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[bookmark: _Hlk207620029]Date: 30/01/26
Time: 2pm
Present: Dino Giussani (Chair), Robin Labesse, Rue Jones-Green, Helen Cooper, Sophie Kimpton, Alan Graham, Bridgette Archer, Neil Bryant, Sage Ford, Davide Schiavone, Alewo Idoko-Akoh
Apologies: Karl Wilson, Nicola Rush, Sally Anne Thomas
Minutes: Claudia Cheadle

University Biomedical Services User Committee – Barcroft

Minutes
The minutes from the meeting on 7th on October were agreed.

Chair’s Report – (From the Facilities Operations and Management Committee)
The Lone Working policy SOP has been circulated. It was agreed that the definition of out of hours work would be clearer and that it would explicitly state that the weekend is classed as out of hours.

The last Facilities Operations and Management (FOM) committee meeting was on 27th November 2025.
On 16th January, Dino Giussani (DG) met with Karl Wilson (KW) and Kajsa Bigeat (KB), who have been asked by University Biomedical Services Governance and Strategy committee (UBSGS), to look at long term plans at the Barcroft in terms of resources and future plans. It was felt this meeting was very supportive.

During the period ending October last year, the Barcroft made ca. £297,000 and for the equivalent period this year it has made ca. £10,000. This makes a comparative loss of revenue of £287,000. This is because many research grants involving animal maintenance at the Barcroft Centre have come to an end.  Further grant applications are in progress.

Facility Managers Report.

i) Staffing
No change since the last meeting. 
ii) Occupancy
The Barcroft is not full at the moment. There are 18 ponies, 7 sheep, 2 rams and there will be chickens soon.
iii) Equipment – new/needed/problems etc.
A new area has been set up for chicken and quail hatching in P10, P11 and P16. The Barcroft have also been asked to support with Guinea pig and rabbit work, rooms P07, P09 and P14 earmarked for that.
iv) Health, Safety and Security
There has been one minor electrical shock which Sally-Anne Thomas (SAT) has been looking in to. There has also been one minor pony kick. Both incidents involved technicians.
Next Wednesday there will be an external audit, which has been organised by the University of Cambridge. Risk assessments are being reviewed and there are more inspections and weekly team meetings, partly in preparation for the audit.
General tidiness is often noted as an action in inspections, so Robin Labesse (RL) thanked users for their continued support improving this with this.

v) General Administrative Update
A year ago, the Barcroft did not use MCMS at all, now every part of work on a live animal is on MCMS and there is support for people working with embryos to use it if they want to. The animal returns for 2025 used the MCMS report and it was felt it was helpful.
RL gave a general update of the work happening in each group at the Barcroft.
Other species in the future could include quails and other species are being considered such as camelids.
vi) Report from AWERB Operations Committee
Nothing to report.

Named Veterinary Surgeon Report (NVS)
Our animals are currently as risk from blue tongue and bird flu.
Cases are being identified of both on a regular basis and as close as Ely and standard controls are in place. Mandatory housing and foot baths are already in place. If we were put into extra control measures, then there would be controls on movement of birds. Blue tongue is spread by midges so basic biosecurity measures are already in place but there isn’t much that can be done for direct control as the animals are outdoors.
All sheep on site are coccidia free and parasite free.
Zoe Thomas (ZT) has now completed her Named Veterinary Surgeon (NVS) training and she will be joining Sophie (SK) as one of the NVS’ for the Barcroft.

Named Information Officer Report & 3Rs Report
The UBS newsletter has an article about the ponies. Rue Jones-Green talked about rehoming the ponies at the Animal Technicians conference in Babraham in November.
Cam Fest will be on the last weekend of March. UBS have a stall so any technicians or researchers that would like to be involved would be very welcome. Also, if there is any film of the animals behaving naturally at the Barcroft, preferably with lots of enrichment to show our high standards, please send this to RJG so it can be shown on the screen at Cam Fest

User Matters
No matters.

Training
In the resources section on the Training Centre part of the UBS website, there is a lot of information about training and assessment. Let the Training Centre know if there is any information you feel should be there that isn’t.
The position of Training and Competency Supervisor has been advertised for and has now closed for applications so hopefully, within the next few months, there will be someone who can help with DOPS and practical training and assessments in the facility.
The next Train the Trainer course will be on 5th March. The next Researcher Assessor courses will be on 5th February and 18th June. The Training and Assessment webinars are still running monthly. There is no need to book, and the link can be found on the website.


AOB
Alan Graham (AG) is due to retire next month. Nicola Goodwin (NG) will take over from AG.
DG mentioned that he would prefer to have these meetings later, at 3pm. RL explained this might not be possible due to people’s working hours, but he will look into this.

Date of next meeting 19th May 2026, time to be confirmed.
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