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Date: 15/05/25
Time: 2–3pm
Present: Rahul Roychoudhuri (RR), Lisa Luke (LL), Alan White (AW), Natalie Sanders (NS), Keith Savill (KS), Sam Jameson (SJ), Juan Carlos Yam-Puc (JYP), Courtney Hanna (CH), Sanu Shaji (SS), Kei Tang (KT), James Dooley (JD)
Apologies: Sumru Bayin (SB), 
Mentioned: Karl Wilson (KW), Zoe Thomas (ZT)
Minutes: Toni McEvoy

University Biomedical Services User Committee – Gurdon

Minutes
The minutes from the meeting held on 29/01/25 were approved.

Chair’s Report – (From the Facilities Operations and Management Committee)
Astra Zeneca have informed UBS that they will be vacating the AMB site at the end of their contract. The new price list had been distributed to users. 

Facility Managers Report.
The report was circulated prior to the meeting. 
i) Staffing
ii) Occupancy
Occupancy has dropped a little due to groups relocating. This is currently at 33%. CH asked why the mice being rederived from CAF to Mira cannot come to Gurdon to increase occupancy. KS informed CH that this was because the occupancy at Mira was even lower that Gurdon.  
iii) Equipment – new/needed/problems etc.
Autoclaves are up and running but there are break down issues that need to be resolved. There is no date for when the Cat 2 areas will be ready. Some Hepa filters have been replaced. Lighting is still an issue, and this is being followed up by SJ and KW. Estates will be putting a programme together for replacing lighting. JD suggested offering his space to users who need space for behavioural work as his room will be set up in about a month. He is happy to share the equipment. 
iv) Health, Safety and Security
FFP2 masks are no longer being used in the facility and staff must be using FFP3 and must be face fitted for these. Face fitting should also take place every 2 years. This is a requirement from the Health and Safety Executive not the University. Users are frequently observed not adhering to these rules. 
v) General Administrative Update
The Gleeson have a 48% occupancy. The facility is fully staffed. MCMS risk assessments are being trialled with staff and are working well. 
vi) [bookmark: _Hlk198125160]Report from AWERB Operations Committee

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting. The new NVS has been recruited. Zoe Thomas is relocating from Australia and will start on 2nd June. 

Named Information Officer Report (NIO)
The report was circulated prior to the meeting. 

User Matters
JYP reports there has been problems with over grooming WT mice in his group and has been losing some mice. PS confirmed this is an issue with Charles River mice. Data is being collected regarding this, and any mice that present with hair loss are being rejected. JYP has asked for different colour cage cards due to a new group member being colour blind. JYP asked if there has been an update regarding the Co2 Machine. PS confirmed the machine is within the facility, but a new Co2 monitor needs to be purchased before it can be used. One has been recommended by the H&S manager and PS will look in to purchasing one.
 
The 3R’s
The report was circulated prior to the meeting. JD discussed a refinement. For sick animals and those that are on a severe protocol he has found that putting gel at the bottom of the cage with a quarter of the amount and using half hydrogel and half bacon gel in the dish the gels came in on the floor this helps the mice more than putting a whole dish on the floor. If the whole dish is placed in the cage this dries out too quickly. JD found whilst there was less food put out each time they consumed more so there was less wastage overall. This has helped the health of the mice and maximised the use of the gels.  

Training
LL asked that when staff are being signed off as competent, they are assessed against the DOPs. The next researcher’s assessor course will be held on 05/06/2025. This training is for any researchers who would like to become trainers for their group. There are also Training and Assessment webinars. These are aimed at anyone who is new to the University, and it gives and introduction to the training and assessment process. This is also an opportunity to ask any training related questions. You do not need to book to attend this training. A Zoom link for the webinar can be found on the UBS website Training and Assessment Webinars | University Biomedical Services (UBS) where you can also find dates. The next webinar will be held on 21/05/25.

AOB
There was nothing additional raised.

Date of next meeting. 15/10/25 at 2pm
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