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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Monday 2nd September 2024, 15:00, MS Teams

Present: Dino Giussani (DG), Karl Wilson (KW), Michiel Plugge (MP), Craig Forest (CF), Robin Labesse (RL), Bridgette Archer (BA), Pilar Browne (PB)

Apologies: Alan Graham (AG), Sage Ford (SF) 

Minutes: Claudia Cheadle

Mentioned: Kate Tansley (KT), Scott Gentle (SG), Teresa Tropea (TT), John Richardson (JR), Alfie Goldsworthy (AG), Sally Ann Thomas (ST), Sophie Kimpton (SK)


University Biomedical Services User Committee – Barcroft


1. Minutes
After a spelling correction, the minutes of the meeting 3rd June were approved.

2. Matters arising
There was concern expressed around animal welfare. A meeting was held on June 6th and was attended by Dino Giussani (DG), Karl Wilson (KW), Alan Graham (AG) and Kate Tansley (KT). The main concern was poor communication between UBS Staff and Users. Since the meeting there has been a significant improvement in communication. A thank you from DG was extended to Robin Labesse (RL), Bridgette Archer (BA) and Sage Ford (SF) for being instrumental in the successful transition in the management of the Barcroft Centre from UBS to Agenda and the consequent improvement in communication.


3. Chairs Report (From the Facilities Operations and Management Committee) 
Welcome to RL, Interim Barcroft Centre Manager and BA and SF from Agenda who have joined the Barcroft Team.

Scott Gentle (SG) retired at the end of July, after working for the University for nearly 40 years.

Dr Teresa Tropea (TT), from the University of Manchester, has ceased her work at the Barcroft Centre. Since the last meeting all the animals have undergone Schedule 1 with a post-mortem for banked tissue or have been rehomed as stock animals. There was recognition of SF work in noticing an opportunity for the animals to contribute to science and recover some of the costs. TT has been invoiced with the final costs. TT should be removed from the list of Barcroft Users and access should cease. 

The FOM committee met on 18th June. KW circulated the financial report. The Barcroft Centre generated £426,000 for this period. The equivalent period last year was about £354,000. Therefore, there was an increment in income of ca. £72K.  It was highlighted that relative to previous years the Barcroft had generated an increase in income in a sustained manner for at least 14 months.  There is an anticipation that income will decrease in the coming period as some of the major grants are due to end. 

There are two major grants currently being reviewed by the British Heart Foundation on sheep pregnancy. The outcome will be in around six to eight months. Therefore, rams should be maintained at the Barcroft for generating pregnancies in anticipation of these funding becoming available.

4. Facilities Manager’s Report 
· Staffing
John Richardson (JR) joined the team on 19th August and Alfie Goldsworthy (AG) will be leaving on 20th September take up a position at Linton Zoo.

· Occupancy
Occupancy is stable but slightly lower than in June due to some animals undergoing post-mortem.

· Equipment – new/needed/problems etc.
The fume hood in the post-mortem room has not been serviced for a long time. The quote for a service and filter change is £3000. There was a discussion around whether this fume hood is needed and if the other ones in the facility are enough. The current one is 15 years old.  A new one could cost £5000 - £6000. Sally Ann Thomas (ST) will be visiting on 10th September for a health and safety inspection so this will be discussed with her then. DG will also discuss with other Users for their opinion.

· Health, Safety and Security
There have been two minor incidents since the last meeting. Staff were found to have followed the 
correct procedures.

A thank you was extended to BA for her work on 24 pages of actions from the health and safety report. As there will be a further health and safety visit on 10th, staff and users are asked to keep things tidy from now on. The -80 freezers are in the process of being organised with old material being disposed of.

RL mentioned concerns around security. University Security have been to review whether there are sufficient security cameras on site and will be providing a quote for more cameras. They have also agreed to undertake more out of hours patrols.
Procedures will be circulated as a reminder of processes to improve security, especially at weekends.
There was a conversation around security lighting and RL and Craig Forest (CF) will test them.

· General Administrative Update
The Heart Lab has been tidied but needs to be removed from the PEL. The Kitchen in F176 has been removed from the PEL. The lights settings in the large avian barns F176, were deemed unsuitable during the audit. Clarification is being sought from ASRU and the lights have been deemed and a sensor was placed to get some readings.

5. Named Veterinary Surgeon Report
Bluetongue has been picked up in Suffolk and Norfolk. This time of year is high risk as it is spread by midges which are quite active now. Michael Plugge (MP) will spend some time with staff later this week to make sure they know what to look for and what to do if a suspected case is found.
MP is leaving at the end of this month, Sophie Kimpton (SK) will be taking over MS role at Barcroft.  A vote of thanks was extended to MP for his significant service to the Barcroft Centre.

6. Named Information Officer Report
The report was circulated prior to the meeting. There were no additional comments.

7. User Reports
There were no reports.

8. The 3R’s
The team are looking at enrichment for the animals. For example, the ponies have had yoga balls this week which they seem to have enjoyed.

9. Training and Competency
It was pointed out that there should be an agenda item for Training and Competency.

It has been mentioned that some people think we do not allow rigor mortis as a confirmation method. It is allowed; however, it would be preferable to use active methods.

Some people are exsanguinating animals and recording it as cessation of circulation. Please make sure this is recorded accurately.

If someone administering the anesthesia for the operation is different to the person that is performing the procedure, they should be recording it as a separate regulated procedure.
Please make sure people endorse their MCMS records, particularly for Schedule 1 because if they are not endorsed, they don’t go on to the euthanasia register.

The training and assessment flow charts are now on the Training Centre website, you need to log in to view them.

Please let the Training Centre know if there is anything you would like brought up at Users meetings.

There was a conversation around the relevance of MCMS to large animals. (PB) will confirm which parts are relevant. (RL) has been working with Helen Cooper and will be using MCMS for the schedule 1 register.

10. Any Other Business
No other business discussed.


Date of next meetings: 

2.00 pm Tuesday 28th January 
2.00 pm Tuesday 29th April 
2.00 pm Tuesday 7th October
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