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                                                                                             Minutes
Date: 19/01/2026
Time: 11am
Present: Jenny Gallop (Chair), Sophie Kimpton, Julia Becker, Rue Jones-Green, Lisa Luke, Nicola Goodwin, Thomas Blake, Julia Mason, Sam Jameson, Diane Hazlehurst, Kristian Franze, Zain Alhashem , Frances Connor, Harry Fisher
Apologies: 
Minutes: Leah-May Birch

University Biomedical Services User Committee – Gurdon Frogs
1. Minutes
The minutes of the previous meeting were approved with a few noted typo errors. 

2. Chairs Report – (From the Facilities Operations and Management Committee)
JG shared that she attended the most recent FOM meeting, where plans discussing the abolishment of animal research was raised. However, the 3R policy remains in place, and additional funding will be allocated to support the trialling of alternative technologies. 

It was also noted that having a secretary for this meeting would be beneficial. NG will seek advice on this matter and relay any feedback received. 

3. Facility Managers Report
The report was circulated prior to the meeting. NG confirmed the controller was replaced following the identification of previous issues, which has now been resolved. NG also confirmed that HF has been in the process of updating SOP’s that are relevant.

i) Staffing
ii) Occupancy
iii) Equipment – new/needed/problems etc.
iv) Health, Safety and Security
v) General Administrative Update
vi) Report from AWERB Operations Committee

4. Named Veterinary Surgeon Report (NVS)
A report was circulated prior to the meeting. Zoe Thomas will become the primary NVS for the aquatic facilities across UBS.  This transition will begin in February 2026. 

5. Named Information Officer Report and 3Rs Report
A report was circulated prior to the meeting. RJG confirmed that the winter newsletter has recently been published and encouraged committee members to visit the website, which contains a wide range of information. 

RJG also shared that Alan White will be leaving his role as NIO, meaning RJG will become the sole NIO.

RJG confirmed that she is currently planning CamFest, which will take place on the 28th and 29th March 2026. Researchers or technicians interested in taking part are encouraged to contact RJG.

6. User Matters
JM raised concerns regarding the drilling that occurred during the installation of the new controller. The drilling took place very closely to the Gallop frogs and it has affected the egg quality. JM also noted that users were not informed in advance that drilling work would be carried out. NG confirmed that drilling had not been discussed during the planning of the work and that she was only made aware of it after the job had been completed. The importance of communication between Users, UBS and Gurdon was discussed. NG will arrange a meeting with the Directors and Gurdon to explore how these issues can be addressed and how communication pathways can be improved. The development of an SOP to support as discussed to give technicians, contractors and users a way of working during building work that supports their roles. It was also encouraged that technicians and users take opportunities to get to know each other to support better collaboration and communication. RJG proposed creating a poster to present data on showing the impact of the drilling on the frogs to remind and inform contractors that work nearby. 

JG shared that the distilled water pipes are deteriorating and are in the process of being replaced. Concerns were raised that as a result, the water  coming through this pipework will be lower quality. The MMR that eggs are laid into may need to be diluted with polished water in future. 

Actions: 

NG will arrange a meeting with the Directors and the Gurdon to improve communication and consider the SOP to make processes clear for all involved. RJG to see if some of her time can go to making a poster. NG will check the impacts on water supply to the frog rooms. JG lab will introduce themselves to aquatics technicians.

7. Training
LL shared that additional resources are being made available on the Training Centre’s website to support its development as a more central platform.

It was also confirmed that the next Train the Trainer Course will take place on the 5th March 2026 and the Researcher Assessor Course is scheduled for the 5th February and 18th June 2026.

8. AOB
Nothing to report. 

Date of next meeting: 11th May 2026
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