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	Notes

	Date
	
	Thursday, 14/12/2023

	Time
	
	2pm

	To
	
	Committee Members

	At
	
	MS Teams
	Subject
	
	Colony Management Group
	
	
	



Attendees: Amelia Phillips, Yang Cao, Debra Rimmington, Sally-Anne Thomas, Martin Rice, Martin Reed, Frank Reimann, Selina Ballantyne, J. Soffe, Ole Paulsen, Matteo Mastantuoni, Nicola Figge, Antonios Eleftheriou, Kim Evans, Perla Pucci, Lewis Whatley, Jamie Clayton

Apologies: Hattie Kendrick-Thomas, Stuart Newman, Kathy Brame, Emily Hart,  

Invitees: Sam Jameson, Maggie Gentry, Debs Flack

1. Providing your input on Colony Management Training, Assessment, Feedback and plans for 2024: Miro Platform
Summary of input – Thank you to all those that contributed.

Training
Planning a Syllabus for training – working on 4 different levels:
	Colony Management Task
	Technician Basic
	Technician Advanced
	Researcher Basic
	Researcher Advanced
	How best taught?

	Gestation Perion
	11
	7
	7
	6
	Theory & practical

	Weaning Age
	10
	6
	7
	5
	Date of birth noted and phys exam

	Mating Age
	9
	7
	6
	5
	

	Pregnancy detection
	10
	7
	3
	4
	practical

	Economic Breeding life
	6
	4
	8
	5
	

	Signs of Poor Breeders
	3
	8
	7
	5
	

	How genetics affects breeding
	0
	7
	4
	6
	

	Average Litter Size
	6
	5
	4
	4
	

	Specific Health Checks for breeding animals
	6
	8
	1
	4
	DOPS at setup?

	Breeding Strategies
	1
	9
	6
	7
	

	Oestrus Detection
	2
	11
	4
	4
	DOPS? Theory and practical

	Postpartum Mating
	8
	8
	3
	3
	

	Inbreeding vs outbreeding
	0
	10
	5
	5
	

	Strain Specific Information
	3*
	8
	10
	6
	

	*Depends how basic or needed for survival etc

	Genetic Drift
	0
	8
	7
	8
	

	Breeding Calculations
	0
	8
	7
	5
	

	Plug checking
	6
	10
	2
	3
	Practical

	Septum Check
	8
	8
	5
	3
	Practical


Green		>7	Should be on the syllabus
Amber		5-6	May be on the syllabus
Blank		<5	Not on the syllabus

How did you learn Colony Management:
	Good
	Bad

	On the Job - IIII
	Overloaded with information at once - I

	Observation - I
	Not enough external sources available - I

	JAX Guides - I
	Conflicting info between people – I

	IAT - II
	Lack of trainers/ assessors - I

	Reading SOPs - II
	Lack of clarity of expected to be assessed - I

	Technician Talks - I
	



How best to:
	Learn
	Assess

	Variety of methods - II
	Online Quiz - I

	JOVE/ videos - II
	Practical - II

	Consequences of poor CM - I
	Verbal questioning - I

	Pictures - III
	

	Practical + SOPs - II
	

	Written Notes - II
	






Feedback from 2023 items:

Colony Management Guidance document		5[image: Thumbs up sign outline]	Request for more of this
Colony Management Website			3[image: Thumbs up sign outline]
Communication					3[image: Thumbs up sign outline]
Ear Notching						2[image: Thumbs up sign outline]
Single Housing – Environment Enrichment		1[image: Thumbs up sign outline]
Single Housing – Auto-watering			2[image: Thumbs up sign outline]
Single Housing – MCMS Report			1[image: Thumbs up sign outline]
RCA Learning cards					1[image: Thumbs up sign outline]
Counting Pups <5d Guidance			2[image: Thumbs up sign outline]
Back to Basics: Strain Terminology			1[image: Thumbs up sign outline]
Genetic Monitoring – Transnetyx			2[image: Thumbs up sign outline]
MCMS Reports					1[image: Thumbs up sign outline]
New Health Reporting terms				1[image: Thumbs up sign outline]
The Microbiome – Transnetyx			2[image: Thumbs up sign outline]
The Breeding Calculator				2[image: Thumbs up sign outline]

Ideas for 2024

· Care and welfare of immunocompromised mice
· Commercial suppliers and transport
· Actual Severity
· Necropsy
· Equipment Workshops – to speed up training
· Poster for Oestrus Checking
· Linking Health Concerns with procedures
· BCS to be noted at each Health Observation
· Speakers:
· Commercial Breeder
· UBS Transgenics team
· Welfare care for phenotypic mice

· 5x Teams vs 1x Zoom – recordings being available is great
· Frequency of every other month is Good
· Emails received from NIO is enough



Summary

2023 was a very busy year for the CM Group – a lot of topics were covered.
Guidance documents and written information seems to be the best received of what’s been done, and the bets way to learn from.

Projects highlighted for this coming year are also underway by others in UBS too. Commercial suppliers will be contacted about doing a talk for us.

Some differing content trends for the different levels of training courses can be seen, for consideration of the Training Centre.

The frequency of meetings and being on Teams will not change.
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