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Tuesday 22nd September, 2pm, MS Teams

Present: David Belin (DB) (Chair), Bjorn Johan Alsio (BA), Henri Bertrand (HB), Clemence Blouet (CB), Gemini Chu (GC), Tony Coll (TC), Emma Eastwell (EE), Kim Evans (KE), Alan Graham (AG), Geula Hanin (GH), Allan Herbison (AH), Ya-Lin Huang (YH), Eva Kreysing (EK), Julija Krupic (JK), Andrew Murray (AM), Jasper Poort (JP), Christine Riches (CR), Keith Savill (KS), Ewan St. John Smith (ES), Sarah Stone (SS), Christina Thompson (CT), Karl Wilson (KW)

Apologies: 

Minutes: Sarah George

University Biomedical Services User Committee – Combined and Joint Facilities

1. Minutes
The minutes of the meeting held on 7th January 2020 were approved. 
It was confirmed David Belin (DB) will carry on as Chair of the Combined and Joint User Group meeting. 

2. Chairs Report  (From the Facilities Operations and Management Committee) 
DB circulated feedback to the committee after the August FOM meeting by email.
Alan Graham (AG) reported that the FOM Committee are looking for feedback regarding how a potential second lockdown could work better.  

3. Facilities Manager’s Report 
i) Staffing
Combined: Hayley Forest has been successfully recruited as the Deputy Facility Manager for the Combined Facility. T2, T3, and T4 positions have also been recruited. 
Anatomy: Currently fully staffed.

ii) Occupancy
Combined: Occupancy levels are currently low at 47% but are increasing. Rats represent 1% of this. 
Anatomy: Occupancy is approximately 60%

iii) Equipment
Combined: Quite a lot of equipment has come in to the facility whilst trying to improve working practices. The cage wash tender is still in progress and a company will be chosen to complete the work by the end of October. It is hopeful the work will be completed by the end of February 2021. 
Anatomy: There is a new oxygen generator in the small surgical theatre and a new warming cabinet. 


iv) Health, Safety and Security 
Anatomy: There have been delays from PDN Maintenance and Estates Management which have caused delays to the research groups. 

v) General Administrative Information
None

vi) Report from AWERB Operations Committee
None

vii) Requests for facilities
Combined: There has been an ongoing conversation regarding increasing mouse behavioral spaces. This request will be progressed forward. 

viii) Non-Regulated Procedure applications
Anatomy: Sarah Stone (SS) asked for plenty of time when submitting Non-Regulated Procedure forms as they will need to be seen by the NACWO and a vet before being sent to AWERB. Ewan St John Smith (ES) queried how the process would be managed when it’s already as complicated as it is to arrange overseas collaborative work. Karl Wilson (KW) confirmed this process is not new and has been in place for the past 5 years. Anne-Marie Farmer (AMF) is looking to triage the requests received by AWERB and those which involve high risk countries will be looked into further. A discussion regarding the practicalities of this process took place. DB asked for a template of the form be circulated to the users. 

4. Named Veterinary Surgeon Report
Henri Bertrand (HB) reported that he took over the NVS role at Combined just before lockdown and is looking forward to meet everyone in the near future. 
A new Home Office Inspector, Noelia Lopez, has started to cover the central Cambridge units. She visited the Anatomy facility on Friday 18th September and will return to visit the Combined facility in the coming weeks. DB asked if is possible to meet Noelia, it was agreed if the visit is a planned one. Amita Shortland (AS) will be providing a full handover of Project Licences to Noelia to ensure a smooth transition between inspectors. 
AG asked for anyone doing any live animal imports from overseas, to make sure they obtain a journey plan, especially for long haul flights. There is a need to ensure the journey is as short as possible to maintain animal welfare. 
[bookmark: _GoBack]Allan Herbison (AH) enquired if there could be some coordination between facilities regarding ordering mice in from The Jackson Laboratory in the USA. AG responded that this would be very difficult to coordinate as there is quiet often a delay in strains being available from The Jackson Laboratory and most research groups want their animals delivered as soon as available.

5. Named Information Officer Report
Report circulated prior to the meeting.

6. User Reports
None

7. The 3R’s
Report circulated prior to the meeting. 

8. Any Other Business
Julija Krupic (JK) expressed the urgent need for another mice behavioural holding room and asked for a timeline for when the users can expect one to be available. Gemini Chu (GC) reported that the requests will be looked at in the coming two weeks.
GC reported that herself and Andrew Murray (AM) have met to discuss the hypoxic services that the Combined facility is providing as a means to recover the costs of running the equipment.
GC thanked all the staff at Combined for their first class service to users during the restrictions brought by the Covid lockdown. 

Date of next meetings:
11th January 2020 – 2pm
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