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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Wednesday 18th May 2022, 14:00 – MS Teams

Present: (Chair), David Belin (DB), Gemini Chu (GC) Ewan St. John Smith (ESJS), Amy Milton (AM), Karl Wilson (KW), Christine Riches (CR), Alan Graham (AG), Jasper Poort (JP), Sophie Wildman (SW), Geula Hanin (GH), Julia Becker (JB), Rachel Watson (RW), Su Han (SH), Edina Hovath-Gulasci (EHG), Elisa Galliano (EG),

Apologies: Sarah Stone, Mark Evans and Jonathan Tesh.

Minutes: nothing rasied.

Mentioned: Sarah Stone (SS) Holly Cozy (HC) Sarah Taylor (ST) Jonathan Tesh (JT)


University Biomedical Services User Committee – Combined

1. Minutes
The minutes from the previous meeting were approved. 

2. Matters arising

3. Chairs Report (From the Facilities Operations and Management Committee) 
KW overall costs will be rising by around 3.8% from August 2022. Next year’s cost are likely to be higher. ESJS asked whether there could be a 6 month grace period as users would not have incorporated these price rises in to their grants. KW has asked for users to contact him individually as the rises will affect people differently. UBS have employed a new strategic planning and collaborations manager, there will be an email sent out in due course to introduce her. She has been tasked with designing a road map for the needs of the whole estate for the short, medium and long term. Meetings will be set up with departments to make sure, that as much information is captured as possible. KW will ensure the correct people are interacted with at the right times to get as broad a picture as possible of what is needed moving forward. 

4. Facilities Manager’s Report 
· Staffing
JAF- AG informed the committee that SS has returned from her seconded position at the Gleeson and is now back at Anatomy. Service technician HC has transferred to Gurdon. ST is now on maternity leave.
CAF – Vacant T3 post has now been filled, after 5 months, this was filled internally, leaving a vacant T2 post.  The temp to perm candidate has filled this position. We have had another resignation of a T2, but interviews are taking place 18th May.
· Occupancy
JAF  - Rodent & NHP numbers are continuing to fall
CAF – Currently at 43% which is a 6% increase on January’s report.
· Equipment – new/needed/problems etc.
JAF- SS is starting to sort through all equipment in JAF. Any labelled items will be returned to 
their owners. Anyone that equipment that hasn’t been labelled please claim it. Anything that 
isn’t claimed will be moved to the CAF facilitiy.
CAF – The mouse surgery room modifications are now complete. Workstations have 
increased from 2 to 4.  Figures from April show the usage of the mouse surgery room are at 
42%. There is currently a lot of plant equipment being refurbished or replaced. The lighting in 
the facility is also being replaced. Meetings will take place in the next few weeks to inform users of any implications these works may have to areas within the facility. 
Discussion are taking place with regards to the diet change due to supply issue. There is a possible time line of 3 months to fully change the diet over.
· Health, Safety and Security
JAF are due a UBS H&S audit. There is no date set for this currently. 
· General Administrative Update
GC discussed with the committee plans to change charges for procedures undertaken by UBS staff in the CAF. One of the aims when starting the CAF facility was to provide training opportunities to staff in order to upskill them,  improve their knowledge and increase their engagement, thereby ensuring even better husbandry services to users. Pre Covid users additional tasks were achievable alongside the technicians normal workload. The assessment of UBS is that due to the growth of research work post Covid the technicians are no longer in a position to sustain their current work load. In order to increase staff resources, it is a natural progression to incorporate a UBS hourly procedure charge for additional tasks that the technicians carry out on behalf of the users. These tasks have been reviewed by UBS and it has been proposed that users will only be charged for set tasks, despite the different levels of the technicians completing the task. This is not an enforced policy and groups are welcome to complete the tasks themselves if they are competent to do so. GC is happy to discuss the charges on a case-by-case basis. 
ESJS asked if a breakdown of what’s included in the charges can be circulated. GC confirmed this would be done. ESJS asked if there was data available that shows what level of tasks technicians were doing pre MCMS compared to what they are doing now, this is being asked for as ESJS feels this is important to be able to see what exactly is creating the increase in workload. EG asked if the money from the new charges is going to be used to hire more staff to ease the workload of other technicians. KW confirmed that if there is more income being generated from the work being carried out then more staff will follow. DB emphasised that the assessment of the time taken to carry out each task must be made by UBS alongside users used to carry out the task themselves in order to achieve a transparent, rationale costing.

· Report from AWERB Operations Committee

· Requests for facilities

· Non-Regulated Procedure applications

5. Named Veterinary Surgeon Report
GC gave an update sent by JT who was unable to attend. Health screening reports have been 
reviewed and no new agents have been identified and incident levels remain the same. All mouse 
rooms have tested negative for PVM. There are some remaining rat’s rooms that are testing 
positive but they are no longer shedding the virus and they have been shut down and kept 
separate from everywhere else. New clean rooms have been opened so once those animals have 
gone those rooms housing positive PVM animals will be cleaned down. GC has met with one of the users who requested a list of microorganisms that are within the CAF. This has now been uploaded on to the Moodle user information page. 
6. Named Information Officer Report
DB informed the committee that the University has been voted as having one of the best websites.

7. User Reports
DB raised the subject of the eLearning modules on pain in research may be worth a look. 

8. The 3R’s
A report was circulated to the committee prior to the meeting.


9. Any Other Business
JP thanked GC and the CAF staff for their help with the increase in surgery rooms. 
DB suggested that MAH is nominated for a career award for her hard work in the transition of MCMS.
GC – Schedule 1 rooms are due to be reviewed to ensure they are meeting certain criteria to comply with the conditions of the PEL.  It is important these areas are reviewed on a regular basis as the Home Office can audit at any time. This will now be a standardized process so records can be kept on the usage of the rooms and any changes that need to be made. 
DB asked if there was any update on the writing of the previously discussed SOP’s? KW confirmed this is being looked at across all units and users will be contacted in due course.   
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