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[bookmark: _Hlk207620029]Date: 22/01/2026
Time: 2pm – 3pm
Present: Allan Herbison, Keith Savill, Sam Jameson, Pilar Browne, Kate Tansley, Gemini Chu, Sophie Kimpton, Amanda Sferruzzi-Perri, Bill Colloege, Amy Milton, Ewan St John, Smith, 
Apologies: David Belin, Ole Paulsen, Jasper Poort, Elisa Galliano, Sepiedeh Keshavarzi
Minutes: Toni McEvoy

University Biomedical Services User Committee – CAF

Minutes
The minutes from the previous meeting were approved. 

Chair’s Report – (From the Facilities Operations and Management Committee)
AH was deputising as Chair and had not attended the most recent FOM meeting. Bill College (BC) gave an update on the status of the Mouse Hepatitis Virus (HHV) issue in the Combined Animal Facility (CAF). BC had been asked to give an idea of how many IVC cages would be needed for breeding. Experimental breeding is needed in the CAF but the type of animals that are being bred need to be protected until they are six weeks old. BC has discussed this with users and BC will be passing this information to UBS. There is an MHV working group on 9th Feb. There is already a clean room where the IVC will be but how these will be managed is still under discussion. BC asked if the IVC’s will be cleaned out at the change stations. Gemini Chu (GC) confirmed that the cages are disposable. However, the change station will be available in case the cages need to be opened and when mice are transferred to new clean cages. The reason for disposable cages is because the CAF does not have the facilities needed to clean the standard IVC cages due to them needing to be autoclaved. BC raised concerns around the environmental impact of the disposable cages. GC explained that the cost of having an autoclave was explored and the cost would amount to approx. £100,000 plus the cost of maintaining it. BC felt this amount was not remarkably high. Keith Savill (KS) explained that the company that supplies the cages has the means to recycle the cages. GC asked that all comments on this subject are gathered and brought to the working group where they can be discussed further. 

Facility Managers Report.
A report was circulated prior to the meeting.

i) Staffing
Staffing at CAF remains the same as the previous period. The start of a new holiday year has been easier to manage with the current staffing levels.
ii) Occupancy
Occupancy has decreased by 5%. This has been a natural decrease over the Christmas period for the rat occupancy.
Mole Rat colonies have increased. There is now a lot of experimental work happening and there are plans to open another room for the Mole Rats. Ewan St John, Smith (ESJ) thanked GC and Hayley Forest (HF) and the CAF team for their support to make this happen. GC made the committee aware that the occupancy was calculated in 2020, now due to several rooms turning back into procedural and behavioural spaces, the occupancy has been reduced. So those figures will go back to the Directors to reflect the current occupancy of the facility.

iii) Equipment – new/needed/problems etc.
The pressure balancing has been approved by Estate Management and GC is waiting on a program of works. The water tank is going to be replaced. Until this takes place there will be regular chlorination and flush throughs of the tank and system. This will take place at a weekend as there will be no water supply whilst this is happening. This take place on Saturday, 7th February 2026. The supplier of the servicing for the anaesthesia equipment has been changed. The new supplier of this service is Mediquip. The oxygen generator is being replaced in the mouse pre-op room.
An issue of drain flies has been raised with estates. A steam audit is taking place on the ground floor. GC thanked the users of the facility for their help with accessing rooms. There have been issues with the cage wash which has cost a significant amount of money to fix. A new part is being ordered from France. Wash cycles have been reduced to two minutes cycles from ten-minute cycles until the new part has been fitted. Estate management are doing electrical works on the substations on the Downing site. There will some lighting testing taking place on 29th January 2026 during the dawn phase of the animals lighting cycle to minimise disruptions to test the functionality. The main works are due to take place on the May bank Holiday.
iv) Health, Safety and Security
Laboratory Animal Allergen risk assessment has been sent to all CAF users. Mask fit testing is now mandatory for all new starters. For current users you will be contacted within the next six months to arrange face fit testing. CAF has been earmarked to host the external Health and Safety audit taking place in early February The fire pre audit has been completed, GC is waiting for the report and is not expecting any significant issues with this.
v) General Administrative Update
AH passed on a comment from David Bellin (DB) regarding the use of headphones within the facility. GC confirmed that headphones are not allowed in an animal facility and never have been. This is due to Health and Safety reasons. Whilst wearing headphones it is not possible to hear if alarms are sounding or communicating in an emergency situation or from a welfare perspective, if animals are making noises that users need to be listening out for. They also pose a risk of transmitting allergens. ESJ asked if bone conducting headphones are allowed as these are placed behind the ear and allow the wearer to still hear what is going on around them. Bone conductng headphones are permitted in laboratories in the university.

Action: David Belin was tasked with collating information and sending to GC so that a decision could be made by UBS Health and Safety about the use of bone conducting headphones in CAF.

vi) Report from AWERB Operations Committee
The Home Office have now recruited many new inspectors and visit would now be taking place. 

Named Veterinary Surgeon Report (NVS)
A report was circulated prior to the meeting. Sophie Kimpton (SK) informed the committee that UBS is changing the way it conducts health monitoring by moving to a sentinel free system. This falls in line with the 3Rs. SK explained the process detailing that the new system involves using a piece of filter paper instead of using a sentinel animal. This system is already used across the UK in other facilities, and the CAF has carried out trials which were conducted at the same time as sacrificial sentinels and results compared.

Named Information Officer Report & 3Rs Report
A report was circulated prior to the meeting. There were no questions from the committee about the report.

User Matters
AH discussed the on-going issue regarding microscope need in CAF. (1) There is the now long-standing proposal by ESJ to have a microscope with a camera attached for training purposes. As yet, this had not received sufficient support from other users or UBS. (2) A need was raised by Elisa Galliano (EG) at the last CAF meeting for a new microscope to generate a further stereotaxic surgery rig. The existing microscope is unusable.  GC said the main concern was users saying they had to wait for one room to be able to use the current microscope, and this was pushing people in to out of hours surgeries. GC looked at surgery times and from June 2025 to Jan 2026 there has only been one case of out of hours surgery booked. During discussion, it remained unclear just how many users were requiring a new microscope for stereotaxic surgery. Potentially, the cost of a new microscope would be shared by users and UBS. 

Action: David Belin will canvas users to assess need regarding a new stereotaxic microscope and progress as appropriate.

ESJ raised concerns about the Salto locks within the facility and questioned how secure they really are. KS will investigate this and will communicate with ESJ about this. 

Action: KS to speak with ADT about this provide feedback back to the committee. 

Training
Pilar Browne (PB) There is a new Training Frequently Asked Questions section on the UBS website Resources | University Biomedical Services (UBS). The Training Centre and NTCO’s are looking in to streamlining processes to make them more straightforward particularly for when onboarding researchers. A combined DOPs is being looked in to for researchers for initial husbandry procedures this will include, assembling cages and a 360-check automatic watering system, weighing, health concerns, handling, sexing, and restraint. An advert has gone out for a new Training and Competency supervisor. A researcher check list is being looked at so researchers have a list of things to do and in which order to do them when they have new starters or for when they are starting to work with animals to try and make the process cleared for everyone involved. Maggie Gentry (MG) and Kate Tansley (KT) will be contacting researchers to discuss requirements around training and how the process can be simplified. KT explained that this is being done because MG and KT feel as though they do not always get all the information need. So, they hope that reaching out themselves can help UBS do better with supporting the users with this issue. 
Upcoming training courses.
Researcher Assessor – 05/02/26
Train the Trainer – 05/03/26
Researcher Assessor – 18/06/26
Training and assessment webinar – 12/02/26, 10/03/26 and 14/04/26.

AOB
BC raised concerns from users about requests for things being rejected at Mira. BC will supply a list of examples to KT so this can be reviewed. 
AH asked for an update on the situation with Gleeson and Mira. KS informed AH that all activity from Gleeson has been moved to Mira. The Gleeson facility has closed for various operational reasons. The manager from Gleeson is an “Agenda Cambridge” employee and has moved to Mira, and the manager from Mira has moved to the Anne McLaren Building. AH is concerned that as a user with mice in Mira he had no knowledge of these changes taking place. KS apologised for the lack of information being provided to Mira users. BC asked about the cost effectiveness of having an external company manage a facility. Sam Jamesson (SJ) explained that Agenda bring in external clients which generates revenue for UBS. Agenda were able to bring in more work, but space was limited at Gleeson. Mira has a lot more flexibility and has the space to accommodate external business and existing University users. 

BC asked KT if there was a way to contact the Home Office after a project licence amendment has been submitted. He has a procedure he would like to conduct and would like to avoid using additional mice to do this. 

KS informed the committee that Alan Graham (AG) has announced his retirement at the end of April 2026. KS and the staff and users thanked AG for over 30 years of dedicated service to the University. BC thanked Alan for everything he has done over the years. 

Action: KT to update BC on the status of his amendment

 

Date of next meeting - 14/05/26
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