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[bookmark: _Hlk207620029]Date: 07/10/25
Time: 2 pm
[bookmark: _Hlk210807890]Present: Dino Giussani, Robin Labesse, Nicola Rash, Rue Jones-Green, Pilar Browne, Bridgette Archer, Neil Bryant, Sophie Kimpton, Alan Graham, Sage Ford, Helen Cooper, Alewo Idoko-Akoh, Sally-Anne Thomas, Davide Schiavone, Craig Forest.
Apologies: Keith Savill
Minutes: Claudia Cheadle

University Biomedical Services User Committee – Barcroft

Minutes
There were some comments on the minutes from the previous meeting on 29/04/25. 
The minutes need to be amended to say minutes at the top of the first page, they currently say agenda. 

In the last meeting the security issues were discussed, and it was noted that there is a University lone working policy in place. Robin Labesse (RL) will distribute the policy to all users along with instructions on how to use the personal alarms.

Bridgette Archer (BA) hosted a maintain GLP compliance awareness session on 12th June with Cate Ovington (CO). This was well received, and BA will circulate possible dates for another session. 

Neil Bryant (NB) has been appointed as Deputy Chair for the Barcroft Centre User meetings.

Action: RL to distribute lone working policy and personal alarm instructions to all users.
 BA to circulate dates for another compliance awareness session.


[bookmark: _Hlk210807485]Chair’s Report – (From the Facilities Operations and Management Committee)
The last Facilities Operations and Management Committee meeting (FOM) was on June 13th. There was no relevant information to share with users except for the financial report. 
Barcroft generated £176,323 in the last period. The same period last year where Barcroft generated in excess of £500,000. This reduced income is mainly due to some major User grants coming to an end. To help planning, RL will circulate a list of current users with end dates for current funding. There was a conversation about Agenda-generated clients. Davide Schiavone (DS) and Alewo Idoko-Akoh (AIA) have come through Agenda and there are more that are to be confirmed, which is encouraging.

Action: RL to circulate a list of current users with end dates for current funding.



Facility Managers Report.

i) Staffing
The summer has been quiet, so Paige Quigley (PQ) has been working at Gleeson but is due to come back to Barcroft in November when the ponies arrive.

John Richardson (JR) has been promoted to senior technician and will have more responsibilities for theatre and supporting surgeries and will also be helping more with health and safety.

ii) Occupancy
Currently there are three rams and seven sheep. There were three chickens until Monday, but the experiment is now finished. There will be more eggs and chickens coming by the end of the month, there will also be some quails coming in.
18 ponies are expected to be arriving during the week of 27th of October.

iii) Equipment – new/needed/problems etc.
Nothing to raise.

iv) Health, Safety and Security
JR is now supporting with health and safety and will be doing inspections and reporting on this with Safety Culture system. This will be followed up with weekly meetings.

QR codes have been put on some of the equipment which link to some of the relevant safety courses. These courses are usually very short so please make sure to use them.

General tidiness is being looked at. Someone from Barcroft may come and ask users if it is ok to dispose of things to help tidy their area.

v) General Administrative Update
A review of designated rooms has just been done on ASPEL. A couple of rooms had non-sterile experimental procedures added for flexibility. The broom barn and arena was being used for storage, and this has now been removed from the PEL.
Rooms P10, P11 and P16 are potentially going to be added for avian work. P08 and P09 are going to be added for rabbit work.
Room designations can be found on ASPEL and by asking RL, but RL will also circulate a map of designations to users. Rooms will have signs put on the doors. 

vi) Report from AWERB Operations Committee
Nothing to report.

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting. The link on the document was incorrect. The correct links were shared in the meeting chat and are below 

Bird flu (avian influenza): latest situation in England - GOV.UK

Bluetongue: latest situation - GOV.UK

In September there were still cases of bird flu and blue tongue being seen. The entirety of England has restricted zones for both so be aware of and biosecurity movement restrictions.

There is a new Named Veterinary Surgeon (NVS), Zoe Thomas (ZT) who has been with UBS for four months now. ZT was a lab animal vet in Australia before coming to us and will be taking on some extra roles in the Anne McLaren building.

Named Information Officer Report & 3Rs Report
The report was circulated prior to the meeting. 
The report mentions having a presence at the Big Biology Day, unfortunately we have had to pull out. Focus will now be on Cam Fest.

Rue Jones-Green (RJG) will be writing an article about the ponies for the UBS newsletter. Some of them were rehomed with RJG’s friend so she has some insight on how they are doing.

The 3Rs strategy is now on the front page of the website. 

User Matters
Nothing to discuss.

Training
There are new Standard Operating Procedures (SOPs) in place for entering and exiting, receiving supplies and lone working. Please read them on your next visit. It is preferred that they are read on site so we can ensure current copies are being read.
Some users that have used the facility before the new SOPs were written may need re-induction to the facility. This shouldn’t take longer than 20 minutes.

Please make sure a Direct Observation of Procedural Skills (DOPS) is in place before starting an assessment. The Training Centre can support with DOPS writing.

There is now an NTCO email address if there are any queries about exemptions or any other NTCO matters. It is UBSNTCO@admin.cam.ac.uk .

There is a Researcher Assessor Course on 5th November 10am – 2pm and a Train the Trainer Course on 27th November 10am – 12.30pm. These are both online.

There are Training and Assessment Webinars on 30th October at 10am and 4th December at 10am.

There was a request that whilst things at Barcroft are quiet, please could users revisit training on things like sharps and chemicals. Training can be done online and usually takes less than 50 minutes.

AOB
At the beginning of the academic year there are usually final year undergraduate students doing a research project and they usually use ex vivo tissues not requiring licenced procedures.  So there will be some new faces around the facility. Dino Giussani (DG) to send a list of student names to RL. 

There was a conversation around the removal of the barns close to the car park at the front of Barcroft. Asbestos has been found which is slowing things down. There is some racking and caging in the barns that needs to be disposed of.

Action: DG to send a list of student names to RL.


Date of next meeting: 30th January 2026, 2pm
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