	[image: ]
	



	[bookmark: _GoBack]
	Minutes



	
   [image: ]




	



Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 05th January 2024, 12:00, MS Teams

Present: Christian Wood (CMW), Colin Windle (CPW), Arek Stasiak (AS), Daniele Oberle (DO), Jo Keeley (JK), Pilar Browne (PB), Alan Graham (AG), Lauren Holmes (LH), Josh Watts (JW) 

Apologies: Hannah Clarke 

Minutes: Fiona Cooper 

Mentioned: 


University Biomedical Services User Committee – Innes


1. Minutes
The minutes from the User Group meeting on the 4th September 2023 were agreed as a true record with no alterations. 


2. Matters arising
Christian Wood (CMW) confirmed the use of middle names in the minutes when committee members share the same initials.  


3. Chairs Report  (From the Facilities Operations and Management Committee) 
CMW confirmed he had nothing to report. 


4. Facilities Manager’s Report 
· Staffing 
Colin Windle (CPW) confirmed that Adam Crothers has now joined the team of animal technicians on a permanent basis. Unfortunately, Ollie Tyrtania left before Christmas, so the unit is still one technician short. This post is currently being filled by an agency technician.
As stated at the last meeting CPW has reviewed the general cleaning duties and the technicians are now cleaning the surgery suite and testing room floors and emptying the bins. Hopefully users have noticed an improvement. 
· Occupancy 
Total number of marmosets is 190.
Total number of stock marmosets has decreased very slightly to 90.
Breeding/stock rooms: Mobile cages - 48%. Breeding pens - 83%.
Occupancy for experimental rooms: Mobile cages - 62%. Breeding pens - 50%. 
There is still a shortage of female marmosets, but the situation is starting to improve.
There are currently no rodents being housed in the imaging suite but a new study is
expected to start by the end of this month.
· Equipment/Building
The lift has still not been without issues, but the reliability is showing signs of improvement.
A new autoclave was installed just before Christmas. This has a larger capacity than the current one. Please still allow sufficient time and plan ahead when requiring things be autoclaved, a cycle can still fail, but we now have the capacity to cope without problems if people are sensible.
The outside office refurbishment has been completed. CPW confirmed he is still waiting on the Ethernet patch cables but he does have a few spare if needed.
CPW confirmed he is still awaiting a start date for the work on the air flow problems. He does expect this to be in the next month. As stated previously most of the work will be confined to the plant room and will cause little if any disruption. When the balancing commences where possible this will be done out of normal working hours but not exclusively. CPW will update users when he knows more.  
The lighting, flooring, and redecoration of the marmoset holding rooms is progressing. Quotes have been obtained and the main contractor/contractors will be decided very soon. However with the long lead time to obtain the new lighting work is unlikely to start before the end of April.
Danielle Oberle (DO) has arranged PAT testing for both the Innes and MIRA buildings. This will commence on the 18th of January. PDN have agreed to meet the cost of PDN equipment so CPW will not be charging any grants. However, for a couple of days there will be some disruption as an external contractor will be working in the marmoset unit and research equipment will need to be unplugged for testing. CPW sent an email about this in December and will send another next week to firm up which rooms which days.
· Health and Safety
There have been no injuries or incidents reported since the last meeting.
Most people who are required to become classified radiation users have now received their medical examination for OH and can now move forward to become classified.
Scrubs are still being left hanging on the hooks in the changing rooms. This must stop especially as the unit will be housing rodents from the end of this month. If you have special sets of scrub suits, they may be kept on top of the cupboard but only if clean. Scrubs are single use only and must be placed in the laundry basket once removed. CPW acknowledged there was a slight shortage of XL and XXL scrubs so he will be ordering some more of these.
Due to a recent increase in the number of accident reports across the University involving sharps and needle stick injuries a short online safety course has been put in place. Please could all users/technicians that use sharps, needles and glass please undertake this course as soon as possible. (Link provided in the report) 
· Administrative Update
UBS have received the report from the Home Office after their audit in November. CPW was pleased to say that there were only a few minor issues raised and these were mainly cosmetic. Some ceiling panels in the corridors had not been replaced and there was dust around some air vents. These have both been rectified. The other concern was the vent covers above the sinks in the marmoset holding rooms, some had dropped down due to the magnetic strips becoming detached. These have already mostly been sorted out but are included as part of the planned room refurbishments.
CPW asked researchers to remember that the Home Office returns are now due.
· Report from the AWERB Operational Committee
CPW had nothing to report.


5. Named Veterinary Surgeon Report
Report circulated prior to the meeting. Jo Keeley (JK) informed the committee that a pre-clinical 
vet student would be working with the technicians at Innes next week for one week. 


6. Named Information Officer Report
Report circulated prior to the meeting. 


7. User Reports
CMW thanked the team for their support with the autoclave. CMW informed the committee that his group were planning to purchase a new microscope but before they do he would be visiting Addenbrookes to look at theirs. CMW also confirmed he was waiting on a specification sheet. 


8. Technician Comments
Nothing to report. 


9. The 3R’s
Report circulated prior to the meeting. 


10. Any Other Business
Pilar Browne (PB) asked if she could be provided with a list of how many people are in each research group at Innes. This information will be used to accurately work out how many trainers and assessors are required in the unit. 
PB reminded the committee that any user who is competent in a procedure can train another but to assess they must be a nominated assessor; all assessments should also be DOPs assessed. PB confirmed that if there are any DOPs outstanding staff could send her the content required as bullet points and the Training team would format this into a DOP. DO confirmed she would send PB a list of the marmoset DOPs missing on Moodle. 
PB reminded users that assessments and reviews for their competencies must be kept up to date to ensure they do not expire on MCMS. PB confirmed that she would be meeting with all the NTCOs next week to review the expiry dates for all competencies on MCMS to see if they can make them more realistic.  
PB confirmed that she would attend user group meetings later in the year if users had questions or if the Training team had further information to share.  

CMW and CPW expressed concern over the date given to them for this meeting as many users were not available to attend. Alan Graham (AG) agreed to raise this at the next directors meeting. 

Date of next meetings: 14th May 2024 at 1pm 
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