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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Tuesday 11th May, 15:00, MS Teams

[bookmark: _GoBack]Present: Dino Giussani (Chair) (DG), Matthew Nolan (MN), Keith Savill (KS), Abby Fowden (AF), Karl Wilson (KW), Debs Flack (DF), Alan Graham (AG), Miguel Concalves (MC), Aaron Southgate (AS), Scott Gentle (SG), Tahera Ansari, (TA), Kimberly Botting-Lawford (KBL), K.J. Newell (KJN), Paul Sibbons (PS)   

Apologies: 

Minutes: Fiona Cooper

University Biomedical Services User Committee – Barcroft


1. Minutes
The minutes from the meeting held on the 5th January were approved. 

2. Matters arising 
Matters arising were covered in the chairs report.

3. Chairs Report (From the Facilities Operations and Management Committee) 
Dino Giussani (DG) reported that the income from the facility is roughly £137,000. This is an £11,000 increase from the same time last year. 
University Biomedical Services (UBS) circulated the Lessons learnt from Covid review to all researchers; the response was low but the results have been uploaded to the UBS website.
After some discussion, Karl Wilson advised that the new charging rate (changing from per week to per day) which was due to be implemented on the 1st October 2019 will be reviewed soon, most likely when the new charging structure for rooms and species is in place. KW advised that procedural charges for day rates needed to be looked at closely. KW confirmed there would be a different price list for internal and external users. A new price list will be circulated in the next few weeks. KW agreed to meet with DG to discuss the overall effect this will have on DG’s programmes of work. 
DG reminded the meeting that a one-way system from surgical (clean) to procedural (dirty) areas exists at The Barcroft Centre.  This system is in place to try and minimize cross-contamination.  All users are reminded to abide by this system.
The committee agreed that staff shortages which have affected the facility were an exception and therefore contingency plans did not need to be put in place. KW confirmed there were robust policies in place for long-term sickness and cross-trained staff can be pulled from other facilities temporarily if there are shortages.    

Action: KW to circulate new price list to users once available and meet with DG to discuss the overall impact this will have on his work. 

4. Facilities Manager’s Report 
· Matthew Nolan (MN) reported that Jack Miles (JM) continues to work ca. 80% of the week with Abby Fowden (AF) at PDN when not required at the Barcroft Centre. MN continues to work with Ian Self (IS) from the Department of Veterinary Medicine, for LA anaesthesia cover in theatres. Two anaesthetists have successfully completed their theory and practical assessments. KW and MN had a meeting on 5th May regarding Theatre position and the process of moving this post forward following UBSG meeting held in March 2021.
· MN reported that the occupancy levels for the facility is currently Sheep (n = 138, or 29%), Chickens (n = 74, or 22%), Pigs (n = 2, or 4.26%).
· MN reported that the Barcroft Centre requires a new bucket for the tractor – we have contacted A J & R Scambler & Sons Ltd for a quote. As per the previous User Meeting – use of the blood gas machine. The Giussani Group pay for servicing and consumable expenses and are presently the only group using this equipment. If other User-groups wish to use the machine, please, could they discuss options with the Centre Manager or DG. If/when the Barcroft purchases a new blood gas machine, MN will calculate new costs based on the new purchase price and anticipated servicing and maintenance costs. Generator - The generator shuts down because of an over current on the building circuit. Estate Management (EM) is still investigating the problem, but meanwhile, the alarm was upgraded, and EM duty engineer or MC will attend site if there's a power cut. MN reminded users that the scavenger system should be switched off after use.
· MN reported that there is an open ticket on having fencing between Paddock 5 and 6 and along the strip replaced. The drainage ditch work beside paddock 3 is due to start in May. The appointed contractors have been on site on 18th March to discuss the works with MN and Natasha Grapes (NG). Materials are on order.
· MN reminded users that all contractors coming on-site must submit RAMS before their arrival and be provided with a PTW. The facility has submitted two Accident, Dangerous Occurrence, and Incident Report forms since the last Users Meeting held on 16th September 2020; 02/03/2021 – IP injured their back attempting to catch a sheep and 12/04/2021 – IP jarred their back when slipping on a wet floor. Outstanding manual handling issues include the lifting of animals into the Hypoxic Chambers and Metabolism Crates. MN reminded users that all Groups that use safety cabinets/ fume hoods please clear away any consumables or waste contained within them.
· MN reported that the The Barcroft Centre is considered a prospective member of the Good Laboratory Practice Monitoring Authority programme from 1st March 2021. Keith Savill is the nominated Test Facility Manager (TFM). Verification of GLP compliance and full membership is achieved by means of an implementation inspection, which is due in the next four to six weeks. MN explained that he would be grateful if the archive could be cleared of ‘historic’ records. For GLP purposes, only MN and Deputy Archivist will have access to this facility.
· MN explained that costs have been calculated for equines, sheep quarantine, and recalculated for the merino sheep, sheep – field, sheep – barn, sheep – purchase price, pig – barn, theatre – hire, surgery - cost. Karl has received a copy of the new expenses for approval. The Barcroft Centre is currently running at a deficit of £62,102.22 as of 20th April 2021.

5. Named Veterinary Surgeon Report
The report was not available. 

6. Named Information Officer Report
Report circulated to the committee prior to the meeting. Debs Flack (DF) informed the committee that the Home Office (HO) are very keen for researchers to gather as much information as possible by encouraging more post-mortems to be completed when submitting Standard Condition 18 Reports. 

7. User Reports
None

8. The 3R’s
Report circulated to the committee prior to the meeting.

9. Any Other Business
Alan Graham (AG) informed the committee that Dr Anne-Marie Farmer (AMF) has moved to the Health & Safety division and the new director for Animal Welfare in UBS is Maggie Gentry (MG).
Paul Sibbons (PS) advised there would be a virtual GLP inspection on 27th May.

Date of next meetings: October 2021 tbc 
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