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27th February 2025 - Hybrid meeting

Present: Robin Labesse (RL), Dino Giussani (DG, Chair), Alan Graham (AG), Alan White (AW), Sage Ford (SF), Helen Cooper (HC), Neil Bryant (NB), Sally-Anne Thomas (SAT), Craig Forest (CF), Sophie Kimpton (SK), Bridgette Archer (BA) 

Apologies: Rue Jones-Green (RJG), Nicola Rush (NR), Aaron Southgate (AS)

Minutes: Toni McEvoy

Mentioned: Sky Pitt (SP), Alfie Goldsworthy (AG).


University Biomedical Services User Committee – Barcroft


1. Minutes
The minutes from the previous meeting held on 02/09/2024 were approved. 

2. Matters arising
PM room the fume hood – This has not been serviced and needs to be maintained. DG lab does use this but not frequently but feels it is a useful tool to have and to keep maintained. DG said it is useful for perfusion fixations. A new hood will cost around £6000. The perfusion table in the in the room next to the PM room could have been used but it is a possibility this will have a change of designation to be used as a GLP room. RL informed the committee that because of its age there are a limited number of companies that will quote for it. SF confirmed that the best quote received was £3000. Action Point: RL is going to add a sign to this equipment informing users that it is not currently functioning. 

Security issue – A quote for security cameras was to be sought by University security due to lack of security on the Barcroft site. The quote came though and was quite expensive. RL doesn’t feel as though it may be worth the money. This will remain as a standing item to be reviewed as capacity at Barcroft increases. The intruder alarm was activated twice this weekend, it is believed this was a false alarm. It was suggested that users check in when they are lone working on site at weekends. CF reminded the committee that there is a University Lone working policy, and the personal alarms are still active and are kept on site. DG suggested recirculating the Lone Working policy. SF confirmed the security lighting is working well. BA asked if the security staff are first aid trained. Action Point: CF will investigate this and will update users.

3. Chairs report (from the Facilities Operations and Management Committee)
DG had nothing relevant to the Barcroft to report from the FOM meeting. There was a meeting on 05/02/25 regarding GLP work. The GLP and non GLP work that can be carried out at the Barcroft was discussed. This was held because historically this work has not been organised in the best possible way. In the meeting it was agreed that there needs to be improvements made to the GLP working areas. Nominations for new GLP role holders need to take place and RL has agreed to act as the test facility manager. BA will act as the document and test material controller and will oversee the archive. DG informed the committee that the proposals appear reasonable but this needs to also be discussed with other non GLP users. Action Point: DG will feedback to all users after these discussions have taken place. 
If anyone has any comments regarding GLP work, please contact BA. 

Financial report: The Barcroft generated £503,769 during the previous financial period. During the equivalent period last year £431,995 was generated. This reflects an increase of ca. £72K year on year.

Dino asked for suggestions for a Deputy Chairperson for the Barcroft Centre user meeting.

Action Point: DG and RL to approach other users to appoint a Deputy Chairperson.

4. Facility Managers Report
Staffing
AG has now left their position. There is currently not a need to fill this position.  The team are doing well in general. Appraisals were completed in January. One member of staff is about to finish their IAT level 3. Another member of the team is about to start a level 2 IAT qualification. A member of the team has reactivated their licence. 

Occupancy
Numbers are stable. There are now nine ponies, four of which are getting ready for rehoming at the time of the meeting.
 
Equipment – new/needed/issues
Equipment has been purchased to be enable Barcroft staff to maintain their own fields. The has been an issue maintaining the hypoxic chamber. This was due to a problem with the generator. The list for vessel responsibility is being updated as there are queries about who is responsible for the maintenance of each different vessel. There is a maintenance contract for the nitrogen generators with ALS. They have suggested the equipment needs to be repaired or replaced due to the age of this. The cost of this is in excess of £150,000. Of the two units on site only one will be maintained as much as it can be and the other will be shut down until further notice. 

Health, Safety and Security
Security have informed Robin that patrols will be increased. This appears to have been happening. There have been three incidents since the previous meeting, two of which involved the ponies. Additional training regarding the ponies that had been discussed previously took place on 10/01/25. SF pointed out that the reason there appears to be more incidents id because reporting has improved. Most users report more injuries with sheep than ponies. But recently more time has been spent with the ponies so there have been more opportunities for incidents. SF feels that things are moving in a very positive direction. 

General Administrative Update
It has been discussed using MCMS for Barcroft training records. This is supported by the committee. DG thinks this is a good idea. 

Report from AWERB Operations Committee
There was nothing to report from this meeting. 

5. Named Veterinary Surgeon report
There is a link to Aseptic practice with regarding to surgery in the NVS report. There have been issues elsewhere around aseptic surgery practices. Recruitment is on-going for a new NVS. 
 
6. Named Information Officer & The 3Rs
The report was circulated prior to the meeting. Camfest is approaching and UBS will be attending, this will take place on the 29th & 30th March. The 3Rs drop-in sessions have been going well. The NIO’s & SK hope to visit the Barcroft soon. 

7. User reports
The users in the meeting had nothing further to discuss. The report was circulated prior to the meeting.

8. Any other business
HC gave an update from the Training Centre. There is work ongoing regarding making the MCMS user friendly for the Barcroft. If someone is assessing a member of staff, they should have attended the
assessor course run by UBS. There a nominated assessor course and a researcher assessor course, this sis specifically for those who work in UBS facilities. The next researcher assessor course is on 5th June. There is 1 free place available for each group, so each group has at least one assessor.
There are Training and assessment webinars being held. This is an introduction to the training and assessment process, and these are aimed at new researchers who are unsure of the processes in place. The next one is on 19th March at 1pm via Zoom. Further detail of all course are available on the  UBS website Training and Assessment Webinars | University Biomedical Services (UBS)

Date of next meeting: 29th April 2025 at 2pm. 
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