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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Tuesday 10th January 2023, MS Teams

Present:, David Belin, Gemini Chu, Ewan St. John Smith, Riccardo Smith, Alan Graham, Sophie Kimpton, Keith Savill, Alan Herbison, Mark Evans, Elisa Galliano, Julia Becker, Amy Warner, Jasper Poort, Maria Pardo Navaro, Geula Hanin, Ole Paulsen, Leonie Pakulet, Chris Riches

Apologies: None

Minutes: Toni McEvoy

Mentioned: Sarah Stone


University Biomedical Services User Committee – CAF

1. Minutes
The minutes from the meeting were approved. 

2. Matters arising
David asked Alan if the nominations for the professional awards have been announced. It was confirmed that they are not awarded until March.

3. Chairs Report  (From the Facilities Operations and Management Committee) 
Previous issues accessing the UBS website have now been resolved. There has been a lot of work that has recently gone in to populating the CAF website. DB recommended that every user consults it regularly. In May – July 2022 users were facing difficulties accessing the mice surgery suite in the facility. This issue has been discussed and is now believed to be resolved. It has been confirmed that work that is carried out at weekends by UBS staff beyond AM & PM checks is chargeable. DB reminded the users that this must be kept in mind when budgeting grant applications in the future. 
It has been confirmed that the list of charges cannot be broken down per task and will remain charged per hour. It was discussed in the last FOM meeting that there is room for improvement with MCMS. A working group has been set up to discuss ideas people have for improvements. Please can any ideas users have be sent to DB. 

4. Facilities Manager’s Report 
· Staffing
Of the 3 vacancies, all have now been filled pending HR process.  One of these vacancies has been open since May. The facility are waiting for a temporary agency staff member to cover staff on maternity leave.
· Occupancy
Occupancy is at 36%. Occupancy figures will be reviewed soon due to some changes to the rooms
· Equipment – new/needed/problems etc.
There have still been issues with the cage wash, which the facility are working through, including having a spare parts inventory in the U.K. The bottles washers are coming to the end of their life and need replacing. Quotes for these have been sourced from suppliers. The lighting replacement is ongoing after some issues. There have been discussions with the surveyor regarding replacing the cage wash flooring, but this won’t start until mid-way through the year. Gemini will continue to update users on the process and how it affects them. The ethylene oxide machine will be moved from Anatomy to CAF Expected in May – There would be a charge to cover consumables.

· Health, Safety and Security.

· General Administrative Update
There have been 3 RCA completed recently for non-compliance. There have been 5 Condition 18 reports. The training centre have offered 1 free place per group to complete the assessor’s course. Equines have now taken over the maintenance contract and there has been some teething problems but it is improving. The UBS maintenance manager Miguel has been helping with some projects that are ongoing. It has been confirmed that UBS staff will be responsible for Schedule 1 training and assessment. There was an HO audit recently and they looked at the unusual species facilities. Over all in UBS facilitates there have been 34 RCA reports and 18 SC18 reports. Alan informed the committee that in Anatomy there are only 2 staff members left plus Alan. Sarah Stone was recently made redundant. Alan has taken on the NACWO responsibilities for the 2 NHP that are left in the facility. All equipment in the facility has been redistributed or disposed of. Anatomy will close in April.  

· Report from AWERB Operations Committee

· Requests for facilities
There has been a request for some space from a new PDN user; this is going through initial 
discussions. 
· Non-Regulated Procedure applications
There have been new forms processed and there are some currently going through the review process. 
5. Named Veterinary Surgeon Report
A report was circulated to the committee prior to the meeting
Sophie is looking in to setting up some intradermal suturing training. The NVS’s are looking at 
how they submit the pathology samples as the costs have increased and there isn’t the budget 
to cover the new costs. If you need a vet at the weekend please telephone them as emails aren’t 
picked up very frequently over the weekend. The old UBS vet email address is going to stop being 
used soon as the vets are missing emails. There has been an increase in clinical cases which 
is linked to pinworm. There are plans to hopefully provide treatment for this soon to reduce the burden within CAF. Users have been asked to contact the NVS if they have any concerns, bearing in mind that this primarily affects the mice. Sophie will send an email to all users with updates.

6. Named Information Officer Report
A report was circulated prior to the meeting
DB discussed the upcoming Cambridge Festival and invited users to get involved in this. The festival in on 25th & 26th March. 

7. User Reports
Chris Riches requested a clock in the surgery rooms.

8. The 3R’s
A report was circulated to the committee prior to the meeting.
There have currently been no 3Rs drop in sessions booked for 2023 but Sophie Kimpton is looking to organize this in the next week or 2. 
9. Any Other Business
None

Date of next meetings: 9th May 2023
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