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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 22nd May 2023, 15:00, MS Teams

Present: Dino Giussani (chair), Alan Graham, Michiel Plugge, Matthew Nolan, Keith Savill, Aaron Southgate, Daniel Trajkovski 
[bookmark: _GoBack]
Apologies: Kourosh Saeb-Parsy

Minutes: Fiona Cooper

Mentioned: Lola Mota Redondo, Sage Ford, Debs Flack, Caroline Reynolds, Richard Newton, Neil Bryant, Lisabeth Yates, Mark Elsdon, Jonathan Wilde, Rebecca Morgan, Micaela Steyn, Ian McCrone, Andre Baptista, Scott Gentle

University Biomedical Services User Committee – Barcroft

1. Minutes
The minutes from the meeting held on 9th January 2023 were approved. 


2. Matters arising
Professor Dino Giussani (DG) enquired about the progress with the large animal licence holder list. Matthew Nolan (MN) confirmed that he had contacted Debs Flack (DF) and two Department of Veterinary Medicine members, previously of the Animal Health Trust, but was waiting for feedback. One issue is that UBS only keeps a central database of current Project Licence holders, not potential animal users, the researchers the Barcroft Centre is trying to attract. DG confirmed that the committee needed to compile a list of ideas to push this forward. MN confirmed he would give Agenda's business manager a tour of the facility during the first week in June. This could attract users. DG asked MN to keep the User committee up-to-date on developments. 

MN confirmed that at the recent departmental Health and Safety meeting, it was clear that each facility had to complete its own annual inspection, which should be documented. MN and Scott Gentle inspected the Barcroft Centre w/c on the 15th of May, and the report from this was distributed last Friday. MN confirmed that the reviews would most likely occur before the second User Group meeting each year. Keith Savill (KS) requested that MN share his H&S template with managers to ensure consistency across all facilities. 

DG confirmed that the Physiological Society Blue Plaque event application had been submitted, and he would keep the committee updated on the outcome.   


3. Chairs Report (from the Facilities Operations and Management Committee) 
DG informed the committee that the facility had generated £181,000 this last period. The equivalent period last year was £159,000, so the facility had made an increment of £22,000. It was highlighted that the Barcroft has only overspent by £8000, and DG confirmed that income generation was improving. 

DG confirmed that the facility would get new users in the New Year. MN also confirmed that a new user is writing a new Project Licence for specific work at the Barcroft. MN also explained to the committee that a potential user wanted to do non-regulated work at the Barcroft; however, the details still need to be worked out. 

DG confirmed he had two new staff within his group.  


4. Facilities Manager’s Report 
Report circulated to the committee prior to the meeting. 
· Staffing
· Lola Mota Redondo filled a vacant G2 animal technician post on the 3rd of April, 2023. Lola is FT.
· Sage Ford filled the vacant animal theatre technician position on the 2nd of May, 2023. Sage is 60%.
· The previous arrangement with the veterinary school anaesthetists to cover LA surgery has collapsed due to the critical staff shortages in the Department of Veterinary Medicine. Sage is working through the PIL module for pigs, so he should be able to fill this void once competent. Sage has extensive experience with sheep anaesthesia (300+ surgeries).
· Occupancy
· The FM contacted DF on the 10th of January regarding putting together a list of Large Animal Licence holders that might look to take advantage of the Barcroft Centre’s LA facilities. DF responded that Caroline Reynolds, previously of the Research Office, had moved into the Cambridge Academy of Therapeutic Sciences but remained willing to assist. Nothing further has come of this line of enquiry. 
· The FM has contacted Drs Richard Newton and Neil Bryant (Dept. Vet. Med.) for similar information — advice from DF.
· April 2023
· Sheep (n = 128, or 26%).
· Chickens (n = 0, or 0.00%).
· Pigs (n = 2, or 4.00%).
· Ponies (n = 2, or 7.00%).
· Equipment – new/needed/problems.
· The EOGas4 ethylene oxide steriliser from Anderson Sterilisers has been installed in laboratory L-12. Only those individuals who have undergone training are permitted to use this equipment. An SOP and COSHH should be in place before this equipment is used. The usage form beside the equipment MUST be completed at each use to allow for accurate service charges to be calculated.
· There is a discussion from a future Barcroft User about purchasing an open beam X-ray. Discussion is ongoing among Lisabeth Yates, Keith Savill, and Mark Elsdon regarding the legislation, risks, and safety.
· Reminder - the theatre scavenger system should be switched off after use.
· Estate management
· The Barcroft Centre’s new surveyor is Jonathan Wilde. FM met with Jonathan on the 16th of May to resolve the following outstanding items:
· Fixing the wall of the Large Pen 4.
· Removal of the unused light posts at the front of the Barcroft.
· Removal of the mobile farrowing crates and clearing of any rubbish behind these in paddock two.
· Replacing the main entrance sign and fence.
· Health and Safety
· The annual internal H&S audit occurred on 16/05/2023—findings and actions were sent before this meeting.
· A new first aider was trained on 19/04/2023 by St. Johns Ambulance. The Barcroft now has two first-aiders, Rebecca Morgan and Micaela Steyn.
· Since the last Users Meeting, we have submitted three Accident, Dangerous Occurrence, and Incident Report forms. 
· 07/02/2023 – IP was knocked off balance by a ewe and landed on their left side – bumps/bruises.
· 08/02/2023 – IP had drawn up 0.3ml Dormosedan and 0.3ml Torbugesic in a 1.0ml syringe to sedate a large animal. Whilst injecting, the needle came off the syringe, and the contents sprayed the face and eyes of the IP. The first aider attended, and the IP’s eyes were thoroughly washed with saline.
· 18/04/2023 – IP was knocked in the head, shoulder and wrist while restraining a ewe. The result was a sprained wrist.
· Reminder – could all Groups that use safety cabinets/ fume hoods please clear away any consumables or waste within them?
· Reminder – all contractors coming on-site must submit RAMS before arrival and be provided with a PTW.
· Reminder – could all Groups that generate clinical waste please weigh and label each bag/bin before adding it to the PM room cold store?
· Reminder – could all Groups that generate clinical waste please sort their waste to save you money? Also, any clinical waste that contains liquid and will leak should not be disposed of in a bag but in a bin.
· GLP
· PROFPS has conducted two GLP studies on behalf of its clients.
· ASRU audit
· Following the announced ASRU facilities audit that took place on 31/10/2022, the following items remain outstanding/in progress at the Barcroft Centre:
· Minor finding: Documentation of processes followed for re-use and re-homing would improve internal governance – in progress.
· For pigs at Barcroft, since animals are rarely killed, the large animal veterinary surgeons would be contacted to carry out Sch1 killing on welfare grounds. The establishment has been advised that these vets should undergo K theory training unless they are exempt and then be added to the killing register – Ian McCrone has completed the Function D training; Andre Baptista has applied to the UBS Training Centre.
· General Administrative update
· Reminder – please provide as much lead time as possible (preferably two weeks, minimum) when requesting animals and consumables. This should account for public holidays and PPL requirements.
· Reminder – “Due to the additional costing/audit requirements of EU grants, anyone applying for work to be carried out at the Barcroft Centre must ask for individual costing to ensure the budget is set to allow for sufficient levels of detail to be kept and recharges made correctly. We cannot support any EU work where this process has not been done in advance.
· Named Persons Committee Report
· PELh report
Nothing to report.


5. Named Veterinary Surgeon Report
Report circulated to the committee prior to the meeting. 


6. Named Information Officer Report
Report circulated to the committee prior to the meeting. 


7. User Reports
None


8. The 3R’s
Report circulated to the committee prior to the meeting. 


9. Any Other Business
DG reported that he began his sabbatical (at the beginning of the Easter term) and that it will last for one year. DG will continue to chair the User Group meeting during this time. 


Date of next meetings: TBC 
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