchers and technicians should be working in collaboration to create a good working environment. KM and AR agreed to speak with their teams to ensure that requests for quiet are given in a respectful manner. 


9. The 3R’s
Report distributed prior to the meeting. 


10. Any Other Business
None 


Date of next meetings: tbc 
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