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[bookmark: _Hlk207620029]Date: 22/01/2026
Time: 1pm - 2pm
Present: Alberto Rosello-Diez (Chair), Polly Seaton, Reiss Marc Browning, Geula Hanin, Nozomi Takahashi, Keith Savill, Sam Jameson, Sophie Kimpton, Ashiq Khader C
Apologies: Rahul Roychoudhrui, James Dooley
Minutes: Toni McEvoy

University Biomedical Services User Committee – Gurdon

Minutes
The minutes from the previous meeting were approved. 

Chair’s Report – (From the Facilities Operations and Management Committee)
There was nothing to report.
 
Facility Managers Report.
A report was circulated prior to the meeting. Polly Seaton (PS) informed the committee that there have been minimal requests for animal ordering through the MCMS system. Users are still preferring to use the paper ordering system. If anyone would like to use the MCMS ordering system, they will need to contact Mary Ann Haskings (MAH) so she can adjust the permissions on your MCMS account. PS said that if orders are sent to her by 11:30am on Tuesdays, Thursdays and Fridays that will usually be in by the next day. PS introduced Reiss Marc Browning (RMB) who is covering Katie Butchers (KB) duties until she returns in March. 

i) Staffing
ii) Occupancy
iii) Equipment – new/needed/problems etc.
iv) Health, Safety and Security
v) General Administrative Update
vi) Report from AWERB Operations Committee

Named Veterinary Surgeon Report (NVS)
Sophie Kimpton (SK) informed the committee that UBS is changing the way it conducts health monitoring by moving to a sentinel free system. This falls in line with the 3Rs. This has already been trialled in Gurdon and has proven to be more sensitive and accurate than the sentinel system and has picked up additional pathogens that the sentinel mice had not previously picked up. The system picked up an increased prevalence of Rodentibacter heylii. This had been picked up before, but it has now been identified in more areas. This is not expected to make any material changes to users’ animals. Geula Hanin (GH) asked for more information on the sentinel system that is currently used. SK explained the process detailing that the new system involves using a piece of filter paper instead of using a sentinel mouse. Alberto Rosello-Diez (ARD) asked if there were any results to compare from recent trials. SK explained that recent results were almost identical when trialed on six racks, but the filter paper picked up the Rodentibacter heylii in five out of six racks. GH asked if this was present in all Gurdon rooms and SK confirmed it was present in rooms 44, 45 and 49 which were the rooms that were tested. This system is already used across the UK in other facilities, and the Gurdon trial was carried out at the same time as the Combined Animal Facility (CAF). 

Named Information Officer Report & 3Rs Report
The report was circulated prior to the meeting.

User Matters
Ashiq Khader C (AKC) discussed concerns over a couple of his colonies and biopsies being slow. PS asked if he could contact RMB directly about this so the issue can be looked in to. 
ARD asked about the possibility of more space. When he first came to Gurdon wanted to do micro injections. The room was re-allocated just before he joined. He has currently been doing this in his lab, but this is no longer manageable and asked if it possible to have a small space to do this moving forward. PS said this may be possible in the future but due to other current projects there is not the capacity to start another project of re allocating space. 
GH asked if it was possible to provide some surface space next to the procedure hood in her room as she does not currently use the hoods. Due to the procedures conducted she requires more space than what is available under the hood. PS asked for a risk assessment to conducted and sent to PS detail what will be done to protect GH and her staff from LLA’s she will look in to providing some space outside of the hood. PS suggested trying the large Sychem hoods first as the sides are removable so this will provide the freedom over movement and space GH requires.
Action – PS to provide an update on access to new procedural space for ARD


Training
Lisa Luke (LL) provided an updated from the Training Centre. New resources have been added to the resources page in the training centre section on the UBS website. Resources | University Biomedical Services (UBS) . If user would benefit from any additional information being added to this section on the website, please contact the Training Centre. The advert for the Training and Competency Supervisor post is now being advertised, the advert closes on 29/01/26. The Training Centre and NTCO’s are looking in to streamlining processes to make them more straightforward particularly for when onboarding researchers. A check list is being considered so researchers have a list of things to do and in which order to do them when they have new starters or for when they are staring working with animals to try and make the process cleared for everyone involved. A combined DOPs is also being looked in to for researchers for initial husbandry procedures. 
Upcoming training courses.
Researcher Assessor – 05/02/26
Train the Trainer – 05/03/26
Researcher Assessor – 18/06/26
Training and assessment webinar – 12/02/26, 10/03/26 and 14/04/26. If anyone would like a Researcher Assessor course to be put on before 18/06/26 then please let the Training Centre know. ARD asked if a document could be put together explaining the training needed to be able to assess and train other member of his team as the information previously given is confusing. LL said this information is available on the frequently asked questions page on the UBS website, but she is happy to look to creating a separate document if this would help users understand the process. 
 
AOB
PS updated the committee on the access issues within the Gurdon. The card system is not working as it should. Cards are not opening doors and when they do it takes up to 40 seconds for it to work. The situation is now at a point where every Wednesday between 13:00 and 13:15 there will be no access to the facility as the server will be reset. After this time PS can no longer programme cards. Reception can do this by contacting PS first to ask for permission to do this. This process will continue until a fix can be found or the funding becomes available to replace the system. 


Date of next meeting - 14/05/26
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