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	Colony Management Group
Terms of Reference

Role/Purpose

	By holding group meetings as a platform to share and communicate information, raise issues and form collaborations. Collectively the task force will work to standardise and improve colony management procedures.

	
Membership

	University of Cambridge UBS Biofacilities; to include NVSs, NACWOs/ Deputy Managers, Researchers, NIO, MCMS Coordinator and Training Coordinator.
A Chair/ Secretary will be assigned from the membership.

	
Invitees 

	Internal: Director for Governance and Welfare, UBS Deputy Directors, Licence Managers and NTCOs.

External: MRC LMB, CRUK CI.

	
Meetings

	· Will be held on an online platform, such as MS Teams or Zoom.
· Will be held every other month.

	
Standing Agenda Items

	The agenda can vary and adapt according to the Group’s needs.
Items will fit into three categories: NACWO items, NVS/UBS/ AWERB items, Researcher items.
Items for consideration could include:
· Approval of the previous minutes, along with any feedback or matters arising
· 3Rs
· MCMS
· Allocation for break-out rooms/ small group discussions (optional)
· Q&As from the membership
· Training – to include awareness of websites, publications, webinars etc
· AWERB and AOC outputs for consideration

	Upwards Reporting

	The Chair/ Secretary will hold an email list of members and invitees.
Agenda and minutes will be sent to members, and invitees for information.
The Chair/ Secretary will submit the minutes to the AOC.
The Chair/ Secretary will submit any specific items of relevance to the AWERB Committees and User Groups (via NIO), where appropriate.

A Colony Management group mailing list will also serve to disseminate information and promote discussion among the members.

	


Amendment, Modification or Variation

	This Terms of Reference are provisional and may be amended, modified or varied after consultation and agreement by the Chair/ Secretary, Licence Managers and the Director for Governance and Welfare.
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