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[bookmark: _Hlk207620029]Date: 19/05/26
Time: 2.30pm
Present: Dino Giussani, Robin Labesse, Alewo Idoko-Akoh, Lisa Luke, Rue Jones-Green, Holly Bloy, Nicola Goodwin, Sally-Ann Thomas
Apologies: Sophie Kimpton
Minutes: Claudia Cheadle

University Biomedical Services User Committee – Barcroft

Minutes
The minutes from the meeting on 30/01/26 were agreed.

Chair’s Report – (From the Facilities Operations and Management Committee)
The Facilities Operations and Management Committee (FOM) meeting took place on 22nd February 2026. There were discussions around the potential future use of large animal facilities. Communications had been sent out to gather feedback from users to gauge future activity. This started discussions about additional possible uses of the Barcroft space. The FOM Chair suggested hosting a ‘Facilities Friday’ to show case the Barcroft Centre and Rahul Roychoudhuri (RR) suggested that local companies could come and speak about their specialisms. Karl Wilson (KW) agreed this was possible and is looking into it. DG will copy Robin Labesse (RL) into all emails regarding this.
During the period ending January last year Barcroft made £89,600. For the equivalent period this year Barcroft have made £32,100 which is a comparative loss in revenue of close to £58,000. This is because many research grants involving animal maintenance have come to an end.
The Giussani Lab applications involving sheep have a five-year grant under review that has been submitted to the British Heart Foundation (BHF) in collaboration with Professor Massimo Caputo (MC) who is based at Bristol. The outcome will be known in September 2026.
There is a second Medical Research Council (MRC) five-year programme grant with DG as PI involving sheep work that will be submitted in July 2026. A new BHF programme grant letter of intent with DG as PI has been submitted, and if invited to apply, the full submission will be in November 2026.

Facility Managers Report.

i) Staffing
Paige Quigley (PQ) and Rebecca Sparks (RS) are leaving in April. RL noted his thanks for their service.
A new member of staff will start on Tuesday and RL will circulate their name.
ii) Occupancy
Occupancy has remained similar to the last report. There are seven sheep, one ram, 18 ponies and 31 chickens and 52 eggs being incubated.
iii) Equipment – new/needed/problems etc.
Maintenance of equipment is important. Users may be asked for proof of servicing for equipment and will be offered support with this if needed.
iv) Health, Safety and Security
There have recently been some health and safety audits. Most actions from these were expected such as equipment and general tidiness. Support with tidiness is appreciated.
The lone working policy is now in place, and security is being informed when someone is working alone and this is working well.
There was a break in during April and a trailer and a battery were stolen. This has been reported to the police and Barcroft and security are working on additional measures. There are already some mobile cameras that should trigger some alarms. The old cameras did not have a clear picture of the theft, but they will trigger flood lights. The new cameras will trigger to a call to security. There was a conversation around previous thefts happening around this time of year and possibility of increasing security measures at this time if there is a pattern. RL will look back at records to see if there’s a pattern.
v) General Administrative Update
Training records are being reviewed, and risk assessments are being created. All risk assessments are being added to MCMS. There was a reminder that study plans will not be accepted that haven’t gone through MCMS. Mary Anne Haskings (MAH) can help with MCMS if support is needed. MCMS is important so that risk assessments, Standard Operating Procedures (SOPs) and competencies are in the same place for compliance. 
vi) Report from AWERB Operations Committee
There was nothing to report.

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting. RL highlighted that we are near to the avian flue restrictions so close attention is being paid to this. There is no change to blue tongue. There are small changes to MCMS mentioned in the report.


Named Information Officer Report & 3Rs Report
The report was circulated prior to the meeting. Rue Jones-Green (RJG) added that there is a new Named Information Officer (NIO), Sam Virtue (SV). Now there are two NIO’s again they hope they can work on the 3Rs more.

User Matters
There is a room designated for guinea pigs and a PPL is in place. Barcroft are waiting for confirmation that the study will go ahead. The room can take about 32 guinea pigs. DG mentioned that the BHF offer early career fellowships for people within five years of their PhD. DG knows several potential investigators that might be interested that work on guinea pigs. This would bring the amount of money equivalent to a project grant. RL said that Barcroft could support that and another room could also be designated to accommodate this.

Training
Mis Watkins (MW) has joined the Training Centre as Training and Competency supervisor. MW can come out and help with assessments and training. MW has experience with horses and ponies and she can help with reviewing Direct Observation of Procedural Skills (DOPS) and helping to update training records and can help with MCMS. The best way to contact MW is the UBS training address ubstraining@admin.cam.ac.uk
Categories of procedures on DOPS are currently being checked as some have been categorised incorrectly. This should be finished by next week. If any errors are found, then individuals will be contacted.
A new research checklist is being produced by the Named training and Competency Officer (NTCO) team to make it easier when new researchers join a team in terms of things that will need doing such as occupational health screening and training. 
There will be Training and Assessment webinars tomorrow at 10am, 17th June and 14th July. There is no need to book.
The next Researcher Assessor course will be 18th June. Dates can be found on the UBS website, and more sessions can be added if needed.

AOB
There was no other business.

Date of next meeting: 2nd October 2.30pm.
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