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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 4th September 2023, 15:00, MS Teams

Present: Alan Graham (AG), Jo Keeley (JK), Kevin Mulvihill (KM), Keith Savill (KS), Stephen Sawiak (SS), Keita Tamura (KT), Colin Windle (CW), Christian Wood (CMW) (Chair) 

Apologies: Angela Roberts  

Minutes: Fiona Cooper 

Mentioned: Hannah Clarke 


University Biomedical Services User Committee – Innes

1. Minutes
The minutes from the meeting held on 9th May 2023 were approved. 


2. Matters arising
None


3. Chairs Report  (From the Facilities Operations and Management Committee) 
Nothing to report. 


4. Facilities Manager’s Report 
· Staffing
The service technician post has still not been filled but two agency technicians are starting with us within the next two weeks. This will in a short period of time alleviate the staffing problems over the past few months.
Due to having the extra technician cover Colin Windle (CW) will be reviewing the general cleaning duties currently being performed by the contract cleaning company. CW does not intend to replace them completely but would welcome views from users. Please could users let CW know in the next week.
· Occupancy
Total number of marmosets 184. Total number of stock marmosets has increased very slightly to 95.
Breeding/stock rooms - Mobile cages 48%. Breeding pens 83%. 
Experimental rooms - Breeding pens 50%. Mobile cages 62%. 
There is still a shortage of female marmosets, but the situation is starting to improve.
There are currently no rodents being housed in the imaging suite.
· Equipment – new/needed/problems etc.
CW expressed his apologies as the new lift has been causing problems, recently breaking down almost weekly. The problems are mostly related to the door sensors and are rectified quite quickly but this is not to downplay the major inconvenience it causes each time. If it continues, CW will escalate this further to the EM managers although he is copying one in every time he reports a fault.
There is still only have one working autoclave which unfortunately is the smaller one. Therefore, could CW remind all users of the importance of allowing sufficient time when submitting items for autoclaving. 48hrs should be the minimum. CW cannot guarantee it will be done on time if not. CW will now be looking at replacing the broken autoclave, but this will take time. Please ensure you have a decent stock of sterile items in case the remaining autoclave fails. CMW (Chair) pointed out that the price of cannula etc had recently doubled meaning they are needing to reduce stock. CMW also requested access to the autoclave for members of the research group. CW pointed out this would not be possible due to the risk of misuse and lack of training but would ensure a member of the research group would be trained and be permitted access.
The outside office refurbishment is progressing. The unexpected discovery of asbestos in the floor caused a delay. The asbestos has now been removed and the additional costs of making good have been approved and a works order sent to the contractor to undertake the work. The current delay is waiting for the lights to be replaced with still no date. CW expects these to be done very soon followed by the redecoration. All the remaining works should take no more than a week.
Since the last meeting the scope of works and a quote has been obtained to remedy the AHU and air flow problems on the lower floor. The works will be quite extensive and will take time. Only when it comes to the air balancing of the rooms will there be serious disruption but there could be short breaks in air flow during the works. CW does not have a start date yet.
Approval has been given to replace the lighting, flooring, and redecoration of the ground floor marmoset holding rooms and replacement of the marmoset kitchen. I am doubtful this will start before the end of this year and this will cause major disruptions for an extended period but is necessary.
· Health, Safety and Security
There have been no injuries or incidents reported since the last meeting.
Dr Hannah Clarke has been appointed as the new Innes RPS. Due to changes in H&S legislation those of us that have a possibility of receiving a slightly higher radiation dose, although well within the safety limit, are now required to be classified. Those people have been identified and the process of obtaining classification is currently ongoing.
[bookmark: _GoBack]It was reported to CW that some rodent users are not following the rules when changing and breaking the barrier. Since then, CW has also been informed that some marmoset users have been seen not following the rules correctly. Please can CW remind everybody that the barriers are there for a reason which is to protect both animals and humans. This is a friendly warning but if it continues, CW will not hesitate to bar anybody from entering the animal sections. For information the following seems to be the main issues reported to me 1) Dirty scrubs being left hanging on the cupboards for re-use. Scrubs are single use and must be placed in the laundry bin immediately they are removed. 2) People having drinks etc. in their locker on the dirty side and crossing over the barrier in scrubs and shoes to get them.
· General Administrative Update
CW thanked those users that have sent the new marmoset request forms. This makes it much easier when doing the charging and reduces the risk of errors. For information CW usually does the monthly charges a couple of day before the end of the month. Requests that come in after CW has done the charges the purchase cost will be charged for the following month. Weekly maintenance charges will start immediately.
There will be a Home Office audit on the 19th of September, please ensure all your records both animal and personal are up to date.
· Report from AWERB Operations Committee
Nothing to report.
· Requests for facilities
Nothing to report. 
· Non-Regulated Procedure applications
Nothing to report. 


5. Named Veterinary Surgeon Report
Report circulated prior to the meeting. Jo Keeley (JK) commended the high standard of completed
Standard Condition 18 reports completed by researchers. 


6. Named Information Officer Report
Report circulated prior to the meeting. 


7. User Reports
Kevin Mulvihill (KM) highlighted user concerns with the boxes that appear to have been discarded in the front foyer and queried the system in place for clearing the clutter. A discussion took place as to whether a sign could be put up. KM also highlighted that there were several new starters who he had not been introduced to. CW confirmed that as part of their induction they complete a walk around and introductions are made at this point but it is impossible to meet everyone. KM highlighted that the ropes in the mobile cages need to be secured and that they are currently secured by zip ties but this does create issues. He questioned whether the ropes could be replaced more frequently to reduce the amount of zip ties needed. CW confirmed he would investigate this, but the rolling program of rope replacement has been delayed due to recent staff shortages. KM also highlighted that the freezers in postmortems are currently full and CW confirmed he was aware of this. 
Addendum: Freezer has been emptied and most frayed ropes have been replaced.

Stephen Sawiak (SS) confirmed that their group was currently working on their own project licence application. SS also confirmed that the marmoset imaging is going well. SS explained that the UPS is currently not working. 


8. Technicians comments
Nothing to report. 


9. The 3R’s


10. Any Other Business
None 


Date of next meetings: tbc 
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