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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
 Monday 8th January 2024, 14:00, MS Teams

Present: Alan Graham (Chair), Gemini Chu, Sophie Kimpton, Pilar Browne, Amy Milton, Jasper Poort, Karl Wilson, Geula Hanin, Allan Herbison, Edine Horvath-Gulacsi, Kajsa Bigeat, Leonie Pakulat, Maciej Meglicki, Maria Pardo Navarro, Ole Paulsen, Riccardo Beltramo, Rue Jones-Green, Sui Ho, Christine Riches.

Apologies: Ewan St, John Smith, David Belin,

Minutes: Toni McEvoy

Mentioned: Mary Ann Haskings, Debs Flack

CAF University Biomedical Services User Committee

1. Minutes
The previous minutes were agreed after a minor change to the date and attendee list.. 

2. Matters arising
None

3. Chairs Report (From the Facilities Operations and Management Committee) 
There was nothing to report from the last FOM meeting.

4. Facilities Manager’s Report 
· Staffing
Vacancies
2 x T2 Animal Technicians
2 x T3 Animal Technicians
These positions are of no urgency to fill due to occupancy being low post Christmas. A supervisory cage wash technician has been appointed. A T2 cage wash person has been made an offer of employment pending acceptable security screening reports.  
· Occupancy
This is currently at 28%. We expect some dip in occupancy, but this is fairly low occupancy recorded for the facility.  
· Equipment – new/needed/problems etc.
The new bottle washed is now in place and the whole area has had a revamp. The facility is now waiting on some replacement rat bottles and these will be changed over.
· Health, Safety and Security
There is a proposed safety audit planned for 28th February 2024. 
· General Administrative Update
· Report from AWERB Operations Committee
· In the AOC committee meeting there were updates from the Home Office audit. The major concerns were already being addressed. The minor concerns of the HO were regarding Keep Alive requests. The HO want to be sure that the NACWO and NVS were being made aware of all requests. That have been a number of non-reg requests going through and there are also Non-reg requests that are due to be reviewed. 

· Requests for facilities
There has been 1 request via the Allan Herbison group. Gemini will be meeting with the group 
over the coming weeks to discuss the space needed. 
· Non-Regulated Procedure applications
That have been a number of non-reg requests going through and there are also Non-reg requests that are due to be reviewed. 

5. Named Veterinary Surgeon Report
This report was circulated prior to the meeting.
There have been no changes to the health status since the last meeting. The concerns around the 
MHV are being addressed. Users with high mortality in their strains have attended meetings with 
the CAF team and there are more meetings planned to discuss how users can be supported. 
Sophie thanked all involved. Mary Ann Haskings and Debs Flack are available if anyone needs 
help with their ROP. There has been an update on MCMS which allows users to link health 
concerns to procedures. A guidance document has been circulated giving details on when to link 
a concern to a procedure. There is a new screening provider Innotive. They will now be carrying 
out the routine health screening and the first screen for CAF is in February. There is some new 
glass and sharps hazard training online. It is suggested that everyone should complete this. 
There is a link to the training in the pre circulated NVS report. 
 
6. Named Information Officer Report
This report was circulated prior to the meeting. Rue introduced herself as the NIO and offered her support to everyone. 
In the last period the following have been produced:
· Tamoxifen Guidance- A guidance document has been created.
· An Informative poster with calculations of blood volumes in mice.
· A poster developed by the Agenda team at The Gleeson on how to pair up vasectomised mice to prevent them being singly housed.
· 3Rs guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters you would like the committee to produce further information on please contact the NIO Rue Jones-Green tj222@cam.ac.uk or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.

7. User Reports
Nothing to report.

8. The 3R’s
This report was circulated prior to the meeting. 
3Rs Committee-
· The AWERB 3Rs Committee has met monthly from September 2023 to December 2023.
· In this time the committee has reviewed a total of 3 Retrospective Reviews.
· The committee reviewed 4 severe severity licences also in this period.

3Rs Strategy-
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts.
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Currently the leadership section is under review by the 3Rs Strategy Group and other sections will begin to be addressed over the coming months.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 
· We have been meeting quarterly to discuss our strategy.

3Rs Drop in Sessions-
A drop in was held at The Gleeson facility where we introduced ourselves to the technicians, and explained what we do. We also offered any assistance with creating posters and asked what we could so to help them.

9. Any Other Business
· Gemini thanked everyone for their patience while the replacement lighting work took place. This work is now complete apart from one corridor light. 
· Christine Riches thanked the CAF staff team for their support over the Christmas period. 
· Pilar gave some updates from the Training Centre (TC).
· The training team staff are attending user meetings to offer any support and answer questions users may have. 
· Can PI’s let the TC know how many users they have in their group. This helps the TC to work out how many assessors are needed for each facility.
· If someone is competent in a task, they are able to train others. They do not need to have attended the train the trainer course. 
· If someone wishes to assess people’s competency, they should have attended the training for this. 
· Everyone who is assessed should be assessed using a DOPs. If there isn’t a DOPs for a particular procedure, please inform the TC. 
· Schedule 1 training should only be carried out by UBS staff. 
· If a competency has expired, please organize re training within a month of expiration. You do not have to stop carrying out this procedure if re-assessment has been organized. 
· Entry and exit competency dates have been changed to 2040. 
· Please can users ensure they make them selves aware of the induction and dwell times of Co2. 
· UBS have been made aware that some users have used Co2 to schedule 1 mouse pups. This is not a Sch1 method. 

Date of next meetings: 
15th May 2024 @2pm
4th September 2024 @2pm
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