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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 3rd June 2024, 15:00, MS Teams

Present: Dino Giussani (Chair), Alan Graham, Michiel Plugge, Neil Bryant, Aaron Southgate, Pilar Browne

Apologies: Keith Savill, Karl Wilson, Craig Forest, Sage Ford, Tahera Ansari, Paul Sibbons, Kourosh Saeb Parsy, Damiano Barone

Minutes: Claudia Cheadle

Mentioned: Matt Nolan, Robin Labesse, Bridget Archer, Scott Gentle, Helen Cooper, Dr Teresa Tropea, Paige Quigley, Sage Ford, Karlie Hickson, Alfie Goldsworthy, Mark Elsdon.


University Biomedical Services User Committee – 


1. Minutes
The minutes from the meeting on 4th January were approved after a small correction. 

2. Matters arising
None discussed.

3. Chairs Report (From the Facilities Operations and Management Committee) 
The period ending December 2023 the facility has generated £186,000, which is a small increase on the £181,000 generated in the same period from the previous year.

[bookmark: _Hlk168391858]Agenda has now taken over the management of the Barcroft Centre. Matt Nolan (MN) left on May 24th. Alan Graham (AG) is interim NACWO. Robin Labesse (RL) will be the interim Manager. Bridget Archer (BA) has also joined and is helping with the day-to-day work.
Agenda are advertising for a Manager and a Deputy Manager.
[bookmark: _Hlk168391877]Scott Gentle (SG) is on a phased return with a view of retiring in July 2024.

Dino Giussani (DG) raised concerns among users over animal welfare and a document was circulated with illustrative examples. There was a discussion around this. Current concerns should be voiced to AG and Karl Wilson (KW). This will be discussed further between Dino Giussani (DG), AG and KW in their meeting on Thursday 6th June 2024.

(DG) raised concerns about the lack of staff trained in Schedule 1 for large animals. Helen Cooper (HC) has visited the facility to look at training records and will put DOPS in place and will make sure all staff are competent. It was requested that this be raised with KW when setting up the new management structure.

Dr Teresa Tropea (TT) from Manchester has decided not to carry on with the sheep component of her work. This has financial implications and brings about ethical concerns as pregnant sheep have already been prepared specifically for her use. The sheep are being rehomed following Home Office approval. The Research Operations Office has been notified as this is part of a formal inter-institutional research agreement, which is being investigated.


4. Facilities Manager’s Report 
· Staffing
There is a new grade 2 technician, Paige Quigley (PQ), who has been with us for about six weeks. There are three agency staff working with Sage Ford (SF) and PQ. They are Karlie Hickson (KH), Alfie Goldstone (AG) and BA who is the senior.

· Occupancy
There are now the fewest number of sheep on site that there has been for a long time. The 12 ponies are now starting to settle in and Pig work is ongoing.

· Equipment – new/needed/problems etc.
The autoclave service and inspection are complete. The tractor inspection is complete.  There are ongoing issues with the isolation pen electrics which are being investigated. There was some ceiling damage in the surgery corridor following a leak in the void, this may need replacing. The Vinyl flooring work has been completed in the lab. The cold room chiller is out of use.
Equans are no longer working with the University and maintenance issues have reverted back to Estates Management.
The water filter in the water fountain in the canteen still needs changing.

· Health, Safety and Security
The remedial work in the barn has started, and the floor has been sealed. The drain bung, mesh, and brushes on the doors are still to be completed.
Sally Ann Thomas will be the UBS safety contact.
In response to Mark Elsdon (BSB Safety officer) raising concerns about accumulating storage of frozen tissue, there was discussion of historical tissues being kept in -80 freezers by individuals who have already retired. This is currently being reviewed.

· General Administrative Update
ASRU will undertake a facility audit of the University on the 24th of June. We do not know where they will be visiting but it is expected they may visit the ponies.

5. Named Veterinary Surgeon Report
[bookmark: _Hlk168390376]The report was circulated before the meeting. There is a general UK-wide surveillance operation for Blue Tongue as of last autumn. Michiel will be running a quick session for technicians and other interested people to highlight what to look for.

6. Named Information Officer Report
The report was circulated before the meeting.

7. User Reports
Thank you to Heather for all the help with the ponies and for providing essential training for the Barcroft technicians.
The scissor lifts in theatre are not working. 


8. The 3R’s
The report was circulated before the meeting.

9. Any Other Business
Pilar Browne (PB) introduced herself and emphasized that the Training Centre is here to support. There is currently no expertise in large animals in the Training Centre, but HC can learn and help in the future.
If there are SOPs and DOPs in place, please use them.
There will be some flow charts with information about training, assessing, and reassessing.

There was a conversation about the dates for the next meeting. There was a request that the dates for the meeting for the next year be circulated with the agenda.



Date of next meetings: Monday, 2nd September, 3 pm
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