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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Wednesday 14th September 2022, 14:00, MS Teams

Present: David Belin (Chair), Selina Ballantyne, Gemini Chu, Hayley Forest, Elisa Galliano, Alan Graham, Geula Hanin, Allan Herbison, Amy Milton, Maria Pardo Navarro, Leonie Pakulat, Jasper Poort, Christine Riches, Keith Savill, Sarah Stone, Jonathan Tesh, Eva

Apologies: Ewan St. John Smith

Minutes: Sarah George

Mentioned: Mary Ann Haskings, Martin Vinnell, Karl Wilson


University Biomedical Services User Committee – Combined and Joint Animal Facility

1. Minutes
The minutes from the meeting held on the 18th May 2022 were approved. 

2. Matters arising
Referring to point 3 of the previous minutes, the overall costs have been brought to 3.8% from August 2022. This has been approved by UBSGS. It was suggested that the time taken for each of the procedure tasks that are now being charged for should be discussed with individual users. 
Referring to point 4 of the previous minutes, the transition to Safe Diet has not yet taken place because SAFE took over SDS, our current supplier. It was hoped that the problems would be resolved, but it is not the case. Moving forward, the diet will be changed to the proposed SAFE diet. 
Referring to point 9 of the previous minutes, the FOM committee agreed that Mary Ann Haskings deserved to be nominated for an award for her hard work in the transition of MCMS. Martin Vinnell has been asked to write a letter of support. The nomination was submitted by DB after discussion with Martin Vinnell.

3. Chairs Report  (From the Facilities Operations and Management Committee) 
The FOM committee discussed the amount of vacancies there are across UBS and how this could become problematic. 
The costing increase to 3.8% was confirmed and X5 has been updated. Karl Wilson was asked to provide a staffing to cage ratio to help better understand the workload of the staff. He will present this at the meeting being held on 26th September. Those who have just had major grants approved on the previous year’s costing can discuss this with UBS. 
The HSE inspection has taken place which was overall successful. 
It has been communicated by email that the Home Office have changed the way they are going to assess project licences and facilities. It was suggested that rather this information being circulated by email, refresher sessions could be held to inform PPL holders of important updates. 



4. Facilities Manager’s Report 
Combined
· Staffing
There are currently three vacant posts but agency cover has helped with the workload.  It was queried why the T2 technician position has not yet been filled after three rounds of advertising. It was suggested that the advert is facility specific to avoid having to compete with newer facilities. It was advised that there is a national shortage of technicians. The wages of Grade 2 was discussed in relation to the cost of living in Cambridge. AG and GC will be talking at Milton College to try and attract new technicians, this has been successful in the past. There were offers from the researchers to visit the college to give an additional perspective. 
The unit has experienced a lot of Covid sickness so the users were thanked for their patience. 
· Occupancy
The occupancy is currently at 39%. This is a 4% decrease from the last report but this was expected due to the summer break.
· Equipment – new/needed/problems etc.
There are ongoing issues with the new cage washer. These are now being addressed. 
Pressure inspections are in hand following the move to British Engineering. Servicing and inspections will be aligned to achieve one cost. 
The schedule to replace the lights has been postponed until the fittings have been purchased. The users will be contacted when this is rescheduled. 
Estate Management will replace water tanks in the facility alongside the major plant replacement and the sink taps in the holding rooms will also be replaced. 
· Health, Safety and Security
The fire safety audit was completed and feedback is due back from Psychology.
The Health and Safety audit has been postponed from 23rd February 2023, a new date has not yet been set. 
· General Administrative Update
The users have been provided with a budgetary guide for procedure tasks. Users were advised to contact GC if there were any issues. Mock charges were sent out in August and will be live from 1st September. It was advised that there is a five working day notice period for submission of MSMC tasks. Weekend feeding was queried as it was felt that there is no choice in the timing of those procedures. It was confirmed these charges will occur due to the animals being restricted feed and as part of the scientific work, therefore this was over and above basic weekend checking. It was suggested that measures can be implemented to ensure things take less time at the weekend, e.g. pre-weigh the food prior to the weekend. It was confirmed that setting up a breeding pair will be a chargeable procedure. Researchers can do this themselves if competent to do so but it was encouraged that the technicians are used due to their experience with the animals. 
· Report from AWERB Operations Committee
Nothing was discussed.
· Requests for facilities
Nothing was discussed.
· Non-Regulated Procedure applications
Nothing was discussed.
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· Staffing
There is only SS and two technicians remaining at the Joint Facility. Jenny Watson has transferred to the Combined Facility from 1st September. Training and competencies are being kept up to date.
· Occupancy
There are three users and one of those may continue past the end of year. 
· Equipment – new/needed/problems etc.
British Engineering Services have inspected some autoclaves which are now approved for use.
There is a surplus of equipment and consumables in Anatomy. An inventory is being made and if no users are interested Warp It will be used to try and minimise waste. 
The Asset Survey will be taking place on 19th September
· Health, Safety and Security
Nothing was discussed.
· General Administrative Update
Nothing was discussed.
· Report from AWERB Operations Committee
UBS will be involved in the 2023 Cambridge Festival. 
The NIO and an NVS are arranging 3Rs drop in sessions. The first one will take place in the Gurdon Institute on the 15th September. 
· Requests for facilities
Nothing was discussed.
· Non-Regulated Procedure applications
Applications have been made and passed to the Combined Facility. 

5. Named Veterinary Surgeon Report
Routine health screening has taken place since the last meeting and nothing new was detected.
MPV was contained, everyone was thanked for complying with the implemented rules. 

6. Named Information Officer Report
A report was circulated to the committee prior to the meeting.

7. User Reports
Nothing was discussed.

8. The 3R’s
A report was circulated to the committee prior to the meeting.

9. Any Other Business
Nothing was discussed.

Date of next meetings: 
Tuesday 10th January, 2pm
Tuesday 9th May, 2pm
Tuesday 5th September, 2pm
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